Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Collector: Web Link 2 {Weab Link}

Started: Friday, February 15, 2018 11:50:28 AM
Last Modified: Friday, February 15, 2018 11:53:15 AM
Time Spent: 00:02:48

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion
12 Affiliation/Crganization (Optional): Respondent shipped this guestion
Q3 Emaill Address (Optional): Respondent skipped this guestion
Q4 Telephone Number (Optional): Bespondent skipped this guestion

5 If you are a member of the SMBNEP Management Respondent shipped this question
Conference please check here,

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Never Have

Q7 How would you describe yvour organization’s/agency’s participation in the activities of the SMBNEP:

{no label) Mot Active

Q8 What are your organization's/agency’s primary Availability of Technical, Policy, and Project ,
reasons for participating in the SMBNEP? (Select all thal  Expertise

apply):

Assistance with individual project implementation
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Q9 What are vour organization's/agency’s primary Flood ;
responsibilities involving Santa Monica Bay and is Management

watersheds?
Stormwater

Management
Water Supply,

Watershed s
Management

Sediment .
Management

Hazard/Emergency Planning,

Habitat, Species, Open Space \
Management

Capltal Public Works Planning and
implemsntation

Q18 How familiar are you with the structure and functions of the current SMBNEP Management Conference
govarnancea”?

{no label) Mot at Al

111 Effectiveness of Management ConferencePlease rale the effeclivenass of current Management Conference
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Don't Know
Developing and Managing Projects Don't Know
Making Policy Pon't Know
Haising and Expending Funds Bon't Know
Resaarching and Monitoring Bay Conditions Bon't Know
Educating and Engaging Stakeholdars Bon't Know
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Developing and Managing Projects Don't Know
Making Policy Pon't Know
Raising and Expending Funds Don't Know
Ressarching and Monitoring Bay Conditions Pon't Know
Educating and Engaging Stakeholdars Bon't Know

13 Effectivenass of the Walershed Advisory Committee (WAC)Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Don't Know
Informing and Affecting Projects Don't Know
Informing and Affecting Policy Don't Know
Informing and Affecting Program and Projsct Funding Don't Know
Understanding Research on and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholders Don't Know

Q14 Effectivenass of the Technical Advisory Committee {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMBNERP CCMP priorities:

Select Gne:
Overalt Don't Know
Informing and Affacting Projects Don't Know
irforming and Affecting Policy Don't Know
Ressarching and Monitoring Bay Conditions Pon't Know
informing and Educating Stekeholders Don't Know
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One

Cverall Don't Know
Managing Projects Don't Know
Raising and Expending Funds Don't Know

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Salect One

Cverall Don't Know
Developing and Managing Projects Don'’t Know
Informing and Affecting Policy Don't Know
Haising and Expending Funds Don't Know
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholdars Don't Know

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label) Somewhat Effective

Q18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label} Somewhat Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Somewhat Effective

G20 What do you see as the unique strengths and Respondent skipped this guestion
attributes of the SMBNEP Management Conference
governance structure?
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

21 Are there governance policies and practices that Respondent skipped this guestion
best contribute 1o achieving the SMBNEP's goals and
ohiectives?

Q22 Are there elements of the current governance Respondent skipped this gusstion
structure that could be modified for improved
parformance?

Q23 Are there new or modified governance policies and Respondent skipped this guestion
practices that could be implemented that could lead to

better achievement of the SMBNEF's goals and

objectives?

Q24 How well suited is the current governance structure o address Key Management Issues and Challenges looking
forward?

{no label} More than a Little

Q25 Could you suggest any other changes 1o the curent  Respondent skinpsd this question

govarnance structure or suggestions Tor fulure
governance?

G126 Financing/implemeniation/Community Private/Public  Respondent shipped this question
PartnershipsWhat new or expanded governance,

financing, and implementation parinerships should the

Management Conferance bs exploring and developing?

Q27 How active would you like to be in the SMBNEP going forward?

{no label) Slightly

28 How could you becoms better engaged with the Respondent skipped this guestion
SMBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

29 Other Comments: Reapondent skipped thiz quastion
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Collector: Web Link & (Web Link}

Started: Saturday, February 16, 2019 10:28:24 AM
Last Modified: Saturday, February 16, 2019 10:45:27 AM
Time Spent: 00:16:02

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion

12 Affiliation/Crganization (Optional): Respondent shipped this guestion

Q3 Emaill Address (Optional): Respondent skipped this guestion

Q4 Telephone Number (Optional): Bespondent skipped this guestion

G5 If vou are a member of the SMBNEP Management | am a member of the SMBNEP Management
Confarence please check here, Conference

Q6 How would you describe yvour organization's/agency’s attendance at SMBNEP public meetings:

{no label} Sometimes Aftend

Q7 How would you describe your organization’s/agency’s parlicipation in the activilies of the SMBNEP:

{no label} Sometimes

Q8 What are yvouwr organizalion's/agsncy’s primary Availability of Technical, Policy, and Project
reasons for participating in the SMBNEP? (Select all that  gxpertise

applyk:

19 What are vour organization's/agency’s primary Habitat, Speciss, Open Space ,
responsibilities involving Santa Monica Bay and is Management

watersheds?

Stewardship

Q10 How familiar are you with the structure and functions of the current SMBNEP Management Conference
govarnance”?

{no label) More than a Little
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeling SMBNEP COMP priorities:

Cverall
Developing and Managing Projects
Making Policy

Ralsing and Expending Funds

Ressarching and Monitoring Bay Conditions

Educating and Engaging Stakeholdars

Select One:
Effective

Vary Effective
Somewhat Effective
Effective

Very Effective

Somewhat Effective

12 Effectiveness of Govermning Board/Executive CommittesPlease rale the effectiveness of currant GB/EC
governance structure in meeting SMENEP CCMP priorities:

Cverall
Devaloping and Managing Projects
Making Policy

Raising and Expending Funds

Researching and Monitoring Bay Conditions

Educating and Engaging Stakeholders

7/235
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Cverall

Informing and Affecting Projects

Informing and Affecting Policy

Informing and Affecting Program and Project Funding
Understanding Research on and Monitoring of Bay Conditions

Educating and Engaging Stakeholdars

Qther (please specify):
Some of the participants are urreasonable,

Select One:

Somewhat Effective

Somewhat Effective

Somewhat Effective

Somewhat Effective

Somewhat Effective

Somewhat Effective

Q14 Effectivenass of the Technical Advisory Committee {(TACPlease rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Querall

Informing and Affecting Projects

Informing and Affecting Policy

Resaarching and Monitoring Bay Conditions

Informing and Educating Stakeholders

Select One:
Very Effective
Effective
Effective

Yary Effective

Very Effective

15 Effectivenass of Bay Restoration Authority (SMBRA)Please rate the effecliveness of the Restoration Authority

structure in meeting SMBNEP CCMP priorities:

Cverall
Managing Projects

Raising and Expending Funds

8 /235
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Effective
Developing and Managing Projects Effactive

Informing and Affecting Policy Effective

Raising and Expending Funds Yery Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Effective

Educating and Engaging Stakeholdars Somewhat Effective

Qther (please specify):
The Bay Foundstion is not directly linked to the COMP governance structure but is effective in implementing programs that are part of
the GOMP

Q17 How effective is the current governance relationship of the USEPA NEP Program with The Bay Foundation and
SMBRC?

{no label) YVary Effective

118 How effective is the current governance relationship of the Siate Water Resources Control Board with the
SMBRC?

{no labet} Somewhat Effective

18 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Effective
G320 What do you see as the unigus strengths and Respondent skipped this guastion

attributes of the SMBNEP Management Conference
governance structura’?

Q21 Are there govemnance policles and practices that Respondent skipped this gusstion
best contribute 1o achieving the SMBNEP’s goals and
obiectives?
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Q22 Are there elements of the current governance structure that could be modified for improved performance?

Governing Board-Executive Commitiee
Wag

TAC

The Bay Foundation

Restoration Authority

Q23 Are there new or modified governance policies and
praclices that could be implemented that could lead to
better achisvement of the SMENEF's goals and
ohjectives?

Select One:
Keep as is
Modify Structure
Keep as is

Keep a5 is

Hespondent skipped this guestion

G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking

forward?

{no label)

Q25 Could you suggest any other changes 1o the current

governance structure or suggestions for future
govamance?

A Lot

Hespondent skipped this guestion

{126 Financing/implementation/Community Private/FPublic  Respondent skipped thiz question

FartnershipsWhat new or expanded governance,
financing, and implementation parinarships should the

Management Conference be axploring and developing?

Q27 How active would you like o be in the SMBNEP going forward?

{no labet}

328 How could you become better engaged with the

SMBNEP? (What factors would increase your inferest in

and engagement with the SMBNEP?)

Q258 Other Commaents:

Moderatsly

Hespondent skipped this guestion

Baspondent skipped thls guestion
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Collector: Web Link & (Web Link}

Started: Sunday, February 17, 2018 3:40:18 PM
Last Modified: Sunday, February 17, 2018 3:46:17 PM
Time Spent: 00:05:58

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion
12 Affiliation/Crganization (Optional): Respondent shipped this guestion
Q3 Emaill Address (Optional): Respondent skipped this guestion
Q4 Telephone Number (Optional): Bespondent skipped this guestion

5 If you are a member of the SMBNEP Management Respondent shipped this question
Conference please check here,

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Never Have

Q7 How would you describe yvour organization’s/agency’s participation in the activities of the SMBNEP:

{no label) Active

28 What are your organization's/agency’s primary Availability of Technical, Policy, and Project ,
reasons for participating in the SMBNEP? (Select all thal  Expertise

apply):

Assistance in Delivery of Regional .
Projects/Initiatives

Assistance with individual project implementation

8 What are vour organization's/agency’s primary Habitat, Species, Open Space .
responsibilities involving Santa Monica Bay and is Management
watersheds’?

Stewardship
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

G110 How familiar are you with the structure and functions of the current SMBNEPR Management Conference
governance?

{no labet} More than a Little

11 Effectivenass of Management ConferancaPlease rale the seffecliveness of current Management Conferance
governance structure in meeting SMENEP CCMP priorities:

Salect One:

Cverall Effective

Devaloping and Managing Projects Effsctive

Making Policy Somewhat Effective
Raising and Expending Funds Somewhat Effective
Researching and Monitoring Bay Conditions Very Effective
Educating and Engaging Stakeholders Somewhat Effective

Q12 Effectiveness of Governing Board/Executive CommitisePlease rate the effectiveness of current GB/EC
governance structure in meeling SMBNEP CCMP priorities:

Select One:

Overalt Effsctive

Devaloping and Managing Projects Effective

Making Policy Somewhat Effective

Raising and Expending Funds Somewhat Effective

Researching and Moniloring Bay Conditions Somewhat Effective

Educating and Engaging Stakeholders Somewhat Effective
12 /235
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Effective

Informing and Affecting Projects Effective

Informing and Affecting Policy Effective

Informing and Affecting Program and Project Funding YVery Effective
Understanding Research on and Monitoring of Bay Conditions Effective

Educating and Engaging Stakeholdars Somewhat Effective

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Salect One:

Cverall Very Effective
Informing and Affecting Projects Very Effective
Informing and Affecting Policy Somewhat Effective
Resaarching and Monitoring Bay Conditions Very Effective
Informing and Educating Stakeholders Somewhat Effective

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Select One

Cverall Effective

Managing Projects Very Effective

Raising and Expending Funds Effective
13/235
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One
Cverall Effective
Developing and Managing Projects Effactive
Informing and Affecting Policy Somewhat Effective
Raising and Expending Funds Somewhat Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Somewhat Effective
Educating and Engaging Stakeholdars Somewhat Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Effective

Q20 What do you see as the unique strengths and Respondent skipped this guestion
attributes of the SMBNEP Management Conference
governance structure?

121 Are there govermnance policies and practices that Respondent skipped this guastion
best contribute 1o achisving the SMEBNEP's goals and
ohjectives?

Q22 Ave there elements of the current governance Respondent skipped this question
structure that could be modified Tor improved
parformanca?

23 Are there new or modified governance policies and Respondent skipped this guestion
praclices that could be implemented that could lead to

better achisvement of the SMBNEFs goals and

ohjectives?
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?

{no labet} A Lot

Q25 Could you suggest any other changes (o the current  Respondent skipped this guestion
governance structure or suggestions for future
govamance?

Q26 Financing/Implementation/Community Private/Public Respondent skipped this question
FartnershipsWhat new or expanded governance,

financing, and implementation parinerships should the

Management Conference be exploring and developing?

Q27 How active would you like fo be in the SMBNER going forward?

{no label) Moderatsly

G328 How could you become betler engaged with the Respondent skipped this question
SMEBNERP? (What factors would increase yow inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: Respondent skipped this guestion
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

4

Collector: Web Link 2 {Weab Link}

Started: Sunday, February 17, 2018 71514 PM
Last Modified: Sunday, February 17, 2018 7:32:38 PM
Time Spent: 001724

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Richard F. Ambrose

12 Affiliation/Crganization (Optional):

ucha

Q3 Email Addrass {Optional):

rambrose@ucta.edu

Q4 Telephone Number (Optionall:

310-825-6144

Q5 If you are a member of the SMBNEP Management am a member of the SMEBNEP Management
Corferance please chack here. Corference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Sometimes Altend

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Active

28 What are your organization's/agency’s primary Other {please
reasons for pariicipating in the SMBNEP? (Select all that  gpecifyi
apply):

Provide technical assistance

16 /235
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Q9 What are vour organization's/agency’s primary Stormwater
responsibilities involving Santa Monica Bay and is Management
watersheds'?
Watershed s
Management

Coastalilocal Planning,

Habitat, Species, Open Space ,
Management

Climate Change and SLR Vulnerability and
Adaptation

G110 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governance?

{no labet} Very informed

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeting SMENEP COMP priorities:

Salect One:

Cverall Effective
Developing and Managing Projects Effective
Making Policy Somewhat Effective
Raising and Expending Funds Effective
Ressarching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholders Effective

17 /235

ED_002622_00000199-00017



Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Effective
Developing and Managing Projects Effective
Making Policy Somewhat Effective
Raising and Expending Funds Effective
Ressarching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholdars Effective

13 Effectivenass of the Walershed Advisory Committee (WAC)Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Somewhat Effective
Informing and Affecting Projects Somewhat Effective
Informing and Affecting Policy Somewhat Effective
Informing and Affecting Program and Projsct Funding Somewhat Effective
Understanding Research on and Monitoring of Bay Conditions Mot Effective
Educating and Engaging Stakeholders Effective

Q14 Effectivenass of the Technical Advisory Committee {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMBNERP CCMP priorities:

Select One:

Overalt Effsctive
Informing and Affacting Projects Effective
irforming and Affecting Policy Somewhat Effective
Ressarching and Monitoring Bay Conditions Effective
informing and Educating Stekeholders Effective
18 /235
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Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One

Cverall Don't Know
Managing Projects Don't Know
Raising and Expending Funds Don't Know

Cther (please specify):
Even though | have been involved with SMBRC for decades, | didn't even know there was a SMBRA uniil relatively recently and | don't
know anything about its effectiveness or activities.

Q18 Effectivenass of The Bay FoundationPlease rale the effectivensss of The Bay Foundation governance structure
in meeting SMEBNEP CCMP priorities:

Select One
Querall Effective
Devaloping and Managing Projects Effective
Informing and Affecting Policy Somewhat Effective
Raising and Expending Funds Effactive
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Effective
Educating and Engaging Stakeholders Effactive

Other {please specify):
The gquestion asks about the Bay Foundation's governance structure, but | don't know anything about the governance structure.
Therefore, | answered the guestions about effectiveness of the Foundation, not the governance structure,

Q17 How effective is the current governance relationship of the USEPA NEP Program with The Bay Foundation and
SMBRC?

{no label) Very Effective
Q18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label} Very Effective

Q18 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Very Effective
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G20 What do you see as the unigue strengths and atlributes of the SMBNEP Management Conference governance
structure?

Tha MO governance structure seems pretfly routine. The involvement of the Bay Foundation is mare unususl, but it has allowed the
SMBNER to be effective.

Q21 Are there governance policles and practices that best contribute to achisving the SMBNEF's goals and
objectives?

The misture of Governing Board, Technical Advisory Committee and Watershad Council provides a good balance of perspectives that
contribute to the achievement of the NEP's goals and objectives. But the most important factor in success in achleving those goals and
objectives is a dedicated and competent staff.

Q122 Are there slements of the current governance structure that could be modified for improved performancea?

Select One:

Governing Board-Executive Committee Keep as is
WAL Keep as is
TAC Kespas is
The Bay Foundation Keep as is
Restoration Authority Kespas is

Mease Explain:
Although the structure is unusual and a bit hard to explain, it works and | don't have suggestions for ways it should be changed.

Q23 Are there new or modified governance policies and practices that could be implemented that could lead fo beller
achievement of the SMBNEP's goals and objectives’?

Not that | can think of,

324 How well suited is the current governance structure o addrass Key Management Issues and Challenges looking
forward?

{no label} Yery

Q25 Could you suggest any other changes 1o the curent  Respondent skinpsd this question
governance structure or suggestions for future
governance?
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Q26 Financing/mplementation/Communily Private/Public PartnershipsWhat new or expanded govermnance,
financing, and implementation parinerships should the Management Conference be exploring and developing?

| think the Bay Foundation could be raising more funds independently, not just government grants. In fact,

besides its involvement with SMBRC, | don't know what TEF does. But it potentially could bring private and foundation donstions o the
Bay NEP.

Q27 How active would you like to be in the SMBNEPR going forward?

{no label} & Lot

Q28 How could yvou bacome betler engaged with the SMBNEP? {What factors would increase your interest in and
engagemsant with the SMBNEP?)

am already actively engaged, and | would want to continue that.

Q29 Other Comments: Respondent skipped this guestion
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Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Collector: Web Link & (Web Link}

Started: Tuesday, February 18, 2019 11:46:58 PM
Last Modified: Wednesday, February 20, 2019 1:20:18 AM
Time Spent: 01:33:21

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Walter Lamb

12 Affiliation/Crganization (Optional):

Ballona Wellands Land Trust

Q3 Email Addrass {Optional):

landtrust@baliona.org

Q4 Telephone Number (Optionall:

310-384-1042

Q5 If you are a member of the SMBNEP Management am a member of the SMEBNEP Management
Corferance please chack here. Corference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Regularly Attend

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Very Active
28 What are your organization's/agency’s primary Other {please
reasons for pariicipating in the SMBNEP? (Select all that  gpecifyi
apply):

Overlapping missions with regard o conservation of
watershed resources, most notably the greater Ballona
Wetlands ecosystem

2217235
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Q9 What are vour organization's/agency’s primary Other {please
responsibilities involving Santa Monica Bay and is specify):
watersheds?

Advocacy against urban encroachment of native habitat,
education and outreach, research

G110 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governance?

{no label) Very informed

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeting SMENEP COMP priorities:

Setact One:

Cverall Not Effective
Developing and Managing Projects Not Effective
Making Policy Mot Effective
Raising and Expending Funds Not Effective
Ressarching and Monitoring Bay Conditions Mot Effective
Educating and Engaging Stakeholders Not Effective

Other {please specifyl:

Thase responses are Hmited (o NEP involvement in projects that the Land Trust monitors or researches. The structure as modified in
the last four years has substantially impeded strategic oversight of projects at the Ballona Wetllands, The NEP often seems {o behave
more like a consulting firm than an organization leading restoration of the Bay and watershed. Cpportunistic grant opportunities seam
to drive project selaction. Again, this response is limited to areas in which we have the highest visibility.
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Not Effective
Developing and Managing Projects Not Effective
Making Policy Mot Effective
Raising and Expending Funds Not Effective
Ressarching and Monitoring Bay Conditions Mot Effective
Educating and Engaging Stakeholdars Mot Effective

Qther (please specify):

The Governing Board does not exercise s authority and the Executive Commilttes exercises authority |t doesn't have. If these bodies
stopped maeting, and final decisions weare left to stafl, it would not seam (o make a substantial difference in the operation or direction
of the NEP. The stagnant nature of the Executive Commiliee hinders fresh perspectives from getting to the Governing Board.

013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeting SMENEP COMP priorities:

Select One:

Cverall Not Effective
irforming and Affecting Projects Not Effective
Informing and Affecting Policy Not Effective
irforming and Affecting Program and Project Funding Not Effective
Understanding Research on and Monitoring of Bay Conditions Mot Effective
Educating and Engaging Stakeholders Not Effective

Other {please specifyl:

What is called the Watershed Advisory Council is in acluaslity an open stakeholder forum which was previously quite effective in
sngaging the pubdic, but which has more recently diminigshad in value and which has never fulfilied the functions oullined in the MOU. |
can not name a single function performed by WAC members that is not also equally open to members of the general public. While
inclusion of all stakeholders is valuable, it makes the MOU section on the WAC superfluous.
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Q14 Effectiveness of the Technical Advisory Commities {TAC)Please rate the effectiveness of current TAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Effsctive
Informing and Affecting Projects Effective
Informing and Affecting Policy Effective
Researching and Moniloring Bay Conditions Very Effective
Informing and Educating Stakeholders Effective

Cther (please specify):

The Technical Advisory Committee appears o be the only SMBRO body that performs the functions called for in the MOU. Qur
primary recommendations for improving the TAC are to provide opportunities for the WAC and TAC to collaborate, as called forin the
MOU, and to encourage TAC participation in the scientific aspects of more CCMP projects. For instance, the TAC was not asked to
comment on the environmental analysis for the Ballona Wetllands Restoration Project, a high CCMP priority,

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Select One
Cverall Mot Effsctive
Managing Projects Mot Effective
Raising and Expending Funds Mot Effective

Cther (please specify);

The record shows that SMBRA does not operate as an independent public agency, as called for in the JPA, but has rather operated
as a public agency shell to allow TBF {o enter inlo government to government confracts for projects that TBF has identified and
developed. This is highly problematic and needs to be addressed.
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Somewhat Effective
Developing and Managing Projects Somewhat Effective
Informing and Affecting Policy Somewhat Effective
Raising and Expending Funds Mot Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Somewhat Effective
Educating and Engaging Stakeholdars Effective

Qther (please specify):

TBF appears 1o be 3 well run non-profit organization in its own right, but has received poor guidance from US EPA and the Slate
Water Boards regarding the legality of usurping suthority legislatively assigned to SMBRC. Although TBF was crested by SMBRP in
1980 to help raise funds for SMBRP, most of its funding was already available to SMBRP {and later SMBRQC), such as the US EPA
Section 320 grants, SCC granis and other grants. Many grants to TBF were in fact recommaended by SMBRC. TBF does not appear to
have a robust fundraising operation. TBF seems most effective at developing and managing marine projects related o kelp and
abalone, and informing and affecting policy in those areas. s our view that TBF is less effective with regard to watershed projects
and would benefit from greater oversight and invalvement from the Governing Board with regard to those projects. Educating and
engaging stakeholders seems to be a strength of TBF, with its educstional videos, clean bay restaurant programs, frequent restoration
everts, use of interns, and other programs.

Q17 How effective is the current governance relationship of the USERPA NEP Program with The Bay Foundation and
SMBRC?

{no label} Not Effective

18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label) Mot Effective

119 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Not Effective

Q20 What do you see as the unique strengths and atiributes of the SMBNEP Management Conference governance
structure?

On paper, the broad representation of the Governing Board, the scientific expertise of the TAC and the stakeholder involvement of the
WAL ook strong. As explained below, these struciures have been undermined by the effort to splif the NEP into public and privale
componeants, with the public SMEBRC being clearly diminished as a result.
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Q21 Are there governance policies and practices that best contribute to achieving the SMBNEF's goals and
ohiectives?

Tha open nature of the SMBRO meetings is a positive, but because no forums exist to discuss complex issues beyond a surface level,
the value of public feedback is greatly diminished. Ending the use of armed sheriff's deputies and allowing public comment on each
agenda item were policies pushed by stekeholders that have improved meetings, despile concerns by a small group of members and
staff,

Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:

Governing Board-Executive Committes Modify Practices
WAL Modify Practices
TAC Modify Practices
The Bay Foundation Modify Practices
Restoration Authority Modify Practices

Pleagse Explain:

The above cholces a bit confusing. By "modify practices” the Land Trust is calling for each component lo operate according to the
applicable legisiation, MOLU, JPA, resolution, and/or federal requiations. The Governing Board should be less passive and should
operate as the decision/policy making body of the NEP. The GBE should be reminded that it controls the Section 320 funds via approval
of the Work Plan, to include project priorities, staffing levels, elc. The EC should limit its aclivity to that authorized by its enabling
resolution. The WAC should funclion as an actual councll, with an ability to form Work Groups and fo provide consensus advice to the
Governing Board, SMBRA needs o behave like an independent agency and take the initlative to develop and manage projects and
seek funds for those projects independently of TBF. And TBF needs {o decide if it wants to serve the NEP management commiltes or
pursue s own interests, and draw a clearer line between those areas.

Q23 Are there new or modified governance policies and practices that could be implemented that could lead to belter
achiavement of the SMBNEP's goals and objectives?

Ses above. The SMBRC must be restored as the primary face of the NEP, with TBF supporting SMBRC with

staff and administrative support. The recently inverted relationship is not only inconsistent with the law, but it sidelinas the Governing

Board as the decision-making body of the NEP,

Additionally, GB and WAC anlities that routinely miss meetings should be removed from those bodies untll the request reinstatement. it
is misleading to list entities as members of those bodiss when they are never present.

As with the this swrvey a5 a whole, we expect our past comments to be incorporated into this review process. Not every previous point
is repeated here,
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G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?
{no labet} A Little

Comments:: This was addressed in our response o the previous
guestionnaire.

Q25 Could you suggest any other changes o the current governance structure or suggestions for future
governanca’?

- The Land Trust has made numerous and extensive recommendations on this issue over several years. We still
don't have answers to basic guestions, or meaningiul responses to owr many comments, Wlmately, what the Land Trust would like to
see is mot particularly important, What the law requires is important. The Governing Board needs to more actively discuss the recent
changes that were imposed on SMBRC without Governing Board discussion. If the Governing Board belisves that a model more similar
to Morro Bay would be more effective in implemeanting the COMP, it should prepare a report {o the lagistature,

Governing Board members should receive training that is fully transparent fo the public and which provides SMBRC's legal
interpretations of what is required by various siatutes, reguiations and governing documeants,

126 Financing/Amplementation/Community Private/Public ParinershipsWhat new or expanded govermnance,
financing, and implementation parinerships should the Management Conference be exploring and developing?

The SMBHRC has never reguested funding from the legislature and no explanation has ever been given as

fo why. The SMBRC should restore its deactivated bank account to ensure it can receive funds from the legislature and other sources,
including privale sources.

G327 How active would you like to be in the SMBNEP going forward?

{no label} & Lot

Q128 How could you bacome better engaged with the SMBNEPR? (What faciors would increase your interest in and
engagement with the SMBNEP?)

As we have stated many times, forums such as work groups, commitises and {ask forces that allow more nuanced

discussion of complex policy issues would engage mors stakeholders and lead o better outcomes, Other NEPs do this (see for example
Thlamook Bay NEF bylaws), and it is the only efficient way {o form sound policy on a range of complex issues without substantially
increasing meeting timas for the full Governing Board, it is cur belief that years of friction between SMBRC/TBF and the publicledio s
desire by SMBRC/TBF to tightly control all aspects of policy discussion, which has reduced engagement and created polarization.

2817235

ED_002622_00000199-00028



Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

L3128 Other Comments:

As with the previous questionnaire, the Land Trust believes this survey is self-serving and conspicucusly missing any questions that
would solicit direct feedback on issuss that TBF may find uncomfortable. It is clear fo us that there is a desired end state in mind and
that this process was designed from the start to legilimize that end state. To ask GB members to simply read legislation and each
interpret that legislation as they will, without any legal guidance, is unproductive. There has been no discussion of the historical changes
o SMERC's structure, no discussion of past handling of the Seclion 320 funds, no discussion of changed staffing levels, no discussion
of how SMBRC and TBF align in the wake of the terminated shared board membership. We believe that this process has been a missed
opportunity 5o far, with Hitle time remaining for a course correction, and that the funds to support this effort have been misspent. | filled
out the survey on behalf of the Land Trust to ensure that we are making every good faith effort to provide constructive feedback.
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#6

Collector: Web Link 2 {Weab Link}

Started: Thursday, February 21, 2018 6:26:54 PM
Last Modified: Thursday, February 21, 2018 6:34.16 PM
Time Spent: 000724

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Shefley Luce

12 Affiliation/Crganization (Optional):

Heal the Bay

Q3 Email Addrass {Optional):

sluce@heslthebay arg

Q4 Telephone Number (Optionall: Respondent skipped this guestion
Q5 If you are a member of the SMBNEP Management | am a member of the SMBNEP Management
Corferance please chack here. Corference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Regularly Attend

Q7 How would you describe yvour organization’s/agency’s participation in the activities of the SMBNEP:

{no label) Active

Q8 What are your organization's/agency’s primary Availability of Technical, Policy, and Project
reasons for participating in the SMBNEP? (Select all thal  Expertise

apply):

Assistance in Delivery of Regional
Projects/Initiatives
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Q9 What are vour organization's/agency’s primary
responsibiliies involving Santa Monica Bay and its
watersheds’?

Stormwater
Management

Watershed
Management

Coastalilocal Planning,

Habitat, Species, Open Space ,

Management

Stewardship

Q10 How familiar are you with the structure and functions of the current SMBNEP Management Conference

governanca’?

{no label}

Yery informed

Q11 Effectiveness of Management ConferencePlease rate the effectivenass of current Management Conference
governance structure in meeting SMBNEP COMP priorities:

Overall

Developing and Managing Projects

Making Policy

Raising and Expending Funds

Researching and Monitoring Bay Conditions

Educating and Engaging Stakeholders

Select One:

Very Effective

Yary Effective
Somewhat Effective
Very Effective

Yery Effective

Effective

Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeting SMENEP COMP priorities:

Cverall

Developing and Managing Projects

Making Policy

Raising and Expending Funds

Ressarching and Monitoring Bay Conditions

Educating and Engaging Stakeholders
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Effective
Informing and Affecting Projects Effective
Informing and Affecting Policy Effective
Informing and Affecting Program and Project Funding Somewhat Effective
Understanding Research on and Monitoring of Bay Conditions Effective
Educating and Engaging Stakeholdars Effective

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Salect One:

Cverall Very Effective
Informing and Affecting Projects Very Effective
Informing and Affecting Policy Yary Effective
Resaarching and Monitoring Bay Conditions Very Effective
Informing and Educating Stakeholders Somewhat Effective

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Select One

Cverall Somewhat Effective

Managing Projects Somewhat Effective

Raising and Expending Funds Somewhat Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Yery Effective
Developing and Managing Projects Very Effective
Informing and Affecting Policy Effective
Raising and Expending Funds Very Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yery Effective
Educating and Engaging Stakeholdars Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Effective
Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Yery Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Very Effective

Q20 What do you see as the unique strengths and atiributes of the SMBNEP Management Conference governance
structura’?

Cpen to the public; includes experts from variety of sectors; includes project funders and implementors; keeps different stekeholders
informed via GB meestings,; improves collaboration and leveraging of effort among many different agencies and groups.

21 Are there governance policies and practices that Respondent skipped this guestion
bast contribute 1o achieving the SMBNEM’s goals and
objectives?
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:

Governing Board-Executive Commitiee Keep as is
WAL Modify Structure
TAC Keep as is
The Bay Foundation Keep a5 is

Restoration Authority

Please Explain:
don't know is the Authority is stil useful. The WAC can stay the same or could be modified, but unfortunately | don't have
suggestions for that,

123 Are there new or modified governance policies and Reapondent skipped thiz quastion
praclices that could be implementad that could lead to

better achievement of the SMBNEF's goals and

obiectives?

Q24 How well suited is the current governance structure to addrass Key Management Issues and Challenges looking
forward?

{no label) & Lot

Q25 Could vou suggest any other changes to the current  Respondent skipped thiz question
governance structure or suggestions for future
governanca’?

Ci26 Financing/implementation/Communily Privale/Public  Respondent skipped this guestion
PartnershipsWhat new or expanded governance,

financing, and implementation partnerships should the

Management Conference be exploring and developing?

G327 How active would you like to be in the SMBNEP going forward?

{no label} & Lot

Q28 How could you become better engaged with the Respondent skipped this guestion
SMEBNEP? (What factors would increase your interest in
and engagement with the SMBNEP?)

329 Other Comments: Respondent skipped this guastion
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Collector: Web Link & (Web Link}

Started: Thursday, February 21, 2018 10:48:57 PM
Last Modified: Thursday, February 21, 2018 10:51:51 PM
Time Spent: 00:02:53

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion
12 Affiliation/Crganization (Optional): Respondent shipped this guestion
Q3 Emaill Address (Optional): Respondent skipped this guestion
Q4 Telephone Number (Optional): Bespondent skipped this guestion

5 If you are a member of the SMBNEP Management Respondent shipped this question
Conference please check here,

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Have in the past

Q7 How would you describe yvour organization’s/agency’s participation in the activities of the SMBNEP:

{no label) Sometimes

28 What are your organization's/agency’s primary Availability of Technical, Policy, and Project
reasons for participating in the SMBNEP? (Select all thal  Expertise

apply):

Q8 What are your organization's/agency’s primary Hazard/Emergency Planning,
rasponsibililies involving Santa Monica Bay and is . "
watersheds? Climate Changs and SLE Vulnerability and

Adaptation

Q16 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governanca’?

{no label} A Little
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Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference

governance structure in meeling SMBNEP COMP priorities:

Cverall

Developing and Managing Projects

Making Policy

Raising and Expending Funds

Ressarching and Monitoring Bay Conditions

Educating and Engaging Stakeholdars

12 Effectivenass of Govemning Board/Exacutive
CommitteePleasa rate the effectivenass of current
GB/EC governance structure in meeting SMBNEFR
CCMP prionities:

313 Effectivenass of the Walershed Advisory Commitias
(WaACPlease rale the effectiveness of current WAC
governance structure in meeling SMBNER CCMP
priorities:

Q14 Effectiveness of the Technical Advisory Commities
{TACPlease rate the effectiveness of current TAC
governance struciure in meeting SMENEP CCMP
priorities:

Q18 Effectivenass of Bay Restoration Authority
(SMBRAWIease rate the effectivenass of the Restoration
Authority structure in mesting SMBNER CCMP priorilies:

Select One:
Don't Know
Don't Know
Don't Know
Don't Know
Don't Know

Bon't Know

Hespondent skipped this guestion

Respondent skipped this guestion

Haspondend skipped this guastion

Baspondent skipped thls guestion
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure

in meeting SMBNEP CCMP priorities:

Cverall
Developing and Managing Projects
Informing and Affecting Policy

Ralsing and Expending Funds

Supporting, Funding, and Managing Research and Monitoring of Bay Conditions

Educating and Engaging Stakeholdars

Q17 How effective is the current governance relationship
of the USERA NEPF Program with The Bay Foundation
and SMBRC?

Q18 How effective is the current governance relationship
of the State Walsr Resources Control Board with the
SMBRC?

119 How effective is the current governance relationship
between the SMBRC and The Bay Foundation”?

Q20 What do you see as the unique strengths and
afiributes of the SMBNEP Management Conference
governance struciurg?

Q21 Are there governance policies and practices that
bast contribute 1o achieving the SMBNEM’s goals and
ohiectives?

Q22 Are there elements of the current governance
structure that could be modified for improved
parformance?

Q23 Are there new or modified governance policies and
practices that could be implemented that could lead to
better achievement of the SMBNEF's goals and
objectives?

Hespondent skipped this guestion

Baspondent skipped thls guestion

Hespondernt shipped this guestion

Haspondend skipped this guastion

Respondent skipped this guestion

Hespondent skipped this guestion

Baspondent skipped thls guestion
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G324 How well suited is the current governance struclure  Respondent skipped this guestion
i address Key Management issues and Challenges
ooking forward?

Q25 Could you suggest any other changes (o the current  Respondent skipped this guestion
governance structure or suggestions for future
govamance?

Q26 Financing/Implementation/Community Private/Public Respondent skipped this question
FarinershipsWhat new or expanded governancs,

financing, and implementation parinarships should the

Management Conference be axploring and developing?

Q27 How active would you like o be in the SMBNEP going forward?

{no labet} A Lot

G328 How could you become betler engaged with the Respondent skipped this question
SMEBNERP? (What factors would increase yow inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: Respondent skipped this guestion
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#8

Collector: Web Link 2 {Weab Link}

Started: Friday, February 22, 2018 12:58:12 PM
Last Modified: Friday, February 22, 2018 1:12:03 PM
Time Spent: 00:13:50

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Lawrence Lovell

12 Affiliation/Crganization (Optional):

Dancing Coyote Enbironmental

Q3 Email Addrass {Optional):

Hpolytax@grmail.com

Q4 Telephone Number (Optionall:

760-803-1608

Q5 If you are a member of the SMBNEP Management Respondent skipped this guestion
Corference please check here,

Q8 How would you describe vour organization’s/agency’s attendance at SMBNEP public meelings:

{no labet} Mever Have

Q7 How would you describe your organizaetion's/agency’s parlicipation in the activitias of the SMBNEP:

{no label) Active
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08 What are vour organization's/agency’s primary Availability of Technical, Policy, and Project \
reasons for participating in the SMBNEP? (Select all thal  Expertise
apply):

Ability to Partner on Grant Funding and \
Projects

Assistance in Delivery of Reglonal ;
Projects/Initiatives

Assistance with Individual project implementation

19 What are vour organization's/agency’s primary Watershed ,
responsibilities involving Santa Monica Bay and is Management
walersheds?

Habitat, Species, Open Spacs
Management

G110 How familiar are you with the structure and functions of the current SMBNEPR Management Conference
governance?

{no labet} A Little

11 Effectivenass of Management ConferancaPlease rale the seffecliveness of current Management Conferance
governance structure in meeting SMENEP CCMP priorities:

Salect One:

Cverall Don't Know

Devaloping and Managing Projects Effsctive

Making Policy Don't Know

Raising and Expending Funds Somewhat Effective

Researching and Monitoring Bay Conditions Somewhat Effective

Educating and Engaging Stakeholders Don't Know
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Developing and Managing Projects Don't Know
Making Policy Pon't Know
Raising and Expending Funds Don't Know
Ressarching and Monitoring Bay Conditions Pon't Know
Educating and Engaging Stakeholdars Bon't Know

13 Effectivenass of the Walershed Advisory Committee (WAC)Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Don't Know
Informing and Affecting Projects Somewhat Effective
Informing and Affecting Policy Don't Know
Informing and Affecting Program and Projsct Funding Somewhat Effective
Understanding Research on and Monitoring of Bay Conditions Somewhat Effective
Educating and Engaging Stakeholders Don't Know

Q14 Effectivenass of the Technical Advisory Committee {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMBNERP CCMP priorities:

Select Gne:
Overalt Don't Know
Informing and Affacting Projects Don't Know
irforming and Affecting Policy Don't Know
Ressarching and Monitoring Bay Conditions Pon't Know
informing and Educating Stekeholders Don't Know
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Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One

Cverall Don't Know
Managing Projects Don't Know
Raising and Expending Funds Don't Know

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Salect One

Cverall Don't Know
Developing and Managing Projects Don'’t Know
Informing and Affecting Policy Don't Know
Haising and Expending Funds Don't Know
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholdars Don't Know

Q17 How effective is the current governance relationship  Respondent skipped this guestion
of the USERA NEPF Program with The Bay Foundation
and SMBRC?

18 How effective is the current governance relationship  Respondent skippsd this question
of the State Walsr Resources Control Board with the
SMBRC?

Q19 How effective is the current governances relationship  Respondent skipped thiz question
between the SMBRC and The Bay Foundation?

Q20 What do you see as the unique strengths and atiributes of the SMBNEP Management Conference governance
struchure?

Unknown
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Q21 Are there governance policies and practices that best contribute to achieving the SMBNEF's goals and
ohiectives?

Linknown

Q22 Are there elements of the current governance structure that could be modified for improved parformance?

Select One:
Governing Board-Executive Committee
WAL
TAC
The Bay Foundation

Restoration Authority

Mease Explain:
Unknown

Q23 Are there new or modified governance policies and practices that could be implemented that could lead fo beller
achievement of the SMBNEP's goals and objectives’?
Unknown

Q24 How well suited is the current governance structurs {o address Key Management Issues and Challenges looking
forward?

Comments:: Uriknown

Q25 Could vou suggest any other changes o the current governance structure or suggestions for fulure
governance?

Mot currently
Q126 Financing/implementation/Communily Private/FPublic PartnershipsWhat new or expanded govemnancs,
financing, and implementation parinerships should the Management Conference be exploring and developing?

Unknown

Q27 How active would you like o be in the SMBNEP going forward?

{no labet} Moderatsly
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G328 How could you become betler engaged with the SMENEP? {(What factors would increase vour interest in and
engagement with the SMBNEP?)

More projects focusaed on marine invertebrate communities of concern that face potential impacts.

29 Other Comments: Reapondent skipped thiz quastion
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#9

Collector: Web Link 2 {Weab Link}

Started: Saturday, February 23, 2019 10:23:41 PM
Last Modified: Saturday, February 23, 2019 10:31:13 PM
Time Spent: 000731

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Eric Stein

12 Affiliation/Crganization (Optional):

SCOWRP

Q3 Email Addrass {Optional):

ericsEDscowiD. oy

Q4 Telephone Number (Optionall:

T147553233
Q5 If you are a member of the SMBNEP Management am a member of the SMEBNEP Management
Corferance please chack here. Corference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Have in the past

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Active
Q8 What are your organization's/agency’s primary Availability of Technical, Policy, and Project
reasons for pariicipating in the SMBNEP? (Select all that  gxpertise
apply):
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Q9 What are vour organization's/agency’s primary Other {please
responsibilities involving Santa Monica Bay and is specify):
watersheds?

resgarch, monitoring, and assessment

Q10 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governanca’?

{no label} More than a Little

Q11 Effectiveness of Management ConferencePlease rate the effectivenass of current Management Conference
governance structure in meeting SMBNEP COMP priorities:

Select One:

Overall Somewhat Effective
Developing and Managing Projects Effective
Making Policy Somewhat Effective
Raising and Expending Funds Effective
Researching and Monitoring Bay Conditions Somewhat Effective
Educating and Engaging Stakeholders Effective

Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know

Developing and Managing Projects Don't Know

Making Policy Pon't Know

Raising and Expending Funds Don't Know

Ressarching and Monitoring Bay Conditions Pon't Know

Educating and Engaging Stakeholdars Bon't Know
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Somewhat Effective
Informing and Affecting Projects Effective
Informing and Affecting Policy Somewhat Effective
Informing and Affecting Program and Project Funding Effective
Understanding Research on and Monitoring of Bay Conditions Somewhat Effective
Educating and Engaging Stakeholdars Effective

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Salect One:

Cverall Somewhat Effective
Informing and Affecting Projects Somewhat Effective
Informing and Affecting Policy Not Effective
Resaarching and Monitoring Bay Conditions Somewhat Effective
Informing and Educating Stakeholders Not Effective

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Salect One

Cverall Effective

Managing Projects Effective

Raising and Expending Funds Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One
Cverall Effective
Developing and Managing Projects Effactive
Informing and Affecting Policy Somewhat Effective
Raising and Expending Funds Effactive
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Effective
Educating and Engaging Stakeholdars Somewhat Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Somewhal Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Mot Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Somewhat Effective

Q20 What do you see as the unique strengths and atiributes of the SMBNEP Management Conference governance
structura’?

diversity and strength of staff

Q21 Are there govemnance policles and practices that Respondent skipped this gusstion
best contribute 1o achieving the SMBNEP’s goals and
objectives?
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Commitiee Keep as is
WAL Kespas is
TAC Keep as is
The Bay Foundation Keep as is
Restoration Authority Keep as is

Q23 Are there new or modified governance policies and practices that could be implemented that could lead to belter
achisverment of the SMBNEP's goals and objectives?

better coordination and improved clarity of roles between different elements
G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?

{no label) More than a Litte

Q25 Could you suggest any other changes (o the current  Respondent skipped this guestion
governance structure or suggestions for future
govamance?

Q26 Financing/Implementation/Community Private/Public Respondent skipped this question
FarinershipsWhat new or expanded governancs,

financing, and implementation parinarships should the

Management Conference be axploring and developing?

Q27 How active would you like o be in the SMBNEP going forward?

{no labet} Moderatsly

G328 How could you become betler engaged with the Respondent skipped this question
SMEBNERP? (What factors would increase yow inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: Respondent skipped this guestion
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Collector: Web Link & (Web Link}

Started: Sunday, February 24, 2018 11:06:31 PM
Last Modified: Monday, February 25, 2019 3:55:01 AM
Time Spent: 10:48:30

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Christine Whilcraft

12 Affiliation/Crganization (Optional):

CSU Long Beach

Q3 Email Addrass {Optional):

christine whitcrafi@csulb.edu
Q4 Telephone Number (Optionall: Respondent skipped this guestion

Q5 If you are a member of the SMBNEP Management Respondent skipped this guestion
Corference please check here,

Q8 How would you describe vour organization’s/agency’s attendance at SMBNERP public meetlings:

{no labet} Somstimes Attend

Q7 How would you describe your organizaetion's/agency’s parlicipation in the activitias of the SMBNEP:

{no label) Sometimes

8 What are vour organization's/agency’s primary Availability of Technical, Policy, and Project .
reasons for participating in the SMBNEP? (Select all that  gxpertise

apply):

Assistance with Individual project implementation

19 What are vour organization's/agency’s primary Cther {please
responsibiliies involving Santa Monica Bay and is specify):
walersheds?

aducation and research
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G110 How familiar are you with the structure and functions of the current SMBNEPR Management Conference
governance?

{no labet} More than a Little

11 Effectivenass of Management ConferancaPlease rale the seffecliveness of current Management Conferance
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Effective
Devaloping and Managing Projects Very Effective
Making Policy Effective
Raising and Expending Funds Effective
Researching and Monitoring Bay Conditions Yery Effective
Educating and Engaging Stakeholders Very Effective

Q12 Effectiveness of Governing Board/Executive CommitisePlease rate the effectiveness of current GB/EC
governance structure in meeling SMBNEP CCMP priorities:

Select One:
Overalt Dor’t Know
Devaloping and Managing Projects Don't Know
Making Policy Effective
Raising and Expending Funds Effective
Researching and Moniloring Bay Conditions Effective
Educating and Engaging Stakeholders Yary Effective
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Yery Effective
Informing and Affecting Projects Effective
Informing and Affecting Policy Effective
Informing and Affecting Program and Project Funding Effective
Understanding Research on and Monitoring of Bay Conditions Yery Effsctive
Educating and Engaging Stakeholdars Very Effective

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Select One:
Cverall Effective
Informing and Affecting Projects Yary Effective
Informing and Affecting Policy Effective
Resaarching and Monitoring Bay Conditions Effective
Informing and Educating Stakeholders Effective

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Salect One

Cverall Effective

Managing Projects Effective

Raising and Expending Funds Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Yery Effective
Developing and Managing Projects Very Effective
Informing and Affecting Policy Yery Effective
Raising and Expending Funds Very Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yery Effective
Educating and Engaging Stakeholdars Very Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Effective

Q20 What do you see as the unique strengths and Respondent skipped this guestion
attributes of the SMBNEP Management Conference
governance structure?

121 Are there govermnance policies and practices that Respondent skipped this guastion
best contribute 1o achisving the SMEBNEP's goals and
ohjectives?

Q22 Ave there elements of the current governance Respondent skipped this question
structure that could be modified Tor improved
parformanca?

23 Are there new or modified governance policies and Respondent skipped this guestion
praclices that could be implemented that could lead to

better achisvement of the SMBNEFs goals and

ohjectives?
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G324 How well suited is the current governance struclure  Respondent skipped this guestion
i address Key Management issues and Challenges
ooking forward?

Q25 Could you suggest any other changes (o the current  Respondent skipped this guestion
governance structure or suggestions for future
govamance?

Q26 Financing/mplementation/Communily Private/FPublic PartnershipsWhat new or expanded govemance,
financing, and implementation partnerships should the Management Conference be exploring and developing?

Increased ties with Southern CA Wetlands Recovery Project

Q27 How active would vou like 1o be in the SMBNEF Respondent skipped this gusstion
going forward?

G328 How could you become betler engaged with the Respondent skipped this question
SMEBNERP? (What factors would increase yow inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: Respondent skipped this guestion
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Collector: Web Link 2 {Weab Link}

Started: Tuesday, February 26, 2019 11:51:35 AM
Last Modified: Tuesday, February 26, 2019 12:32:48 PM
Time Spent: 004114

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Laurie Newman

12 Affiliation/Crganization (Optional):

TBF

Q3 Email Addrass {Optional):

lavrienswmi@gmail.com

Q4 Telephone Number (Optionall:

310-612-1440

Q5 If you are a member of the SMBNEP Management am a member of the SMEBNEP Management
Corferance please chack here. Corference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Always Altend

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Very Active
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08 What are vour organization's/agency’s primary Availability of Technical, Policy, and Project \
reasons for participating in the SMBNEP? (Select all thal  Expertise
apply):
Ability to Partner on Grant Funding and \
Projects
Assistance in Delivery of Reglonal ;
Projects/Initiatives

Assistance with Individual project implementation

19 What are vour organization's/agency’s primary Cther {please
responsibilities involving Santa Monica Bay and is specify):
watersheds?

Al of the above in some form

Q16 How familiar are you with the structure and functions of the current SMBNEP Managemeni Conference
governanca’?
{no label} Very informed

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeting SMBNERP CCMP priorities:

Select One:
Owverall Very Effective
Developing and Managing Projects Yery Effective
Making Policy Effective
Raising and Expending Funds Mot Effective
Researching and Moniloring Bay Conditions Very Effective
Educating and Engaging Stakeholders Effective
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Effective
Developing and Managing Projects Somewhat Effective
Making Policy Don't Know
Raising and Expending Funds Somewhat Effective
Ressarching and Monitoring Bay Conditions Very Effective
Educating and Engaging Stakeholdars Yary Effective

13 Effectivenass of the Walershed Advisory Committee (WAC)Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Mot Effective
Informing and Affecting Projects Somewhat Effective
Informing and Affecting Policy kot Effective
Informing and Affecting Program and Projsct Funding Mot Effective
Understanding Research on and Monitoring of Bay Conditions Mot Effective
Educating and Engaging Stakeholders Somewhat Effective

Q14 Effectivenass of the Technical Advisory Committee {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMBNERP CCMP priorities:

Select One:
Owverall Very Effective
Informing and Affacting Projects Yery Effective
irforming and Affecting Policy Effective
Ressarching and Monitoring Bay Conditions Very Effsctive
informing and Educating Stekeholders Very Effective

57 /235

ED_002622_00000199-00057



Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One
Cverall Effective
Managing Projects Effective
Raising and Expending Funds Somewhat Effective

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Select One

Orverall Yeary Effective
Developing and Managing Projects Yery Effective
Informing and Affecting Policy Yeary Effective
Haising and Expending Funds Somewhat Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Very Effective
Educating and Engaging Stakeholdars Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label) Very Effective

Q18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label} Somewhat Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Very Effective

Q20 What do you see as the unique strengths and aliributes of the SMEBNEP Management Conference governance
structura’?

it is very collaborative and participatory and sllows for both private and public funding
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Q21 Are there governance policies and practices that best contribute to achieving the SMBNEF's goals and
ohiectives?

We have worked on our governance structure for a long time, making changes along the way. | think when one understands the
governance structure, which is very complicated, it works well.

Q122 Are there slements of the current governance structure that could be modified for improved performancea?

Select One:

Governing Board-Executive Committee Weep as is
WAL Modify Practices
TAC Keep as is
The Bay Foundation Keep as is
Restoration Authority Keep as is

Mease Explain:
| dom't think we need the WAL as there is so much other opportunity for the public and members to gst informed and participate.

Q23 Are there new or modified governance policies and practices that could be implemented that could lead fo beller
achievement of the SMBNEP's goals and objectives’?
Not that | can think of

Q24 How well suited is the current governance structurs {o address Key Management Issues and Challenges looking
forward?

{no label) Yery

125 Could vou suggest any other changes to the current  Respondent shipped this question
governance structure or suggestions for future
governanca’?

Q28 Financing/implementation/Community Private/FPublic PartnershipsWhat neaw or expanded govemnance,
financing, and implemaniation parinerships should tha Managament Conference be exploring and developing?

{ think the state needs to contribute funding and that we need o develop more private funding opportunities

G327 How active would you like to be in the SMBNEP going forward?

{no label} & Lot
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G328 How could you become betler engaged with the Respondent skipped this question
SMEBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: RBespondent skipped this guestion
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Collector: Web Link 2 {Weab Link}

Started: Tuesday, February 26, 2019 1:18:47 PM
Last Modified: Tuesday, February 26, 2019 1:24:08 PM
Time Spent: 00:04:20

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion
12 Affiliation/Crganization (Optional): Respondent shipped this guestion
Q3 Emaill Address (Optional): Respondent skipped this guestion
Q4 Telephone Number (Optional): Bespondent skipped this guestion

5 If you are a member of the SMBNEP Management Respondent shipped this question
Conference please check here,

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Always Altend

Q7 How would you describe yvour organization’s/agency’s participation in the activities of the SMBNEP:

{no label) Very Active

28 What are your organization's/agency’s primary Availability of Technical, Policy, and Project
reasons for participating in the SMBNEP? (Select all thal  Expertise

apply):

Q8 What are your organization's/agency’s primary Habitat, Species, Open Space
rasponsibililies involving Santa Monica Bay and is Management

watersheds?

G110 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governance?

{no labet} More than a Little
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Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference

governance structure in meeling SMBNEP COMP priorities:

Cverall

Developing and Managing Projects

Making Policy

Raising and Expending Funds

Ressarching and Monitoring Bay Conditions

Educating and Engaging Stakeholdars

Select One:
Mot Effective
Effective

Not Effective
Very Effective
Effective

Effective

12 Effectiveness of Govermning Board/Executive CommittesPlease rale the effectiveness of currant GB/EC

governance structure in meeting SMENEP CCMP priorities:

Cverall

Devaloping and Managing Projects

Making Policy

Raising and Expending Funds

Researching and Monitoring Bay Conditions

Educating and Engaging Stakeholders

Salect One:

ot Effective

Effective

ot Effective

Effective

Effective

Somewhat Effective

Q13 Effectivenass of the Walsrshed Advisory Commitiee (WACFlease rate the effectivenass of current WAC

governance structure in meeting SMBNERP CCMP priorities:

Overalt

Informing and Affacting Projects

informing and Affecting Policy

Informing and Affecting Program and Project Funding
Understanding Research on and Monttoring of Bay Conditions

Educating and Engaging Stakeholders
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Q14 Effectiveness of the Technical Advisory Commities {TAC)Please rate the effectiveness of current TAC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Somswhat Effective
Informing and Affecting Projects Somewhat Effective
Informing and Affecting Policy Somewhat Effective
Researching and Moniloring Bay Conditions Effective
Informing and Educating Stakeholders Mot Effective

(115 Effectiveness of Bay Restoration Authority (SMBRA)Please rate the effeclivenass of the Resioration Authority
structure in maeting SMBNEP CCOMP priorities:

Select One
Cverall Mot Effective
Managing Projects Don't Know
Raising and Expending Funds Don't Know

Q16 Effectiveness of The Bay FoundationPlease rale the effecliveness of The Bay Foundation governance structure
in maeting SMBNEP COMP priorities:

Select One

Overatl Very Effective
Developing and Managing Projects Yary Effective
Informing and Affecting Policy Somewhat Effective
Raising and Expending Funds Yery Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yery Effective
Educating and Engaging Stakeholders Effective

Q17 How effective is the current governance relationship of the USEPA NEP Program with The Bay Foundation and
SMBRC?

{no labet} Somewhat Effective
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18 How effactive is the current governance relationship of the State Water Resowrces Control Board with the
SMBRC?

{no labet} Not Effective

18 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Effective

G20 What do you see as the unigque strangths and Respondant skipped this guestion
attributes of the SMBNEP Management Conference
governance structura’?

Q21 Are there govemnance policles and practices that Respondent skipped this gusstion
best contribute 1o achieving the SMBNEP’s goals and
obiectives?

Q122 Are there slements of the current governance structure that could be modified for improved performancea?

Select One:

Governing Board-Executive Commities Keep as is
WAL Modify Structure
TAC Modify Practices
The Bay Foundation Keep as is
Rastoration Authority Modify Structurs

323 Are there new or modified governance policies and Respondent skipped this guastion
practices that could be implemented that could lead to

betier achievement of the SMBNEP's goals and

ohiectives?

Q24 How well suited is the current governance structurs {o address Key Management Issues and Challenges looking
forward?

{no label) More than a Little

125 Could vou suggest any other changes to the current  Respondent shipped this question
governance structure or suggestions for future
governanca’?
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Ci26 Financing/implementation/Communily Privale/Public  Respondent skipped this guestion
PartnershipsWhat new or expanded governance,

financing, and implementation parinerships should the

Management Conference be exploring and developing?

Q27 How active would you like to be in the SMBNEP going forward?

{no label} A Lot

Q28 How could you become better engaged with the Respondent skipped this guestion
SMEBNEP? (What factors would increase your interest in
and engagement with the SMBNEP?)

329 Other Comments: Respondent skipped this guastion
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Collector: Web Link & (Web Link}

Started: Tuesday, February 26, 2019 5:11:23 PM
Last Modified: Tuesday, February 26, 2019 5:18:52 PM
Time Spent: 000728

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion
12 Affiliation/Crganization (Optional): Respondent shipped this guestion
Q3 Emaill Address (Optional): Respondent skipped this guestion
Q4 Telephone Number (Optional): Bespondent skipped this guestion
5 If you are a member of the SMBNEP Management Respondent shipped this question

Conference please check here,

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Always Altend

Q7 How would you describe yvour organization’s/agency’s participation in the activities of the SMBNEP:

{no label) Very Active

Q8 What are your organization's/agency’s primary Availability of Technical, Policy, and Project ,
reasons for participating in the SMBNEP? (Select all thal  Expertise

apply):

Ability to Partner on Grant Funding and ;
Projects

Assistance in Delivery of Regional .
Projects/Initiatives

Assistance with individual project implementation
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Q9 What are vour organization's/agency’s primary Coastalilocal Planning,

responsibiliies involving Santa Monica Bay and its . )

watersheds? Habitat, Species, Open Space ,
Management
Climate Change and SLR Vulnerability and .
Adaptation

Stewardship

Q16 How familiar are you with the structure and functions of the current SMBNEP Managemeni Conference
governanca’?

{no label} Yery informed

Q11 Effectiveness of Management ConferencePlease rate the effectivenass of current Management Conference
governance structure in meeting SMBNEP COMP priorities:

Select One:

Overatl Yary Effective
Developing and Managing Projects Very Effective
Making Policy Very Effective
Raising and Expending Funds Yery Effective
Researching and Monitoring Bay Conditions Very Effective
Educating and Engaging Stakeholders Very Effsctive

Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Yery Effective

Developing and Managing Projects Very Effective

Making Policy Very Effsctive

Raising and Expending Funds Very Effective

Resaarching and Monitoring Bay Conditions Yary Effective

Educating and Engaging Stakeholdars Very Effective
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Yery Effective
Informing and Affecting Projects Very Effective
Informing and Affecting Policy Yery Effsctive
Informing and Affecting Program and Project Funding Very Effective
Understanding Research on and Monitoring of Bay Conditions Yery Effsctive
Educating and Engaging Stakeholdars Very Effective

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Select One:
Cverall Very Effective
Informing and Affecting Projects Yary Effective
Informing and Affecting Policy Very Effective
Resaarching and Monitoring Bay Conditions Yary Effective
Informing and Educating Stakeholders Yery Effective

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Select One

Cverall Very Effective

Managing Projects Very Effective

Raising and Expending Funds Very Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Yery Effective
Developing and Managing Projects Very Effective
Informing and Affecting Policy Yery Effective
Raising and Expending Funds Very Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yery Effective
Educating and Engaging Stakeholdars Very Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Very Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Yery Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Very Effective

Q20 What do you see as the unique strengths and Respondent skipped this guestion
attributes of the SMBNEP Management Conference
governance structure?

121 Are there govermnance policies and practices that Respondent skipped this guastion
best contribute 1o achisving the SMEBNEP's goals and
ohjectives?

Q22 Ave there elements of the current governance Respondent skipped this question
structure that could be modified Tor improved
parformanca?

23 Are there new or modified governance policies and Respondent skipped this guestion
praclices that could be implemented that could lead to

better achisvement of the SMBNEFs goals and

ohjectives?

69 /235

ED_002622_00000199-00069



Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?

{no labet} Very

Q25 Could you suggest any other changes (o the current  Respondent skipped this guestion
governance structure or suggestions for future
govamance?

Q26 Financing/mplementation/Communily Private/FPublic PartnershipsWhat new or expanded govemance,
financing, and implementation partnerships should the Management Conference be exploring and developing?

Climate change adaptation

Q27 How active would you like fo be in the SMBNER going forward?

{no label) A Lot

G328 How could you become betler engaged with the Respondent skipped this question
SMEBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: RBespondent skipped this guestion
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Collector: Web Link 2 {Weab Link}

Started: Tuesday, February 26, 2019 5:58:38 PM
Last Modified: Tuesday, February 26, 2019 8:28:08 PM
Time Spent: 00:28:29

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Bob Godfrey

12 Affiliation/Crganization (Optional):

MARINA DEL REY ANGLERS

Q3 Email Addrass {Optional):

bobunresi@act.com
Q4 Telephone Number (Optionall: Respondent skipped this guestion

Q5 If you are a member of the SMBNEP Management Respondent skipped this guestion
Corference please check here,

Q6 How would you describe vour organization’s/agency’s  Respondent skinpsd this question
attendance at SMBNEP public meestings:

Q7 How would you describe vour organization's/agency’s  Bsspondent skippsed this guestion
participation in the activities of the SMBNEP:

28 What are your organization's/agency’s primary Ability to Partner on Grant Funding and
reasons for pariicipating in the SMBNEP? (Select all that  projects
apply):
Q8 What are your organization's/agency’s primary Stewardship
responsibiliies involving Sania Monica Bay and its
watersheds?
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G110 How familiar are you with the structure and functions of the current SMBNEPR Management Conference
governance?

{no labet} A Little

Q11 Effectiveness of Management ConferencePlease Respondent skipped this gusstion
rate the effactiveness of current Management

Conference governance structure in meeting SMBNEPR

CCMP priornities:

2 Effectivenass of Governing Board/Executive Respondent shipped this guestion
CommittesPlsase rate the effectiveness of current

GE/EC governance structure in mesting SMBNEP

COMP priornities:

Q13 Effectiveness of the Walsrshed Advisory Commitiee (WACFlease rate the effectiveness of current WAC
governance structure in meeting SMBNEP COMP priorities:

Select One:
Overall Mot Effective
Informing and Affecting Projects Somewhat Effective

Informing and Affecting Policy

Informing and Affecting Program and Project Funding Don't Know
Understanding Research on and Monitoring of Bay Conditions Mot Effective
Educating and Engaging Stakeholders Not Effective

Cther (please specify);
The last mesting was not actively promotedi/advertised. Only 8 stake holders aftended the last mesting. Nothing much happened..

Q14 Effectiveness of the Technical Advisory Commities {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMENEP COMP priorities:

Select One:
Cverall Mot Effective
irforming and Affecting Projects Somewhat Effective
Informing and Affecting Policy Don't Know
Researching and Moniloring Bay Conditions Don't Know
Informing and Educating Stakeholders Mot Effective
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Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One
Cverall Don't Know
Managing Projects

Raising and Expending Funds

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Not Effective
Developing and Managing Projects Mot Effective
Informing and Affecting Policy Somewhat Effective
Haising and Expending Funds Bon't Know
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Bon't Know
Educating and Engaging Stakeholdars Bon't Know

Qther (please specify):
Seems like the goals and plans are continually shifting so it is hard to measure accomplishments. For exampls they all jumped onto
the "climate change" band wagon and lost interest in delinquent plans for more achievable goals such as restoring Ballona wet lands

ato..

7 How effective is the current governances relationship  Respondent skipped this guestion
of the USERA NEP Program with The Bay Foundation
and SMBRC?

18 How effactive is the current governance relationship  Bespondent skippsd this question
of the State Waler Resources Control Board with the
SMBRC?

Q19 How effective is the current governances relationship  Respondent skipped thiz question
between the SMBRC and The Bay Foundation?

Q20 What do you see as the unique strengths and Respondent skipped this guestion
attributes of the SMBNEP Management Conference
governance structure?
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21 Are there governance policies and practices that Respondent skipped this guestion
best contribute 1o achieving the SMBNEP's goals and
ohiectives?

Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Committes Modify Structurs
WAL Modify Practices
TAC
The Bay Foundation Modify Policies

Restoration Authority

Pleagse Explain:
The Dept of Fish and Wild life should be on the Exsc.

123 Are there new or modified governance policies and Reapondent skipped thiz quastion
praclices that could be implementad that could lead to

better achievement of the SMBNEF's goals and

objectives?

Q24 How well suited is the current governance struclure  Respondent skinpsd this question
o address Key Management Issues and Challenges
looking forward?

Q25 Could vou suggest any other changes to the current  Respondent skipped thiz question
governance structure or suggestions for future
governanca’?

Ci26 Financing/implementation/Communily Privale/Public  Respondent skipped this guestion
PartnershipsWhat new or expanded governance,

financing, and implementation partnerships should the

Management Conference be exploring and developing?

G327 How active would you like to be in the SMBNEP going forward?

{no label} Slightly

Q128 How could you bacome better engaged with the SMBNEPR? (What faciors would increase your interest in and
engagement with the SMBNEP?)

i1 had the time | would attend the Exscutive Board and TAC Mestings.
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L3128 Other Comments:

it is hard fo get siakeholdars interested in investing their personal ime when they do not see any tangible benefits in the plans.
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Collector: Web Link & (Web Link}

Started: Wednesday, February 27, 2019 :52:54 AM
Last Modified: Wednesday, February 27, 2018 10:068:58 AM
Time Spent: 00:14:05

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Masahiro Dojin

12 Affiliation/Crganization (Optional):

LA Sanitation & Environment

Q3 Email Addrass {Optional):

mas.dojiri@lacity.org

Q4 Telephone Number (Optionall:

3104873685
Q5 If you are a member of the SMBNEP Management am a member of the SMEBNEP Management
Corferance please chack here. Corference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Regularly Attend

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Active
28 What are your organization's/agency’s primary Availability of Technical, Policy, and Project ,
reasons for pariicipating in the SMBNEP? (Select all that  gxpertise
apply: X . . ,
Assistance in Delivery of Regional ;

Projects/Initiatives

Assistance with individual project implementation
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Q9 What are vour organization's/agency’s primary Stormwater
responsibilities involving Santa Monica Bay and is Management

watersheds?
Watershed s

Management

Climate Changs and SLR Vulnerability and ,
Adaptiation

Stewardship

G110 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governance?

{no label) A Lot

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeting SMENEP COMP priorities:

Select One:

Cverall Effsctive
Developing and Managing Projects Effective
Making Policy Don't Know
Raising and Expending Funds Effective
Ressarching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholders Very Effective

Q12 Effectivenass of Governing Board/Executive CommitisePlease rate the effectiveness of current GB/EC
governance structure in meeling SMBNEP CCMP priorities:

Select One:
Querall Effective
Devaloping and Managing Projects Very Effsctive
Making Policy Don't Know
Raising and Expending Funds Yary Effective
Hessarching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholders Yary Effective
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Effective
Informing and Affecting Projects Dor't Know
Informing and Affecting Policy Don't Know
Informing and Affecting Program and Project Funding Dor't Know
Understanding Research on and Monitoring of Bay Conditions Effective
Educating and Engaging Stakeholdars Very Effective

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Select One:
Cverall Very Effective
Informing and Affecting Projects Yary Effective
Informing and Affecting Policy Don't Know
Resaarching and Monitoring Bay Conditions Yary Effective
Informing and Educating Stakeholders Effective

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Select One

Cverall Don't Know

Managing Projects Don't Know

Raising and Expending Funds Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Don't Know
Developing and Managing Projects Don'’t Know
Informing and Affecting Policy Don't Know
Raising and Expending Funds Efaective

Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholdars Don't Know

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Effective

Q20 What do you see as the unique strengths and atiributes of the SMBNEP Management Conference governance
structura’?

Tha TAC is the strength.
Q21 Are there governancs policies and practices that best contribule 1o achiaving the SMBNEP's goals and
ohjectives?

?
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Commitiee
WAL Kespas is
TAC Keep as is

The Bay Foundation

Restoration Authority

Please Explain:
Don't know about the rest. 've atlended he Governing Board Meetings and didn't see a wholse lot sccomplished, Most of it was
approving the minutes of the previous meeting and receiving repors from committess. Not much of any substance really happened.

123 Are there new or modified governance policies and Reapondent skipped thiz quastion
praclices that could be implementad that could lead to

better achievement of the SMBNEF's goals and

obiectives?

Q24 How well suited is the current governance structure to addrass Key Management Issues and Challenges looking
forward?

{no label) & Lot

Comments:; Due to the work of TAC,

Q25 Could you suggest any other changes o the current governance structure or suggestions for future
governanca’?

N/A

Q28 Financing/implementation/Community Private/FPublic PartnershipsWhat neaw or expanded govemnance,
financing, and implemeniation parinarships should the Management Conference be exploring and developing”?

Nothing o add.

G327 How active would you like to be in the SMBNEP going forward?

{no label} Moderately

Q28 How could you become better engaged with the Respondent skipped this guestion
SMEBNEP? (What factors would increase your interest in
and engagement with the SMBNEP?)
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G329 Other Comments: Respondent skipped this question
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Collector: Web Link & (Web Link}

Started: Wednesday, February 27, 2018 10:16:35 AM
Last Modified: Wednesday, February 27, 2018 10:25:01 AM
Time Spent: 00:08:28

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

David Kay
12 Affiliation/Crganization (Optional): Respondent shipped this guestion

£33 Email Addrass {Optional):

david kay@sce.com

Q4 Telephone Number (Optionall:

8182181118

Q5 If you are a member of the SMBNEP Management Respondent skipped this guestion
Corference please check here,

Q8 How would you describe vour organization’s/agency’s attendance at SMBNERP public meetlings:

{no labet} Somstimes Attend

Q7 How would you describe your organizaetion's/agency’s parlicipation in the activitias of the SMBNEP:

{no label) Mot Active

8 What are vour organization's/agency’s primary Availability of Technical, Policy, and Project .
reasons for participating in the SMBNEP? (Select all that  gxpertise

apply):

Assistance with Individual project implementation,

Other (please
specify):

Interested public member
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Q9 What are vour organization's/agency’s primary Other {please
responsibilities involving Santa Monica Bay and is specify):
watersheds?

Public access to the Ballona Wetlands Ecological Reserve

Q10 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governanca’?

{no label} & Little

Q11 Effectiveness of Management ConferencePlease rate the effectivenass of current Management Conference
governance structure in meeting SMBNEP COMP priorities:

Select One:

Overall Effsctive

Developing and Managing Projects Somewhat Effective
Making Policy Somewhat Effective
Raising and Expending Funds Effective
Researching and Monitoring Bay Conditions Yery Effective
Educating and Engaging Stakeholders Not Effective

Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Effsctive

Developing and Managing Projects Effective

Making Policy Effective

Raising and Expending Funds Effective

Ressarching and Monitoring Bay Conditions Very Effsctive

Educating and Engaging Stakeholdars Mot Effective
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Effective

Informing and Affecting Projects Effective

Informing and Affecting Policy Don't Know
Informing and Affecting Program and Project Funding Effective
Understanding Research on and Monitoring of Bay Conditions Effective

Educating and Engaging Stakeholdars Somewhat Effective

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Salect One:

Cverall Effective

Informing and Affecting Projects Effective

Informing and Affecting Policy Somewhat Effective
Resaarching and Monitoring Bay Conditions Very Effective
Informing and Educating Stakeholders Not Effective

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Select One

Cverall Effective

Managing Projects Somewhat Effective

Raising and Expending Funds Somewhat Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One
Cverall Don't Know
Developing and Managing Projects Don't Know
Informing and Affecting Policy Don't Know
Raising and Expending Funds Effactive
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Somewhat Effective
Educating and Engaging Stakeholdars Somewhat Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Effective

Q20 What do you see as the unique strengths and Respondent skipped this guestion
attributes of the SMBNEP Management Conference
governance structure?

(121 Are there governance policies and practices that best contribute o achieving the SMBNEP's goals and
obiectives?

Much better public outreach and communication, to the general public at large, and not just "interested stakeholders.”
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Commitiee Keep as is
WAL Kespas is
TAC Keep as is
The Bay Foundation Keep as is
Restoration Authority Keep as is

Please Explain:
Organization is secondary. 1t is the knowledge, drive and vision of the Individus! program leaders that most determines the
organizations sffectiveness

123 Are there new or modified governance policies and Reapondent skipped thiz quastion
praclices that could be implementad that could lead to

better achievement of the SMBNEF's goals and

obiectives?

Q24 How well suited is the current governance structure to addrass Key Management Issues and Challenges looking
forward?

{no label) & Lot

Q25 Could vou suggest any other changes to the current  Respondent skipped thiz question
governance structure or suggestions for future
governanca’?

Ci26 Financing/implementation/Communily Privale/Public  Respondent skipped this guestion
PartnershipsWhat new or expanded governance,

financing, and implementation partnerships should the

Management Conference be exploring and developing?

G327 How active would you like to be in the SMBNEP going forward?

{no label} Yery Littls

Q128 How could you bacome better engaged with the SMBNEPR? (What faciors would increase your interest in and
engagement with the SMBNEP?)

if | saw them more vacally, publically advocating and defending the CDFW's Ballona Wellands Restoration Project

Q29 Other Comments: Respondent skipped this guestion
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Collector: Web Link & (Web Link}

Started: Wednesday, February 27, 2018 10:00:38 AM
Last Modified: Wednesday, February 27, 2018 10:26:13 AM
Time Spent: 00:25:37

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Suzanne Goode

12 Affiliation/Crganization (Optional):

California Department of Parks and Recreation

Q3 Email Addrass {Optional):

suzanne. goode@parks.ca.gov

Q4 Telephone Number (Optionall:

5188800364
Q5 If you are a member of the SMBNEP Management am a member of the SMEBNEP Management
Corferance please chack here. Conference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Regularly Attend

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Active

28 What are your organization's/agency’s primary Other {please
reasons for pariicipating in the SMBNEP? (Select all that  gpecifyi
apply):

My agency has a seat on the Governing Board
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Q9 What are vour organization's/agency’s primary Stewardship
responsibiliies involving Santa Monica Bay and its
watersheds’?

10 How familiar are you with the structura and functions of the current SMBNEP Management Conference
governanca’?
{no label} Very informed

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeting SMBNERP CCMP priorities:

Select One:
Overalt Effective
Developing and Managing Projects Effective
Making Policy Don'’t Know
Raising and Expending Funds Don't Know
Researching and Moniloring Bay Conditions Very Effective
Educating and Engaging Stakeholders Effective

112 Effectiveness of Governing Board/Exscutive CommitleePlaase rate the effectivensss of current GB/EC
governance structure in meeting SMBNEP COMP priorities:

Select One:
Cverall Effective
Developing and Managing Projects Effective
Making Policy Don't Know
Haising and Expending Funds Don't Know
Researching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholders Somewhat Effective
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Don't Know
Informing and Affecting Projects Don't Know
Informing and Affecting Policy Don't Know
Informing and Affecting Program and Project Funding Don't Know
Understanding Research on and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholdars Don't Know

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Select Onea:
Cverall Effective
Informing and Affecting Projects Effactive
Informing and Affecting Policy Bon't Know
Resaarching and Monitoring Bay Conditions Effactive
Informing and Educating Stakeholders Don't Know

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Select One

Cverall Don't Know

Managing Projects Somewhat Effective

Raising and Expending Funds Somewhat Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Effsctive
Developing and Managing Projects Very Effective
Informing and Affecting Policy Effective
Raising and Expending Funds Efaective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Effective
Educating and Engaging Stakeholdars Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Very Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Yery Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Very Effective

Q20 What do you see as the unique strengths and atiributes of the SMBNEP Management Conference governance
structura’?

Participation by agency stakeholders with the ability to restore and improve conditions of the bay watershed., Frovision of staff services
by The Bay Foundation.

Q21 Are there governance policies and practices that best contribute to achieving the SMBNEF's goals and
objectives?

Same as above,
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:

Governing Board-Executive Commitiee Keep as is
WAL Modify Practices
TAC Keep as is
The Bay Foundation Keep a5 is
Restoration Authority Keep as is

Please Explain:
Members of the public have sxpressed dissalisfaction with the Watershed Advisory Council. There may be 8 need {o reach out for
larger participation and education of the public about the work of the SMBNEP,

Q23 Are there new or modified governance policies and practices that could be implemented that could lead fo better
achisvement of the SMBNERF’s goals and objectives’?
Don't know.

Q24 How well suited is the current governance structure to addrass Key Management Issues and Challenges looking
forward?

{no label} More than a Little

Q25 Could vou suggest any other changes (o the current governance structure or suggestions for future
govamance?

Promoting greater public awareness of the exislence and activities of the SMBNEP.

Q28 Financing/Implementation/Communily Private/Public ParlnershipsWhat new or expanded govermnance,
financing, and implemeantation parinerships should the Managemeni Conference be exploring and developing?

Provision of staff by the Btals.

Q27 How active would you like to be in the SMBNEPR going forward?

{no label) Moderately

328 How could you become betler engaged with the Respondent skipped this guastion
SMEBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: RBespondent skipped this guestion
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Collector: Web Link & (Web Link}

Started: Wednesday, February 27, 2018 10:25:51 AM
Last Modified: Wednesday, February 27, 2018 10:43:11 AM
Time Spent: GOA719

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion

12 Affiliation/Crganization (Optional): Respondent shipped this guestion

Q3 Emaill Address (Optional): Respondent skipped this guestion

Q4 Telephone Number (Optional): Bespondent skipped this guestion

G5 If vou are a member of the SMBNEP Management | am a member of the SMBNEP Management
Confarence please check here, Conference

Q6 How would you describe yvour organization's/agency’s attendance at SMBNEP public meetings:

{no label} Have in the past

Q7 How would you describe your organization’s/agency’s parlicipation in the activilies of the SMBNEP:

{no label} Mot Active

Q8 What are yvouwr organizalion's/agsncy’s primary Availability of Technical, Policy, and Project
reasons for participating in the SMBNEP? (Select all that  gxpertise

apply):

19 What are vour organization's/agency’s primary Habitat, Speciss, Open Space
responsibilities involving Santa Monica Bay and is Management

watersheds?

210 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governance?

{no label) Mot at All
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Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Developing and Managing Projects Don't Know
Making Policy Pon't Know
Raising and Expending Funds Don't Know
Ressarching and Monitoring Bay Conditions Pon't Know
Educating and Engaging Stakeholdars Bon't Know

12 Effectiveness of Govermning Board/Executive CommittesPlease rale the effectiveness of currant GB/EC
governance structure in meeting SMENEP CCMP priorities:

Select Onea:
Cverall Bon't Know
Devaloping and Managing Projects Don't Know
Making Policy Bon't Know
Raising and Expending Funds Bon't Know
Researching and Monitoring Bay Conditions Don't Know
Educating and Engaging Stakeholders Don't Know

Q13 Effectivenass of the Walsrshed Advisory Commitiee (WACFlease rate the effectivenass of current WAC
governance structure in meeting SMBNERP CCMP priorities:

Select One:

Overalt Dor't Know

Informing and Affacting Projects Don't Know

irforming and Affecting Policy Don't Know

Informing and Affecting Program and Project Funding Don't Know

Understanding Research on and Monttoring of Bay Conditions Don't Know

Educating and Engaging Stakeholders Don't Know
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Q14 Effectiveness of the Technical Advisory Commities {TAC)Please rate the effectiveness of current TAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Informing and Affecting Projects Don't Know
Informing and Affecting Policy Pon't Know
Researching and Moniloring Bay Conditions Don't Know
Informing and Educating Stakeholders Pon't Know

(115 Effectiveness of Bay Restoration Authority (SMBRA)Please rate the effeclivenass of the Resioration Authority
structure in maeting SMBNEP CCOMP priorities:

Salect One

Cverall Don't Know
Managing Projects Don't Know
Raising and Expending Funds Don't Know

Q16 Effectiveness of The Bay FoundationPlease rale the effecliveness of The Bay Foundation governance structure
in maeting SMBNEP COMP priorities:

Select One

Overall Don't Know
Developing and Managing Projects Effective

Informing and Affecting Policy Bon't Know

Raising and Expending Funds Somewhat Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yery Effective
Educating and Engaging Stakeholders Effective

Q17 How effective is the current governance relationship of the USEPA NEP Program with The Bay Foundation and
SMBRC?

{no labet} Effective
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018 How effactive is the current governance relationship
of the State Water Resources Control Board with the
SMBRC?

Respondent skipped this guestion

18 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label)

G20 What do you see as the unigue strengths and
attributes of the SMBNEF Management Conference
govarnance structure?

Q21 Are there governance policles and praclices that
hest confribule to achieving the SMBNEP's goals and
obiectives?

Q22 Are there elements of the current govemance
structure that could be modified for improved
performanca?

G123 Are there new or modified governance policies and
practices that could be implemented that could lead to
betier achievement of the SMBNEP's goals and
ohiectives?

Q24 How well suited is the current governance structura
o address Key Managemsnt issuas and Challenges
inoking forward?

G325 Could vou suggest any other changes to the curent
governance structure or suggestions for future
governanca’?

Q28 Financing/Implementation/Community Private/Public

FParinershipsWhat new or expanded governance,
financing, and implementation parinerships should the
Management Conference be exploring and developing?

Q27 How active would you like fo be in the SMBNEP
going forward?

128 How could you become betler engaged with the
SMEBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

Effective

Respondent skipped this guestion

Hespondent skipped this guestion

Haspondend skipped this guastion

Respondent skipped this guestion

Haspondend skipped this guastion

Respondent skipped this guestion

Hespondent skipped this guestion

Respondent skipped this guestion

Hespondernt shipped this guestion
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G329 Other Comments: Respondent skipped this question
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Collector: Web Link & (Web Link}

Started: Wednesday, February 27, 2018 10:35:52 AM
Last Modified: Wednesday, February 27, 2018 10:44:48 AM
Time Spent: 00:08:58

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion

12 Affiliation/Crganization (Optional): Respondent shipped this guestion

Q3 Emaill Address (Optional): Respondent skipped this guestion

Q4 Telephone Number (Optional): Bespondent skipped this guestion

G5 If vou are a member of the SMBNEP Management | am a member of the SMBNEP Management
Confarence please check here, Conference

Q6 How would you describe yvour organization's/agency’s attendance at SMBNEP public meetings:

{no label} &lways Attend

Q7 How would you describe your organization’s/agency’s parlicipation in the activilies of the SMBNEP:

{no label} Very Active

Q8 What are yvouwr organizalion's/agsncy’s primary Availability of Technical, Policy, and Project
reasons for participating in the SMBNEP? (Select all that  gxpertise

applyk:

Assistance in Delivery of Regional
Projectsiinitiatives

0% What are your organization's/agency’s primary Climate Change and SLR Vulnerability and .
responsibiliies involving Santa Monica Bay and is Adaptation
watersheds?

Stewardship
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G110 How familiar are you with the structure and functions of the current SMBNEPR Management Conference
governance?

{no labet} Very informed

11 Effectivenass of Management ConferancaPlease rale the seffecliveness of current Management Conferance
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Very Effective
Devaloping and Managing Projects Very Effective
Making Policy Effective
Raising and Expending Funds Don't Know
Researching and Monitoring Bay Conditions Yery Effective
Educating and Engaging Stakeholders Effective

Q12 Effectiveness of Governing Board/Executive CommitisePlease rate the effectiveness of current GB/EC
governance structure in meeling SMBNEP CCMP priorities:

Select One:
Owverall Very Effective
Devaloping and Managing Projects Effective
Making Policy Effective
Raising and Expending Funds Don't Know
Researching and Moniloring Bay Conditions Effective
Educating and Engaging Stakeholders Effective
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Informing and Affecting Projects Don't Know
Informing and Affecting Policy Don't Know
Informing and Affecting Program and Project Funding Don't Know
Understanding Research on and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholdars Don't Know

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Select One:
Cverall Very Effective
Informing and Affecting Projects Yary Effective
Informing and Affecting Policy Very Effective
Resaarching and Monitoring Bay Conditions Effective
Informing and Educating Stakeholders Don't Know

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Select One

Cverall Don't Know

Managing Projects Don't Know

Raising and Expending Funds Don't Know
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Yery Effective
Developing and Managing Projects Very Effective
Informing and Affecting Policy Yery Effective
Raising and Expending Funds Very Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yery Effective
Educating and Engaging Stakeholdars Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Very Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Yery Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?
{no label} Very Effective
Q20 What do you see as the unique strengths and Respondent skipped this guestion

attributes of the SMBNEP Management Conference
governance structure?

121 Are there govermnance policies and practices that Respondent skipped this guastion
best contribute 1o achisving the SMEBNEP's goals and
ohjectives?
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Commitiee Keep as is
WAL Kespas is
TAC Keep as is
The Bay Foundation Keep as is
Restoration Authority Keep as is

23 Are there new or modified governance policies and Respondent skipped this guestion
praclices that could be implemented that could lead to

better achisvement of the SMENEF's goals and

ohjectives?

G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?

{no label) Very

Q25 Could you suggest any other changes {0 the current  Bsspondent skippsed this guestion

governance structure or suggestions for future
govamance?

{126 Financing/implementation/Community Private/FPublic  Respondent skipped thiz question
FarinershipsWhat new or expanded governancs,

financing, and implementation parinarships should the

Management Conference be axploring and developing?

Q27 How active would you like o be in the SMBNEP going forward?

{no labet} A Lot

Q28 How could you become betler engaged with the Respondent skipped this gusstion
SMBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: Respondent skipped this guestion
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#20

Collector: Web Link & (Web Link}

Started: Wednesday, February 27, 2019 1:38:25 PM
Last Modified: Wednesday, February 27, 2019 1:55:35 PM
Time Spent: GOA7.09

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion

12 Affiliation/Crganization (Optional): Respondent shipped this guestion

Q3 Emaill Address (Optional): Respondent skipped this guestion

Q4 Telephone Number (Optional): Bespondent skipped this guestion

G5 If vou are a member of the SMBNEP Management | am a member of the SMBNEP Management
Confarence please check here, Conference

Q6 How would you describe yvour organization's/agency’s attendance at SMBNEP public meetings:

{no label} Regularly Attend

Q7 How would you describe your organization’s/agency’s parlicipation in the activilies of the SMBNEP:

{no label} Active

Q8 What are yvouwr organizalion's/agsncy’s primary Availability of Technical, Policy, and Project

reasons for participating in the SMBNEP? (Select all that  gxpertise

apply): . ,
Ability to Partner on Grant Funding and ;
Projects
Assistance in Delivery of Regional ,

Projectsiinitiatives

Assistance with Individusal project implementation
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Q9 What are vour organization's/agency’s primary Flood ;
responsibilities involving Santa Monica Bay and is Management

watersheds?
Stormwater

Management
Water Supply,

Watershed s
Management

Sediment .
Management

Hazard/Emergency Planning,
Coastallocal Planning,

Habitat, Species, Opsen Space ;
Management

Climate Changs and SLE Vulnerability and ,
Adaptiation

Capital Public Works Planning and ;
implementation

Stewardship

G110 How familiar are you with the structure and functions of the current SMBNEPR Management Conference
governance?

{no labet} Very informed

11 Effectivenass of Management ConferancaPlease rale the seffecliveness of current Management Conferance
governance structure in meeting SMENEP CCMP priorities:

Select One:
Cverall Effective
Devaloping and Managing Projects Effective
Making Policy Very Effective
Raising and Expending Funds Effective
Researching and Monitoring Bay Conditions Yery Effective
Educating and Engaging Stakeholders Very Effective
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Effsctive
Developing and Managing Projects Effective
Making Policy Very Effsctive
Raising and Expending Funds Effective
Ressarching and Monitoring Bay Conditions Very Effsctive
Educating and Engaging Stakeholdars Very Effective

13 Effectivenass of the Walershed Advisory Committee (WAC)Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Effective
Informing and Affecting Projects Effective
Informing and Affecting Policy Effactive
Informing and Affecting Program and Projsct Funding Effective
Understanding Research on and Monitoring of Bay Conditions Effective
Educating and Engaging Stakeholders Effective

Q14 Effectivenass of the Technical Advisory Committee {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMBNERP CCMP priorities:

Select One:
Overalt Effective
Informing and Affacting Projects Effective
irforming and Affecting Policy Effective
Ressarching and Monitoring Bay Conditions Very Effsctive
informing and Educating Stekeholders Effective
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Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One
Cverall Effective
Managing Projects Effective
Raising and Expending Funds Effective

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Salect One

Cverall Effective
Developing and Managing Projects Efaective
Informing and Affecting Policy Yery Effective
Haising and Expending Funds Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yary Effective
Educating and Engaging Stakeholdars Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label) Effective

Q18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Effective
Q20 What do you see as the unique strengths and aliributes of the SMEBNEP Management Conference governance
structura’?

informative
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Q21 Are there governance policies and practices that best contribute to achieving the SMBNEF's goals and
ohiectives?

Don't fix what is not broken.

Q22 Are there elements of the current governance structure that could be modified for improved parformance?

Select One:

Governing Board-Executive Committee Keep as is
WAL Kesp as is
TAC Kespas is
The Bay Foundation Keep as is
Restoration Authority Kespas is

Mease Explain:
Works very well

G323 Are there new or modified governance policies and Respondent skipped this question
practices that could be implemented that could lead o

betier achisvement of the SMBNEPF's goals and

objectives?

(124 How well suited is the current governance structure fo address Key Management Issues and Challenges looking
forward?

{no label) Yery

Q25 Could vou suggest any other changes o the current governance structure or suggestions for fulure
governance?

works really well

{126 Financing/implementation/Community Private/FPublic  Respondent skipped thiz question
PartnershipsWhat new or expanded governance,

financing, and implemantation parinerships should the

Management Conferance bs exploring and developing?

Q27 How active would you like o be in the SMBNEP going forward?

{no label) A Lot
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G328 How could you become betler engaged with the Respondent skipped this question
SMEBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: RBespondent skipped this guestion
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Collector: Web Link 2 {Weab Link}

Started: Wednesday, February 27, 2019 2:27:50 PM
Last Modified: Wednesday, February 27, 2019 2:35.18 PM
Time Spent: 000727

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Pater Glick

12 Affiliation/Crganization (Optional):

Del Rey Yacht Club

Q3 Email Addrass {Optional):

PMGlicki@gmail. com

Q4 Telephone Number (Optionall:

3108718611

Q5 If you are a member of the SMBNEP Management Respondent skipped this guestion
Corference please check here,

Q8 How would you describe vour organization’s/agency’s attendance at SMBNEP public meelings:

{no labet} Have in the past

Q7 How would you describe your organizaetion's/agency’s parlicipation in the activitias of the SMBNEP:

{no label) Mot Active

08 What are vour organization's/agency’s primary Other {please

reasons for participating in the SMBNEP? (Select all that  specify):

apply): information
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Q9 What are vour organization's/agency’s primary Other {please
responsibilities involving Santa Monica Bay and is specify):
watersheds?

Recreation, fishing, boaling

Q10 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governanca’?

{no label} Mot at Al

Q11 Effectiveness of Management ConferencePlease rate the effectivenass of current Management Conference
governance structure in meeting SMBNEP COMP priorities:

Select One:

Overall Don't Know
Developing and Managing Projects Bon't Know
Making Policy Don't Know
Raising and Expending Funds Don't Know
Researching and Monitoring Bay Conditions Don't Know
Educating and Engaging Stakeholders Don't Know

Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Don't Know
Developing and Managing Projects Pon't Know
Making Policy Don't Know
Raising and Expending Funds Pon't Know
Ressarching and Monitoring Bay Conditions Don't Know
Educating and Engaging Stakeholdars Mot Effective
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Informing and Affecting Projects Pon't Know
Informing and Affecting Policy Don't Know
Informing and Affecting Program and Project Funding Pon't Know
Understanding Research on and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholdars Mot Effective

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Select One:
Cverall Don't Know
Informing and Affecting Projects Pon't Know
Informing and Affecting Policy
Resaarching and Monitoring Bay Conditions Pon't Know

Informing and Educating Stakeholders Mot Effective

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Select One

Cverall Don't Know

Managing Projects Don't Know

Raising and Expending Funds Don't Know
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One
Cverall Don't Know
Developing and Managing Projects Don't Know
Informing and Affecting Policy Don't Know
Raising and Expending Funds Don't Know
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholdars Mot Effective

Q17 How effective is the current governance relationship  Respondent skipped this guestion
of the USERA NEPF Program with The Bay Foundation
and SMBRC?

18 How effective is the current governance relationship  Respondent skippsd this question
of the State Watlsr Resources Control Board with the
SMBRC?

119 How sffective is the current governancs relationship  Respondent shipped this question
between the SMBRC and The Bay Foundation”?

Q20 What do you ses as the unique strengths and Reapondent skipped thiz quastion
afiributes of the SMBNEP Management Conference
governance struciurg?

21 Are there governance policies and practices that Respondent skipped this guestion
bast contribute 1o achieving the SMBNEM’s goals and
ohiectives?

Q22 Ars there elements of the current governance Respondent skipped this guestion
structure that could be modified for improved
parformance?

Q23 Are there new or modified governance policies and Respondent skipped this guestion
practices that could be implemented that could lead to

better achievement of the SMBNEF's goals and

objectives?
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G124 How well suited is the current governance structure
i address Key Management issues and Challenges
ooking forward?

Q25 Could you suggest any other changes 1o the current
governance structure or suggestions for future
govamance?

Q26 Financing/Implementation/Communily Private/FPublic
FartnershipsWhat new or expanded governance,
financing, and implementation parinarships should the
Management Conference be axploring and developing?

Q27 How active would you like o be in the SMBNEP
going forward?

328 How could you become better engaged with the
SMBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

Q258 Other Commaents:

Respondent skipped this guestion

Hespondent skipped this guestion

Baspondent skipped thls guestion

Hespondent skipped this guestion

Hespondent skipped this guestion

Baspondent skipped thls guestion
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#22

Collector: Web Link & (Web Link}

Started: Wednesday, February 27, 2019 5:05:407 PM
Last Modified: Wednesday, February 27, 2019 5:38:55 PM
Time Spent: 00:54:47

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion
12 Affiliation/Crganization (Optional): Respondent shipped this guestion
Q3 Emaill Address (Optional): Respondent skipped this guestion
Q4 Telephone Number (Optional): Bespondent skipped this guestion

5 If you are a member of the SMBNEP Management Respondent shipped this question
Conference please check here,

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Regularly Attend

Q7 How would you describe yvour organization’s/agency’s participation in the activities of the SMBNEP:

{no label) Active
28 What are your organization's/agency’s primary Availability of Technical, Policy, and Project ,
reasons for participating in the SMBNEP? (Select all thal  Expertise
apply: . ;
Ability to Partner on Grant Funding and ;
Projects

Assistance with individual project implementation,

Other {pleassa
specify):

collaborative research, breadth of information distribution
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Q9 What are vour organization's/agency’s primary Watershed ;
responsibilities involving Santa Monica Bay and is Management

watersheds’?
Habitat, Specles, Open Space ;

Management

Climate Changs and SLR Vulnerability and ,
Adaptiation

Stewardship,

Other (please
specify):
aducation

10 How familiar are you with the structura and functions of the current SMBNEP Management Conference
governanca’?

{no label} Very informed

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeting SMBNERP CCMP priorities:

Select One:

Overalt Effsctive

Developing and Managing Projects Very Effective
Making Policy Somewhat Effective
Raising and Expending Funds Very Effective
Researching and Moniloring Bay Conditions Vary Effective
Educating and Engaging Stakeholders Very Effective

Cther (please specify):

though the individual organization's {e.g. TBF) effecliveness in implementation is very high {tackling LOTE of projects - an impressive
amount}, there are challenges with the current structure in best meating those needs. it seems that TBF and SMBRC are very
affactive in spite of some of the conference challengss.
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Somswhat Effective
Developing and Managing Projects Somewhat Effective
Making Policy Effective
Raising and Expending Funds Effective
Ressarching and Monitoring Bay Conditions Somewhat Effective
Educating and Engaging Stakeholdars Effective

Qther (please specify):
EC/GE mesting frequency seems high considering most priorities are implemented by the pariners {(8.qg. TBF). The variely and
expertise of agencies and municipalities around the table is beneficial, however.

Q13 Effectiveness of the Walsrshed Advisory Commitiee (WACFlease rate the effectiveness of current WAC
governance structure in meeting SMBNEP COMP priorities:

Select One:

Overall Not Effective
Informing and Affecting Projects Mot Effective
irforming and Affecting Policy Not Effective
Informing and Affecting Program and Project Funding Not Effective
Understanding Research on and Monitoring of Bay Conditions Not Effective
Educating and Engaging Stakeholders Not Effective

Cther (please specify);

The WAC has degraded into just a couple of individusls who do not represent a community of watershed stakeholders, and they just
end up fighting amongst themselves, The WAC is the key challengs holding up the effectiveness of meeting CCMP priorities. Thare
are several key watershed groups like Surfrider, Heal the Bay, watler agencles, municipalities, and Friends of Ballona Wetlands, who
alf make meaningful contributions to annual work plans and actions/priorities and then there are other individuals who use the
meatings as a platform for their own agenda {e.g. bwsuits, complaining about Ballona}. The former groups have largely given up on
the WAL because of the conterttious individuals, and thus further reduced ils effectiveness.

1157235

ED_002622_00000199-00115



Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Q14 Effectiveness of the Technical Advisory Commities {TAC)Please rate the effectiveness of current TAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Yery Effective
Informing and Affecting Projects Very Effective
Informing and Affecting Policy Very Effsctive
Researching and Moniloring Bay Conditions Very Effective
Informing and Educating Stakeholders Very Effsctive

Cther (please specify):

The TAC is by far the most effective compuonent of the sbructure. They work well together, listen, solve problems, inform regional
monitoring efforts and research, and are comprised of key experts across a range of sciences. They communicate well with the
GB/EC and NEF staff and help broaden the effectiveness, importance, and reach of the NEP. They should be commended!

Q15 Effectiveness of Bay Restoration Authority (SMBRA)Please rale the effeclivenass of the Restoration Authority
structure in meeting SMBNEP COMP priorities:

Select One

Overall Somewhat Effective
Managing Projecis Don't Know
Raising and Expending Funds Somewhat Effective

Other {please specify):
SMBRA sesms to largely causs its own challenges from conversations with staff regarding budget constraints. Don't know how well it
functions internally.
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Yery Effective
Developing and Managing Projects Very Effective
Informing and Affecting Policy Yery Effective
Raising and Expending Funds Very Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yery Effective
Educating and Engaging Stakeholdars Very Effective

Qther (please specify):
TBF staff and their pariners seem {o largely be the drivers of COMP implementation. Seems the only challenge is translating their
work up o the NEP level? Give them more monay!

Q17 How effective is the current governance relationship of the USEPA NEP Program with The Bay Foundation and
SMBRC?

{no label) Effective

118 How effective is the current governance relationship of the Siate Water Resources Control Board with the
SMBRC?

{no labet} Somewhat Effective

18 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Somewhat Effective

G120 What do you see as the unigue strengths and attribuies of the SMBNEP Management Conference governance
structure?

Questions 17-19 were confusing.

Strengths = TAG, NEP staff, partnership development and support, communication and education opportunities. Sounds like utilizing
Coastal Research Institute might be another effective research and monitoring tool {o builld, The benefits of the current structure are the
groups around the table at the GB meelings being able {o communicate and be ‘on the same team’. Sometimes it seems like foo much
is put an the shoulders of staff,
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Q21 Are there governance policies and practices that best contribute to achieving the SMBNEF's goals and
ohiectives?

Again, largely staff driven progress seems o be made in practice. GB seems most effective at disseminating proposition funding,
sharing important work by the conference members, and working towards a collaborative and science-driven work plan.

Q122 Are there slements of the current governance structure that could be modified for improved performancea?

Select One:

Governing Board-Executive Committee Modify SBtructure
WAL Modify Structure
TAC Keep as is
The Bay Foundation Keep as is
Restoration Authority Modify Structure

Mease Explain:

TAC + TBF seem to be fing. GER/EC should perhaps mest less freguently but maintain their composition. Could have additional
commitiees to further support TBF and SMBRC staff? Additional SMBRC staff? WAC is dysfunctional and should be restruciured
completely - stopped attending because of contentious individuals, Not sure about SMBRA.

(123 Are there new or modified governance policies and practices that could be implemented that could lead fo heller

achisvement of the SMBNERF’s goals and objectives’?

Expedited support for key programs or projects, Additional funding opportunities fast tracked for CCMP implementation. More support
of SMERC and TBF staff. More partnerships.

Q24 How well suited is the current governance structure o address Key Management Issues and Challenges looking

forward?

{no label} More than a Little

Comments:; Glad to see climate change 8 a key initlative in the new
action plan.

Q25 Could vou suggest any other changes (o the current governance structure or suggestions for future
govamance?

Additional commitlees with a select memberghip may help {ake some of the load off staff? Consider other partners,

Q28 Financing/Implementation/Communily Private/Public ParlnershipsWhat new or expanded govermnance,
financing, and implemeantation parinerships should the Managemeni Conference be exploring and developing?

additional proposition funding. Measure W. Sponsorship from donors?
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Q27 How active would you like to be in the SMBNEPR going forward?

{no label} & Lot

Q28 How could yvou bacome betler engaged with the SMBNEP? {What factors would increase your interest in and
engagemsant with the SMBNEP?)

Could have more frequent announcements/communication - reach out to GB members for announcements too? Less frequent
meetings.

Q28 Other Comments:

{Graat workH You all do an incredible amount of work and have achieved amazing successes, and we are pleased 1o be partners. There
are certainly things that could be improved, but you do fantastic work in spite of those challenges and with what seems like an
overwhelming list of tasks. | do hope the organization continues to grow.

- Staying anonymous because of the threat of a contentious faw.
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#23

Collector: Web Link & (Web Link}

Started: Wednesday, February 27, 2019 8:37:53 PM
Last Modified: Wednesday, February 27, 2019 8:45.05 PM
Time Spent: 000711

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Giovanni D Franco

12 Affiliation/Crganization (Optional):

Coastal Ressarch institute

Q3 Email Addrass {Optional):

gdifrant@bionmuwedy

Q4 Telephone Number (Optionall:

7144480017
Q5 If you are a member of the SMBNEP Management Respondent skipped this guestion

Corference please check here,

Q6 How would vou describe vour organization's/agency’s  Bespondent skippsd this question
attendance al SMBNEP public meetings:

Q7 How would vou describe your organization's/agency’s  Hespondent skipped this guestion
participation in the aclivities of the SMBNEP:

8 What are vour organization's/agency’s primary Availability of Technical, Policy, and Project .
reasons for parlicipating in the SMBNEP? (Gelect all thal  Expertise
apply):
PR, Ability to Partner on Grant Funding and ,
Projects

Assistance in Delivery of Regional
Projects/Initiatives
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Q9 What are vour organization's/agency’s primary Sediment \
responsibilities involving Santa Monica Bay and is Management

watersheds’?
Coastalilocal Planning,

Habitat, Species, Open Space ,
Management

Climate Change and SLR Vulnerability and .
Adaptation

Stewardship

Q10 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governanca’?

{no label} Mot at Al

Q11 Effectiveness of Management ConferencePlease rate the effectivenass of current Management Conference
governance structure in meeting SMBNEP COMP priorities:

Select One:

Overall Don't Know
Developing and Managing Projects Bon't Know
Making Policy Bon't Know
Raising and Expending Funds Don't Know
Researching and Monitoring Bay Conditions Don't Know
Educating and Engaging Stakeholders Don't Know

Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeting SMENEP COMP priorities:

Select One:
Cverall Don't Know
Developing and Managing Projects Don't Know
Making Policy Pon't Know
Raising and Expending Funds Don't Know
Ressarching and Monitoring Bay Conditions Pon't Know
Educating and Engaging Stakeholders Don't Know
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Informing and Affecting Projects Don't Know
Informing and Affecting Policy Don't Know
Informing and Affecting Program and Project Funding Don't Know
Understanding Research on and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholdars Don't Know

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Select Onea:
Cverall Bon't Know
Informing and Affecting Projects Bon't Know
Informing and Affecting Policy Bon't Know
Resaarching and Monitoring Bay Conditions Bon't Know
Informing and Educating Stakeholders Don't Know

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Select One

Cverall Don't Know

Managing Projects Don't Know

Raising and Expending Funds Don't Know
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Effsctive
Developing and Managing Projects Very Effective
Informing and Affecting Policy Don't Know
Raising and Expending Funds Don'’t Know
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yery Effective
Educating and Engaging Stakeholdars Don't Know

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?
{no label} Effective
Q20 What do you see as the unique strengths and Respondent skipped this guestion

attributes of the SMBNEP Management Conference
governance structure?

121 Are there govermnance policies and practices that Respondent skipped this guastion
best contribute 1o achisving the SMEBNEP's goals and
ohjectives?
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Commitiee
Wag
TAC
The Bay Foundation Keep as is

Restoration Authority

23 Are there new or modified governance policies and Respondent skipped this guestion
praclices that could be implemented that could lead to

better achisvement of the SMENEF's goals and

ohjectives?

G324 How well suited is the current governance struclure  Respondent skipped this guestion
o address Key Management issues and Challenges
looking forward?

Q25 Could you suggest any other changes {0 the current  Bsspondent skippsed this guestion
governance structure or suggestions for future
governance?

{126 Financing/implementation/Community Private/FPublic  Respondent skipped thiz question
PartnershipsWhat new or expanded governance,

financing, and implemantation parinerships should the

Management Conference be axploring and developing?

Q27 How active would you like o be in the SMBNEP going forward?

{no labet} Moderatsly

Q28 How could you become betler engaged with the Respondent skipped this gusstion
SMBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: Respondent skipped this guestion
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#24

Collector: Web Link & (Web Link}

Started: Thursday, February 28, 2018 11:12:55 AM
Last Modified: Thursday, February 28, 2019 11:28:24 AM
Time Spent: 00:15:29

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion

12 Affiliation/Crganization (Optional): Respondent shipped this guestion

Q3 Emaill Address (Optional): Respondent skipped this guestion

Q4 Telephone Number (Optional): Bespondent skipped this guestion

G5 If vou are a member of the SMBNEP Management | am a member of the SMBNEP Management
Confarence please check here, Conference

Q6 How would you describe yvour organization's/agency’s attendance at SMBNEP public meetings:

{no label} &lways Attend

Q7 How would you describe your organization’s/agency’s parlicipation in the activilies of the SMBNEP:

{no label} Active
Q8 What are vour organization's/agency’s primary Ability to Partner on Grant Funding and ;
reasons for participating in the SMBNEP? (Select alithal  projects
apply )y . , . .
Assistance in Delivery of Regional \

Projectsiinitiatives

Assistance with Individusal project implementation
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Q9 What are vour organization's/agency’s primary Watershed ;

responsibilities involving Santa Monica Bay and is Management

watersheds’
Coastalilocal Planning,
Habitat, Species, Open Space ,
Management

Capital Public Works Planning and
implementation

G110 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governance?

{no label) A Lot

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeting SMENEP COMP priorities:

Select One:
Cverall Very Effective
Developing and Managing Projects Effective
Making Policy Effective
Raising and Expending Funds Somewhat Effective
Ressarching and Monitoring Bay Conditions Very Effective
Educating and Engaging Stakeholders Effective

Q12 Effectivenass of Governing Board/Executive CommitisePlease rate the effectiveness of current GB/EC
governance structure in meeling SMBNEP CCMP priorities:

Salect One:

Qverall Vary Effective
Devaloping and Managing Projects Effective
Making Policy Effective
Raising and Expending Funds Somewhat Effective
Hessarching and Monitoring Bay Conditions Yary Effective
Educating and Engaging Stakeholders Effective
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Somewhat Effective
Informing and Affecting Projects Somewhat Effective
Informing and Affecting Policy Somewhat Effective
Informing and Affecting Program and Project Funding Somewhat Effective
Understanding Research on and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholdars Don't Know

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Select One:
Cverall Very Effective
Informing and Affecting Projects Yary Effective
Informing and Affecting Policy Very Effective
Resaarching and Monitoring Bay Conditions Yary Effective
Informing and Educating Stakeholders Effective

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Select One

Cverall Somewhat Effective

Managing Projects Somewhat Effective

Raising and Expending Funds Somewhat Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One
Cverall Yery Effective
Developing and Managing Projects Yery Effective
Informing and Affecting Policy Effective
Raising and Expending Funds Yery Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yeary Effective
Educating and Engaging Stakeholdars Somewhat Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Very Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Yery Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Very Effective

Q20 What do you see as the unique strengths and atiributes of the SMBNEP Management Conference governance
structura’?

Multi-urisdictionsl and multi-faceted, so combines strengths and collaboration

Q21 Are there govemnance policles and practices that Respondent skipped this gusstion
best contribute 1o achieving the SMBNEP’s goals and
objectives?
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Commitiee Keep as is
WAL Kespas is
TAC Keep as is
The Bay Foundation Keep as is
Restoration Authority Keep as is

Please Explain:
All elements function wall, ransparency okay

Q23 Are there new or modified governance policies and practices that could be implemented that could lead to belter
achisverment of the SMBNEP's goals and objectives?

Some members of the public continue to voice inchoate concerns about governance, but it is unclear if any governance changes would
actually result in satisfying the few critics,

G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?

{no labet} A Lot

Q25 Could you suggest any other changes (o the current  Respondent skipped this guestion

governance structure or suggestions for future
govamance?

Q26 Financing/mplementation/Communily Private/FPublic PartnershipsWhat new or expanded govemance,
financing, and implementation partnerships should the Management Conference be exploring and developing?

New funding opportunities via state appropriations seems limited, but the conference should continue o pursus legislation lsading to
new bond funding, or Greenhouse Gas Reduction Fund {GGRF)} appropriations.

Q27 How active would you like fo be in the SMBNER going forward?

{no label) A Lot

328 How could you become betler engaged with the Respondent skipped this guastion
SMEBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: RBespondent skipped this guestion

1297235

ED_002622_00000199-00129



Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

#25

Collector: Web Link 2 {Weab Link}

Started: Thursday, February 28, 2018 2:38:53 PM
Last Modified: Thursday, February 28, 2018 2:57:11 PM
Time Spent: 00:18:18

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion

12 Affiliation/Crganization (Optional):

Coastal Research Intern/The Bay Foundation
Q3 Emaill Address (Optional): Respondent skipped this guestion
Q4 Telephone Number (Optional): Bespondent skipped this guestion

5 If you are a member of the SMBNEP Management Respondent shipped this question
Conference please check hera.

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label) Regularly Attend

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Very Active
Q8 What are your organization's/agency’s primary Assistance with Individual project implementation
reasons for participating in the SMBNEP? (Select all that
apply}:
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Q9 What are vour organization's/agency’s primary Water Supply,

responsibiliies involving Santa Monica Bay and its

watersheds? Watershed :
Management
Sediment .
Management

Coastalflocal Planning,

Habitat, Species, Open 8pace .
Management

Climate Changs and S8LR Vulnerability and
Adaptation

Q10 How familiar are you with the structure and functions of the current SMBNEP Management Conference
govarnancea”?

{no label) Mot at Al

Q11 Effectiveness of Management ConferencePlease rate the effectivenass of current Management Conference
governance structure in meeting SMBNEP COMP priorities:

Select One:
Overall Don't Know
Developing and Managing Projects Effective
Making Policy Bon't Know
Haising and Expending Funds Bon't Know
Researching and Monitoring Bay Conditions Effactive
Educating and Engaging Stakeholders Don't Know
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Developing and Managing Projects Don't Know
Making Policy Pon't Know
Raising and Expending Funds Don't Know
Ressarching and Monitoring Bay Conditions Pon't Know
Educating and Engaging Stakeholdars Bon't Know

13 Effectivenass of the Walershed Advisory Committee (WAC)Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Effective
Informing and Affecting Projects Effective
Informing and Affecting Policy Don't Know
Informing and Affecting Program and Projsct Funding Don't Know
Understanding Research on and Monitoring of Bay Conditions Effective
Educating and Engaging Stakeholders Don't Know

Q14 Effectivenass of the Technical Advisory Committee {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMBNERP CCMP priorities:

Select Gne:
Overalt Don't Know
Informing and Affacting Projects Don't Know
irforming and Affecting Policy Don't Know
Ressarching and Monitoring Bay Conditions Pon't Know
informing and Educating Stekeholders Don't Know
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Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One

Cverall Effsctive
Managing Projects Effective
Raising and Expending Funds Don't Know

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Select One
Cverall Effective
Developing and Managing Projects Very Effective
Informing and Affecting Policy Don't Know
Haising and Expending Funds Don't Know
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Effective
Educating and Engaging Stakeholdars Don't Know

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label) Effective
Q18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Effective

Q20 What do you see as the unique strengths and aliributes of the SMEBNEP Management Conference governance
structura’?
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Q21 Are there governance policies and practices that best contribute to achieving the SMBNEF's goals and
ohiectives?

Q22 Are there elements of the current governance structure that could be modified for improved parformance?

Select One:
Governing Board-Executive Committee
WAL
TAC
The Bay Foundation Keep as is

Restoration Authority

Mease Explain:
TBF has made a great positive impact on the Sania Monica Bay as well as it's communily, and especially LMU with education,
outreach, restoration and monitoring

Q23 Are there new or modified governance policies and Respondent skipped this guestion
praclices that could be implemented that could lead to

better achisvement of the SMBNEFs goals and

ohiectives?

324 How well suited is the current governance structure o addrass Key Management Issues and Challenges looking
forward?

{no label} A Lot

Q25 Could you suggest any other changes 1o the curent  Respondent skinpsd this question
governance structure or suggestions for future
governance?

{126 Financing/implementation/Community Private/FPublic  Respondent skipped thiz question
PartnershipsWhat new or expanded governance,

financing, and implemantation parinerships should the

Management Conferance bs exploring and developing?

Q27 How active would you like o be in the SMBNEP going forward?

{no label) Slightly
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G328 How could you become betler engaged with the Respondent skipped this question
SMEBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: RBespondent skipped this guestion
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#26

Collector: Web Link 2 {Weab Link}

Started: Thursday, February 28, 2019 3:01.52 PM
Last Modified: Thursday, February 28, 2018 4:04.28 PM
Time Spent: 01:02:37

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Chris Newman

12 Affiliation/Crganization (Optional):

LACoFD Lifeguard Division

Q3 Email Addrass {Optional):

christopher. newman@fire lacounty.gov

Q4 Telephone Number (Optionall:

3104333840
Q5 If you are a member of the SMBNEP Management am a member of the SMEBNEP Management
Corferance please chack here. Corference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Sometimes Altend

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Active

28 What are your organization's/agency’s primary Other {please

reasons for pariicipating in the SMBNEP? (Select all that  gpecifyi

appﬁy): Public safety, Public Health
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Q9 What are vour organization's/agency’s primary Other {please
responsibilities involving Santa Monica Bay and is specify):
watersheds?

Public Safety, Public Health

Q10 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governanca’?

{no label} More than a Little

Q11 Effectiveness of Management ConferencePlease rate the effectivenass of current Management Conference
governance structure in meeting SMBNEP COMP priorities:

Select One:

Overall Effsctive
Developing and Managing Projects Effective
Making Policy Somewhat Effective
Raising and Expending Funds Effective
Researching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholders Somewhat Effective

Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Effective
Developing and Managing Projects Somewhat Effective
Making Policy Somewhat Effective
Raising and Expending Funds Effective
Ressarching and Monitoring Bay Conditions Somewhat Effective
Educating and Engaging Stakeholdars Somewhat Effective
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select Gne:
Cverall Effective
Informing and Affecting Projects Effective
Informing and Affecting Policy Effactive
Informing and Affecting Program and Project Funding Effective
Understanding Research on and Monitoring of Bay Conditions Effactive
Educating and Engaging Stakeholdars Effactive

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Salect One:

Cverall Effective

Informing and Affecting Projects Very Effective
Informing and Affecting Policy Yary Effective
Resaarching and Monitoring Bay Conditions Effective

Informing and Educating Stakeholders Somewhat Effective

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Salect One

Cverall Effective

Managing Projects Effective

Raising and Expending Funds Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Yery Effective
Developing and Managing Projects Yery Effective
Informing and Affecting Policy Effective

Raising and Expending Funds Yery Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yeary Effective
Educating and Engaging Stakeholdars Somewhat Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Very Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Effective

Q20 What do you see as the unique strengths and atiributes of the SMBNEP Management Conference governance
structura’?

The governance structure and objactives are clearly outlined in the MOU's regarding the commission structure and the foundation. |
balieve thae WAL is a vital component for stakeholder engagement and steering specifically as it relates to public engagement. The TAC
is necessary for scientific oversight and advising. | believe the foundation is a vital component for efficiently implementing priorities by
raising funds and conducting field research and restoration efforts. The merit and effectiveness of this governance structurs | belleve is
confirmed by the existence of other similar structures such as the Morro Bay NEP.

Q21 Are there governance policles and practices that Respondent skipped this guestion
best contribute 1o achieving the SMBNEP’s goals and
obiectives?
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:

Governing Board-Executive Commitiee Modify Practices
WAL Modify Practices
TAC Keep as is
The Bay Foundation Keep a5 is
Restoration Authority Keep as is

Please Explain:

| belisve that one potential means of improvement would be to further encourage communication and dissemination bebween the GB,
WAC, and TAC. Both the WAC and TAC are vital means of information in informing the decision making of the GB by providing insight
into the priorities or the public and interested stakeholders as well as the scientific merit or proposed objectives and performance of
projects. | know | myself am guilty or not helping in this dissemination of knowledge as | do not sltend the WAC and TAC mestings as
often as | should. However, as a8 GB alternate | do fee! somewhat detached from these other components by mainly attending the
governing board meetings.

Q23 Are there new or modified governance policies and practices that could be implemented that could lead to belter
achisverment of the SMBNEP's goals and objectives?

As mentioned in one of the previous meetings, the governance structure of the Commission and how it relates 1o the NEP more broadly
as well as TBF is complicated and can be confusing. Even as a past TBF employee and GB alternate, | am continually learming more
and betlter understanding the struclure. As a resull, | do think that f feasible some basic orientation for new GB members would be
helpful. Even if it was in the form of a document condensing the presentation of the gov struciure along with the relevant MOUs.,

| do believe the governance structure is clearly cutlined in the MOU, has objectives clearly stated in those documents, and falls within
the framework as set out by the EPA. However, in light of recent litigation, there continues o be an issue with among some with the
parception of lack of ransparency within the governance structure as it relates o the foundation. As a result | believe continuing to find
ways o continue to prioritize fransparency and to reach out to the public and continue o involve new stakeholders would be a
waorthwhile effort.

324 How well suited is the current governance structure o addrass Key Management Issues and Challenges looking
forward?

{no label) A Lot

Q25 Could you suggest any other changes {0 the current  Bsspondent skippsed this guestion
governance structure or suggestions for future
govamance?
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Ci26 Financing/implementation/Communily Privale/Public  Respondent skipped this guestion
PartnershipsWhat new or expanded governance,

financing, and implementation parinerships should the

Management Conference be exploring and developing?

Q27 How active would you like to be in the SMBNEP going forward?

{no label} Moderately

Q28 How could you become better engaged with the Respondent skipped this guestion
SMEBNEP? (What factors would increase your interest in
and engagement with the SMBNEP?)

329 Other Comments: Respondent skipped this guastion
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#2717

Collector: Web Link & (Web Link}

Started: Friday, March 01, 2018 11:37:42 AM
Last Modified: Friday, March 01, 2018 11:56:00 AM
Time Spent: 001817

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion
12 Affiliation/Crganization (Optional): Respondent shipped this guestion
Q3 Emaill Address (Optional): Respondent skipped this guestion
Q4 Telephone Number (Optional): Bespondent skipped this guestion

5 If you are a member of the SMBNEP Management Respondent shipped this question
Conference please check here,

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Regularly Attend

Q7 How would you describe yvour organization’s/agency’s participation in the activities of the SMBNEP:

{no label) Sometimes
28 What are your organization's/agency’s primary Availability of Technical, Policy, and Project ,
reasons for participating in the SMBNEP? (Select all thal  Expertise
apply: . ;
Ability to Partner on Grant Funding and ;
Projects

Assistance in Delivery of Regional .
Projects/Initiatives

Assistance with individual project implementation
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Q9 What are vour organization's/agency’s primary
responsibiliies involving Santa Monica Bay and its
watersheds’?

Watershed
Management

Habitat, Specles, Open Space ;

Management

Stewardship

Q18 How familiar are you with the structure and functions of the current SMBNEP Management Conference

govamance?

{no label)

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference

More than a Little

governance structure in meeting SMENEP COMP priorities:

Cverall

Developing and Managing Projects

Making Policy

Raising and Expending Funds

Ressarching and Monitoring Bay Conditions

Educating and Engaging Stakeholders

Select One:
Effective
Effsctive
Effective
Effective

Very Effective

Somewhat Effective

Q12 Effectivenass of Governing Board/Executive CommitisePlease rate the effectiveness of current GB/EC
governance structure in meeting SMENEP CCMP priorities:

Querall

Devaloping and Managing Projects

Making Policy

Raising and Expending Funds

Hessarching and Monitoring Bay Conditions

Educating and Engaging Stakeholders
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Somewhat Effective
Informing and Affecting Projects Somewhat Effective
Informing and Affecting Policy Somewhat Effective
Informing and Affecting Program and Project Funding Somewhat Effective
Understanding Research on and Monitoring of Bay Conditions Very Effective

Educating and Engaging Stakeholdars Somewhat Effective

Qther (please specify):
In my sxperience WAC meetings, more often than not, devolve into platforms for special interest groups who dominate discussion.
The result is inactivity impacting policy and lack of diverse opinions and voices. | don't find these meetings productive. At All

Q14 Effectiveness of the Technical Advisory Commities {TAC)Please rale the effectiveness of curment TAC
governance structure in meeting SMBNEP COMP priorities:

Select One:

Overall Don't Know
Informing and Affecting Projects Bon't Know
irforming and Affecting Policy Don't Know
Researching and Monitoring Bay Conditions Don't Know
irforming and Educating Stakeholders Don't Know

15 Effectivenass of Bay Restoration Authorily (SMBRAWIease rale the effectivenass of the Restoration Authority
structure in meeting SMBNEP COMP priorities:

Select One

Owverall Very Effective
Managing Projecis Very Effective
Ralsing and Expending Funds Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Yery Effective
Developing and Managing Projects Very Effective
Informing and Affecting Policy Yery Effective
Raising and Expending Funds Very Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yery Effective
Educating and Engaging Stakeholdars Very Effective

Qther (please specify):
TBF management and staff are well-versed in policy and science regarding SMBNEPR. The organization is to be commended for taking
an appropriately strong leadership position.

Q17 How effective is the current governance relationship of the USEPA NEP Program with The Bay Foundation and
SMBRC?

{no label) YVary Effective

118 How effective is the current governance relationship of the Siate Water Resources Control Board with the
SMBRC?

{no labet} Effective

18 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) YVary Effective
G320 What do you see as the unigus strengths and Respondent skipped this guastion

attributes of the SMBNEP Management Conference
governance structura’?

Q21 Are there govemnance policles and practices that Respondent skipped this gusstion
best contribute 1o achieving the SMBNEP’s goals and
obiectives?
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Commitiee Keep as is
WAL Kespas is
TAC Keep as is
The Bay Foundation Keep as is
Restoration Authority Keep as is

Please Explain:
Concermns regarding distractions leading o non-productive WAC meetings are noted above. Governance struclure and policy are solid;
interruptions and continuing attempts fo hijack mestings are not constructive.

123 Are there new or modified governance policies and Reapondent skipped thiz quastion
praclices that could be implementad that could lead to

better achievement of the SMBNEF's goals and

obiectives?

Q24 How well suited is the current governance structure to addrass Key Management Issues and Challenges looking
forward?

{no label) Very

Q25 Could vou suggest any other changes to the current  Respondent skipped thiz question
governance structure or suggestions for future
governanca’?

Ci26 Financing/implementation/Communily Privale/Public  Respondent skipped this guestion
PartnershipsWhat new or expanded governance,

financing, and implementation partnerships should the

Management Conference be exploring and developing?

G327 How active would you like to be in the SMBNEP going forward?

{no label} & Lot

Q128 How could you bacome better engaged with the SMBNEPR? (What faciors would increase your interest in and
engagement with the SMBNEP?)

Pleage see previous comments.

Q29 Other Comments: Respondent skipped this guestion
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#28

Collector: Web Link & (Web Link}

Started: Friday, March 01, 2018 1:16:42 PM
Last Modified: Friday, March 01, 2018 2:47:18 PM
Time Spent: 01:30:38

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Wathy Knight

12 Affiliation/Crganization (Optional):

Ballona Ecosystem Education Project

Q3 Email Addrass {Optional):

kathyknightB8@gmail.com

Q4 Telephone Number (Optionall:

310-613-1175

Q5 If you are a member of the SMBNEP Management am a member of the SMEBNEP Management
Corferance please chack here. Corference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Always Altend

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Active

28 What are your organization's/agency’s primary Other {please
reasons for pariicipating in the SMBNEP? (Select all that  gpecifyi
apply):

To Work Together to Restore the Ballona Watlands

fresh water seasonal welland that it is, without bulldozers,
that respects the plants and animals that are there now.
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Q9 What are vour organization's/agency’s primary Watershed ;

responsibilities involving Santa Monica Bay and is Management

watersheds’
Coastalilocal Planning,
Habitat, Species, Open Space ,
Management

Stewardship

Q16 How familiar are you with the structure and functions of the current SMBNEP Managemeni Conference
governanca’?

{no label} & Lot

Q11 Effectiveness of Management ConferencePlease rate the effectivenass of current Management Conference
governance structure in meeting SMBNEP COMP priorities:

Select One:

Overall Somewhat Effective
Developing and Managing Projects Somewhat Effective
Making Policy Mot Effective
Raising and Expending Funds Don't Know

Researching and Monitoring Bay Conditions

Educating and Engaging Stakeholders Mot Effective

Cther (please specify);
We are disappointed that despite the groups and individuals that have worked hard to save and help acquire the BWER fo restore it to
the seasonal fresh water wetlland that it is - the Governing Board & Exscutive Comm work against that goal.
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall
Developing and Managing Projects
Making Policy
Raising and Expending Funds
Ressarching and Monitoring Bay Conditions

Educating and Engaging Stakeholdars

Qther (please specify):
What is COMP? | don't see the initials somewhere praviously stated,

Q13 Effectivenass of the Walsrshed Advisory Committee (WAC Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Querall Not Effective
Informing and Affecting Projects Mot Effective
Informing and Affecting Policy Mot Effective
Informing and Affecting Program and Projsct Funding Pon't Know

Understanding Research on and Monitoring of Bay Conditions Mot Effective
Educating and Engaging Stakeholders Not Effective

Other {please specify):

There were only 810 people that came to the 2018 annual meeting on January 24. Some of them complained about how inaffective
the meeting is. It seems like it is just a requirement {o look good. Although the approxdimately 20 members of the Governing Board are
WAC members, only a couple of them showed up. Thay do not sesm fo think i is important elther. Our suggestions are not taken
seriousty and put into practice - such as having mestings with the TAC on the Ballona restoration.
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Q14 Effectiveness of the Technical Advisory Commities {TAC)Please rate the effectiveness of current TAC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall
Informing and Affecting Projects
Informing and Affecting Policy
Researching and Moniloring Bay Conditions
Informing and Educating Stakeholders Mot Effective

Cther (please specify):

Wae do not hear about thelr work. 1t is not presented o the public, and we are not asked o participate. At the WAC mesling, the
Ballona Wetlands Land Trust asked to have meslings with the TAC. The WAC/Bay Foundation implied that that was a good idea, but
when they reported on the WAL meeting to the Governing Board, they did not even mention this proposal,

{15 Effectiveness of Bay Restoration Authority Raapondent skipped this guestion
(SMBRAWIease rate the effectivenass of the Restoration
Authority structure in mesting SMBNER CCMP priorilies:

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Not Effective
Developing and Managing Projects Somewhat Effective
Informing and Affecting Policy Not Effective
Raising and Expending Funds Don't Know
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Mot Effective
Educating and Engaging Stakeholdars Mot Effective

Qther (please specify):
Many of us are disappoinied with the way the Bay Foundalion seems {o run evervthing, and the SMBRC Governing Board just follows
their lead. We think the Governing Board should be running things, and the Bay Foundation follow their plans.

Q17 How effective is the current governance relationship of the USEPA NEP Program with The Bay Foundation and

SMBRC?

{no label) Somewhat Effective
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8 How effective is the current governances relationship  Respondent skipped this guestion
of the State Water Resources Control Board with the
SMBRC?

18 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Mot Effective

G20 What do you see as the unigue strengths and atlributes of the SMBNEP Management Conference governance
structure?

if it was run more openly and transparently it would be good.

Q21 Are there governance policies and practices that best contribute to achieving the SMBENEPF's goals and
obiectives?

Having the process run openly and transparently and engage the public who want to be engaged.

Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:

Governing Board-Executive Commities Modify Practices
WAL Modify Policies
TAC Modify Policies
The Bay Foundation Modify Practices

Rastoration Authority

Pleaze Explain:
Have the Governing Board more independent of the Bay Foundation. Ask the public what structure they would want for the WAC so
that the meetings would be more meaningful,

Q23 Are there new or modifisd governance policies and practices that could be implementad that could lead to belter
achievement of the SMBNEP's goals and objactives?

Have a process to engage in working with members of the public and non-profit groups that have been working Tor over 25 years on
their projects, but are left out of meaningful engagement on their project, such as the Ballona Wetlands restoration.

The DEIR to restore the BWER that the Bay Foundation was very active in did NOT EVEN STUDY an ALTERNATIVE fo restore Ballona
o a fresh water seasonal wetland that it has been for 4040 years.

The public was shocked st the DEIR proposal to bulldoze the BWER and create a saltwater welland that appears to serve as a flood
controd project for a nearby development,
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G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?

{no labet} A Little

Comments:: Wa don't see any changes happening in the management of
the SMBRC to address issues and challenges looking
forward.

Q25 Could vou suggest any other changes (o the current governance structure or suggestions for future
govarnancea”?

Az stated before, have a more active role of the SMBRC in making sure that they run the Commission and not just follow the Bay
Foundation staff.

Q28 Financing/implementation/Community Private/FPublic PartnershipsWhat neaw or expanded govemnance,
financing, and implemaniation parinerships should tha Managament Conference be exploring and developing?

Helping non-profits with some financing for their work.

Q27 How active would you like to be in the SMBNEPR going forward?
{no label} Moderately

Q28 How could yvou bacome betler engaged with the SMBNEP? {What factors would increase your interest in and
engagemsant with the SMBNEP?)

if the SMBRC and the Bay Foundation showed interest in working with the non-profit groups that have been volunteering their time for
over 20 years o protect and restore the Ballona wetlands to the fresh water seasonal wetland that it is.

Q28 Other Comments:

We support the Ballona Watlands Land Trust efforts to get the SMEBERC and SMBNEP run in a more open and transparent fashion that
would support public input and involvement.,  Right now it seems o be run by a private non-profit, the Bay Foundation, that is not subjec
{o the same rules of ransparency that a8 government group would be.
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#29

Collector: Web Link 2 {Weab Link}

Started: Friday, March 01, 2018 5:42:18 PM
Last Modified: Friday, March 01, 2018 7:12:43 PM
Time Spent: 01:30:24

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Jim Lamm

12 Affiliation/Crganization (Optional):

Ballona Creel Renaissance

Q3 Email Addrass {Optional):

imdamm@ballonacresk.org
Q4 Telephone Number (Optionall:

Q5 If you are a member of the SMBNEP Management
Corference please check here,

Hespondent skipped this guestion

| am a member of the SMBNEP Management
Conference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label}

Sometimes Atlend

Q7 How would you describe yvour organization’s/agency’s participation in the activities of the SMBNEP:

{no label)

Sometimes
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08 What are vour organization's/agency’s primary Availability of Technical, Policy, and Project \
reasons for participating in the SMBNEP? (Select all thal  Expertise
apply):
Ability to Partner on Grant Funding and \
Projects

Other {pleassa

spacify);

BCH remains an active stakeholder relating to Sants Monica
Bay watershed matters, even though we have not been as
active in SMBRC-related meetings recently.

Q9 What are your organization's/agency’s primary Stewardship
responsibiliies involving Sania Monica Bay and its
watersheds?

Q18 How familiar are you with the structure and functions of the current SMBNEP Management Conference
govamance?

{no label) More than a Little

111 Effectiveness of Management ConferencePlease rale the effeclivenass of current Management Conference
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Somewhat Effective
Developing and Managing Projects Don't Know
Making Policy Somewhat Effective
Haising and Expending Funds Don't Know
Resaarching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholdars Somewhat Effective

Qther (please specify):

in general, the governance structure has seamead o be a litle unwieldy and probably understaffed for the scope of its mission. it's also
hard {o adequataly respond to this survey given my lack of engagement dus to many factors. For BCR {from my perspactive), it has
been difficult for our albwolunteer organization to actively participate in recent Governing Board and Watershed Advisory Council
meelings. However, we continue {o be vary actively engaged with watershead stakeholders and government reps on many fronts.
Among other things, these include {1) creek cleanups, {2) development of and advocacy for local ordinances relating to single-use
plastics, and {3} two planning processes led by others on potential multi-benefit projects along Ballons Creek ra; stormwater capture
and creek revilalization.
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Cverall

Developing and Managing Projects

Making Policy

Raising and Expending Funds

Ressarching and Monitoring Bay Conditions

Educating and Engaging Stakeholdars

Qther (please specify):
See previous comments,

Select One:

Somewhat Effective

Don't Know

Somewhat Efective

Don't Know

Effective

Somewhat Effective

Q13 Effectivenass of the Walsrshed Advisory Committee (WAC Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Querall

Informing and Affecting Projects

Informing and Affecting Policy

Informing and Affecting Program and Projsct Funding
Understanding Research on and Monitoring of Bay Conditions

Educating and Engaging Stakeholders

Other {please specify):
Sae previous comments,
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Q14 Effectiveness of the Technical Advisory Commities {TAC)Please rate the effectiveness of current TAC

governance structure in meeling SMBNEP COMP priorities:

Cverall

Informing and Affecting Projects

Informing and Affecting Policy

Researching and Moniloring Bay Conditions

Informing and Educating Stakeholders

Cther (please specify):
See previous comments.

Select One:

Pon't Know

Don't Know

Don't Know

Don't Know

Don't Know

(115 Effectiveness of Bay Restoration Authority (SMBRA)Please rate the effeclivenass of the Resioration Authority

structure in meeting SMBNEP COMP priorities:

Cverall
Managing Projects

Raising and Expending Funds

Other {please specify):
See previous comments.

Salect One

Don't Know

Don't Know

Don't Know

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure

in maeting SMBNEP COMP priorities:

Cverall
Developing and Managing Projects
Informing and Affecting Policy

Haising and Expending Funds

Supporting, Funding, and Managing Research and Monitoring of Bay Conditions

Educating and Engaging Stakeholders

Qther (please specify):
See previous comments.
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7 How effective is the current governances relationship  Respondent skipped this guestion
of the USEPA NEP Program with The Bay Foundation
and SMBRC?

Q18 How effective is the current governance relationship  Respondent skipped this guestion
of the State Waler Resources Control Board with the
SMBRC?

19 How effective is the current governance relationship  Respondent skippsd this question
between the SMBRC and The Bay Foundation?

G20 What do you see as the unique strengths and Respondent skipped this guestion
attributes of the SMBNEP Management Conference
governance structure?

Q21 Are there governance policies and practices that Reapondent skipped thiz quastion
best contribute 1o achisving the SMEBNEP's goals and
ohjectives?

Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Commitiee
Wag
TAC
The Bay Foundation

Restoration Authority

Please Explain:

Although | remain very interested, right now it is hard for me o delve into all these Important questions and issues given my other
responsibilities and commitments, All my responses and non-responses {o this survey are mine and do not officially represent those of
Ballona Creek Renaissance.

Q23 Are there new or modifisd governance policies and practices that could be implementad that could lead to belter
achievement of the SMBNEP's goals and objactives?

Ses above.

24 How well suited is the current governances struclure  Respondent shipped this question
i address Key Management issues and Challenges
ooking forward?
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G325 Could vou suggest any other changes (o the current  Respondent skipped this guestion
governance structure or suggestions for future
governanca’?

Q26 Financing/implementation/Community Private/Public Respondent skipped this guestion
FParinershipsWhat new or expanded governance,

financing, and implementation parinerships should the

Management Conference be exploring and developing?

Gx27 How active would you like (o be in the SMBNEP Respondant skipped this guestion
going forward?

128 How could you become betler engaged with the SMBNEP? (What factors would increase your interest in and
engagement with the SMBNEP?)

Thare probably would need o be changes to my personal life that might free up my time and which are unrelated o the SMBNEP. My
parsonal life is very good, but 've taken on some significant faith-based volunteer leadership roles and have ongoing extended family

responsibilities in addition to my voluntesr role ag a# BCR oufreach person and advisor. Hopefully others at BCR will be able to bacome
more directly involved,

Q28 Other Comments:

Thank you for all you do.
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#30

Collector: Web Link & (Web Link}

Started: Saturday, March 02, 2019 7:07:15 AM
Last Modified: Saturday, March 02, 2019 7:35:31 AM
Time Spent: 00:28:15

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

John H, Dorsey

12 Affiliation/Crganization (Optional):

Loyola Marymount University

Q3 Email Addrass {Optional):

dorsey@limu.edu
Q4 Telephone Number (Optionall:

Q5 If you are a member of the SMBNEP Management
Corference please check here,

Hespondent skipped this guestion

Haspondend skipped this guastion

Q8 How would you describe vour organization’s/agency’s attendance at SMBNERP public meetlings:

{no labet}

Mever Have

Q7 How would you describe your organizaetion's/agency’s parlicipation in the activitias of the SMBNEP:

{no label)

08 What are vour organization's/agency’s primary
reasons for parlicipating in the SMBNEP? (Select all that
apply):

Very Active

Hvailability of Technical, Policy, and Project ,
Expertise

Assistance with Individual project implementation,

Other (please

specify):

Partnar with the Bay Foundation forming the Coastal
Research Institute
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Q9 What are vour organization's/agency’s primary Other {please
responsibilities involving Santa Monica Bay and is specify):
watersheds?

Research with the Bay Foundation regarding 3MB habitats,
stressors, and restoration sclence

G110 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governance?

{no label) A Lot

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeting SMENEP COMP priorities:

Select One:

Cverall Yery Effective
Developing and Managing Projects Very Effective
Making Policy Yery Effective
Raising and Expending Funds Effective
Ressarching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholders Effective

Q12 Effectivenass of Governing Board/Executive CommitisePlease rate the effectiveness of current GB/EC
governance structure in meeling SMBNEP CCMP priorities:

Salect One:

Querall Effective

Devaloping and Managing Projects Effective

Making Policy Effective

Raising and Expending Funds Effective

Hessarching and Monitoring Bay Conditions Effective

Educating and Engaging Stakeholders Effective
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Informing and Affecting Projects Don't Know
Informing and Affecting Policy Don't Know
Informing and Affecting Program and Project Funding Don't Know
Understanding Research on and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholdars Don't Know

Qther (please specify):
P've never besn involved with this aspect of the SMEBNER operations.

Q14 Effectivenass of the Technical Advisory Committee {(TACPlease rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Select One:
Qverall Very Effective
Informing and Affecting Projects Yary Effective
Informing and Affecting Policy Very Effective
Resaarching and Monitoring Bay Conditions Effective
Informing and Educating Stakeholders Effective

15 Effectivenass of Bay Restoration Authority (SMBRA)Please rate the effecliveness of the Restoration Authority
structure in meeting SMBNEP CCMP priorities:

Select One

Cverall Yery Effective

Managing Projects Very Effective

Raising and Expending Funds Very Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Yery Effective
Developing and Managing Projects Very Effective
Informing and Affecting Policy Effective

Raising and Expending Funds Very Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yery Effective
Educating and Engaging Stakeholdars Very Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Very Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Yery Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Very Effective

Q20 What do you see as the unique strengths and atiributes of the SMBNEP Management Conference governance
structura’?

Hepresentatives of all major stakeholders are represented ~ govemnmaent agencies at the local, State, and Federal levels, resource
agencies, key environmental groups. The TAC membership includes scientists with excellent experience, indwsll noted in their fislds of
study.

Q21 Are there governance policles and practices that best contribute to achisving the SMBNEF's goals and
objectives?

{Good communication bebween the Governing Board and the staff on project needs, planning, prograss, and effectiveness.
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Commitiee Keep as is
WAL Kespas is
TAC Keep as is
The Bay Foundation Keep as is
Restoration Authority Keep as is

Q23 Are there new or modified governance policies and practices that could be implemented that could lead to belter
achisverment of the SMBNEP's goals and objectives?

Ensure funding from the EPA remains securs.

G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?
{no label) Very

Q25 Could you suggest any other changes o the current governance structure or suggestions for future
governanca’?

MNo.

Q26 Financing/mplementation/Communily Private/Public PartnershipsWhat new or expanded govermnance,
financing, and implementation parinerships should the Management Conference be exploring and developing?

MNone that | can think of-outside my area expertise

Q27 How active would you like to be in the SMBNEP going forward?

{no label) A Lot

Q28 How could you becomes betler engaged with the SMEBNEP? (What faciors would increase your interest in and
engagement with the SMBNEP?)

Continuing research activities with the Bay Foundation through the Coastal Research Institute and work with the TAC,

Q29 Other Comments: RBespondent skipped this guestion

163 /235

ED_002622_00000199-00163



Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Collector: Web Link & (Web Link}

Started: Saturday, March 02, 2019 8:13:40 AM
Last Modified: Saturday, March 02, 2019 8:17:34 AM
Time Spent: 00:03:53

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Duplicate submission test

12 Affiliation/Crganization (Optional):

Already submitted

£33 Emaill Address (Optional): Respondent skipped this question
Q4 Telephone Number (Optionall: Respondent skipped this guestion
Q5 If you are a member of the SMBNEP Management Respondent skipped this guestion

Conference please check hera.

Q6 How would you describe vour organization’s/agency’s  Respondent skinpsd this question
attendance at SMBNEP public meestings:

Q7 How would you describe vour organization's/agency’s  Bsspondent skippsed this guestion
participation in the activities of the SMBNEP:

Q8 What are your organization's/agency’s primary Respondent skipped this guestion
reasons for participating in the SMBNEP? (Select all that

apply}):

Q8 What are your organization's/agsncy’s primary Respondent skipped this guastion
responsibiliies involving Santa Monica Bay and its
watersheds?

10 How familiar are you with the structure and functions  Respondent shipped this question
of the current SMEBNEP Management Conference
governanca’?
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Q11 Effectiveness of Management ConferencePlease
rate the effectiveness of current Management
Conference governance structure in meeting SMBNEP
COMP priornities:

Q12 Effectiveness of Governing Board/Executive
CommitieePlease rate the effectiveness of current
GB/EC governance structure in meeting SMBNEP
COMP prionities:

13 Effectivenass of the Walershed Advisory Commitlese
(WACWiease rate the effectivenass of current WAC
governance structure in meeting SMBNEP COMP
priorities:

Q14 Effectiveness of the Technical Advisory Commities
{TACPlzase rate the effectiveness of current TAC
governance structure in meeting SMBNEP COMP
priorities:

Q18 Effectiveness of Bay Resloration Authority
(SMBRAPIsase rale the effectiveness of the Restoralion
Authorily structure in meeting SMBNEP COMP priorities:

Q18 Effectivenass of The Bay FoundationPlease rale the
effectiveness of The Bay Foundation governance
structure in maeting SMBNEP CCOMP priorities:

Q17 How effective is the current governance relationship
of the USEPA NEF Program with The Bay Foundation
and SMBRC?

(118 How effective is the current governance relationship
of the State Water Resources Control Board with the
SMBRC?

19 How effective is the current governance relationship
between the SMBERC and The Bay Foundation?

G20 What do you see as the unigue strengths and
attributes of the SMBNEF Management Conference
govarnance structure?

Respondent skipped this guestion

Haspondend skipped this guastion

Baspondent skipped thls guestion

Hespondent skipped this guestion

Respondent skipped this guestion

Hespondent skipped this guestion

Haspondend skipped this guastion

Hespondernt shipped this guestion

Hespondent skipped this guestion

Respondent skipped this guestion
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Q21 Are there governance policies and practices that
best contribute 1o achieving the SMBNEP's goals and
ohiectives?

Q22 Are there slements of the current governance
structure that could be modified for improved
parformance?

Q23 Are there new or modified governance policies and
practices that could be implemented that could lead to
better achievement of the SMBNEF's goals and
objectives?

Q24 How well suited is the current governance structure
o address Key Management Issues and Challenges
looking forward?

Q25 Could vou suggest any other changes to the curmrent
governance structure or suggestions for future
governance?

126 Financing/Amplemeniation/Community Private/Public
PartnershipsWhat new or expanded governance,
financing, and implementation parinerships should the
Management Conference be exploring and developing?

Q27 How active would you like o be in the SMBNEP
going forward?

Q128 How could you become better engaged with the
SMEBNEP? (What factors would increase your interest in
and engagement with the SMBNEP?)

€328 Other Comments:

Respondent skipped this guestion

Hespondent skipped this guestion

Baspondent skipped thls guestion

Hespondent skipped this guestion

Haspondend skipped this guastion

Hespondernt shipped this guestion

Haspondend skipped this guastion

Baspondent skipped thls guestion

Multiple duplicate submissions to this survey.can be created using different browsers. Therefore, any anonymous surveys should be

soreened for redundant 1P addresses,
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#32

Collector: Web Link 2 {Weab Link}

Started: Saturday, March 02, 2019 8:30:40 AM
Last Modified: Saturday, March 02, 2019 83718 AM
Time Spent: 00:06:38

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Phyllis Grifman

12 Affiliation/Crganization (Optional):

Univ. of Southern Calif. Sea Grant

Q3 Email Addrass {Optional):

grifman@usc.edu

Q4 Telephone Number (Optionall:

213740 1683

Q5 If you are a member of the SMBNEP Management Respondent skipped this guestion
Corference please check here,

Q8 How would you describe vour organization’s/agency’s attendance at SMBNEP public meelings:

{no labet} Somstimes Attend

Q7 How would you describe your organizaetion's/agency’s parlicipation in the activitias of the SMBNEP:

{no label) Active

08 What are vour organization's/agency’s primary Other {please
reasons for participating in the SMBNEP? (Select all that  specify):
apply):

Mutual exchange of technical, policy and policy expertise
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Q9 What are vour organization's/agency’s primary Flood ;
responsibilities involving Santa Monica Bay and is Management

watersheds?
Stormwater

Management
Water Supply,

Watershed s
Management

Sediment .
Management

Hazard/Emergency Planning,
Coastallocal Planning,

Habitat, Species, Opsen Space ;
Management

Climate Changs and SLE Vulnerability and ,
Adaptiation

Stewardship

G110 How familiar are you with the structure and functions of the current SMBNEPR Management Conference
governance?

{no labet} A Lot

11 Effectivenass of Management ConferancaPlease rale the seffecliveness of current Management Conferance
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Effective
Devaloping and Managing Projects Very Effective
Making Policy Effective
Raising and Expending Funds Effective
Researching and Monitoring Bay Conditions Yery Effective
Educating and Engaging Stakeholders Effective

168 /235

ED_002622_00000199-00168



Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC

governance structure in meeling SMBNEP COMP priorities:

Cverall
Developing and Managing Projects
Making Policy

Ralsing and Expending Funds

Ressarching and Monitoring Bay Conditions

Educating and Engaging Stakeholdars

@13 Effectiveness of the Watershed Advisory Commitlae

Select One:
Effsctive
Effective
Effective
Effective
Very Effsctive

Effective

Hespondent skipped this guestion

(WA lease rate the effectivenass of current WAC
governance structure in meeting SMBNEP COMP
priorities:

Q14 Effectiveness of the Technical Advisory Commities {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMENEP COMP priorities:

Select One:

Cverall Yery Effective
irforming and Affecting Projects Very Effective
Informing and Affecting Policy Effective
Researching and Moniloring Bay Conditions Very Effective
Informing and Educating Stakeholders Effective

(115 Effectiveness of Bay Restoration Authority (SMBRA)Please rate the effeclivenass of the Resioration Authority
structure in meeting SMBNEP COMP priorities:

Select One
Cverall Effective
Managing Projects Effective
Raising and Expending Funds Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Effective
Developing and Managing Projects Effactive
Informing and Affecting Policy Effective
Raising and Expending Funds Effactive
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Effective
Educating and Engaging Stakeholdars Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Effective

Q20 What do you see as the unique strengths and atiributes of the SMBNEP Management Conference governance
structura’?

Ability to engags a wide range of stakeholders and scientists.
Q21 Are there governancs policies and practices that best contribule 1o achiaving the SMBNEP's goals and
ohjectives?

Listening to stakeholders and involving them in policy direction
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Commitiee
WAL Kespas is
TAC Keep as is
The Bay Foundation Keep as is
Restoration Authority Keep as is

23 Are there new or modified governance policies and Respondent skipped this guestion
praclices that could be implemented that could lead to

better achisvement of the SMENEF's goals and

ohjectives?

G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?

{no label) Very

Q25 Could you suggest any other changes {0 the current  Bsspondent skippsed this guestion

governance structure or suggestions for future
govamance?

{126 Financing/implementation/Community Private/FPublic  Respondent skipped thiz question
FarinershipsWhat new or expanded governancs,

financing, and implementation parinarships should the

Management Conference be axploring and developing?

Q27 How active would you like o be in the SMBNEP going forward?

{no labet} A Lot

Q28 How could you become betler engaged with the Respondent skipped this gusstion
SMBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: Respondent skipped this guestion
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#33

Collector: Web Link 2 {Weab Link}

Started: Saturday, March 02, 2019 8:59:58 AM
Last Modified: Saturday, March 02, 2018 10:43:38 AM
Time Spent: 00:43:41

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Lucien Plauzoles

12 Affiliation/Crganization (Optional):

Santa Monica Bay Audubon Society

Q3 Email Addrass {Optional):

plauzoles@me.com

Q4 Telephone Number (Optionall:

310 778 0966

Q5 If you are a member of the SMBNEP Management am a member of the SMEBNEP Management
Corferance please chack here. Corference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Sometimes Altend

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Somstimes
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08 What are vour organization's/agency’s primary

apply):

Q8 What are your organization's/agency’s primary
responsibiliies involving Sania Monica Bay and its
watersheds?

Hvailability of Technical, Policy, and Project ,
reasons for participating in the SMBNEP? (Select all thal  Expertise

Assistance with individual project implementation,

Other (please

specify):

Maonitoring activity of local organizations and agencies in

refation to avian species and their habitat

Coastallocal Planning,

Habitat, Species, Opsen Space

Management

Stewardship

G110 How familiar are you with the structure and functions of the current SMBNEPR Management Conference

governance?

{no labet}

More than a Little

11 Effectivenass of Management ConferancaPlease rale the seffecliveness of current Management Conferance
governance structure in meeting SMENEP CCMP priorities:

Cverall

Devaloping and Managing Projects

Making Policy

Raising and Expending Funds

Researching and Monitoring Bay Conditions

Educating and Engaging Stakeholders
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Effective
Developing and Managing Projects Somewhat Effective
Making Policy Very Effective
Raising and Expending Funds Don't Know
Ressarching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholdars Effective

13 Effectivenass of the Walershed Advisory Committee (WAC)Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Mot Effective
Informing and Affecting Projects Somewhat Effective
Informing and Affecting Policy kot Effective
Informing and Affecting Program and Projsct Funding Somewhat Effective
Understanding Research on and Monitoring of Bay Conditions Effective

Educating and Engaging Stakeholders Mot Effective

Q14 Effectivenass of the Technical Advisory Committee {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMBNERP CCMP priorities:

Select One:

Overalt Effsctive

Informing and Affacting Projects Effective

irforming and Affecting Policy Somewhat Effective

Ressarching and Monitoring Bay Conditions Very Effective

informing and Educating Stekeholders Somewhat Effective
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Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One
Cverall Somewhat Effective
Managing Projects Somewhat Effective
Raising and Expending Funds Don't Know

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Effective

Developing and Managing Projects Effactive

Informing and Affecting Policy Not Effective
Haising and Expending Funds Somewhat Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Effactive

Educating and Engaging Stakeholdars Somewhat Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label) Somewhat Effective

Q18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Somewhat Effective

Q20 What do you see as the unique strengths and aliributes of the SMEBNEP Management Conference governance
structura’?

Despite many complainis from some stakeholder groups, the NEP structure is able {o act as a catch-all well beyond any other structure
o enable Bay restoration efforts.
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Q21 Are there governance policies and practices that best contribute to achieving the SMBNEF's goals and
ohiectives?

Thare still seemns {o be a considerable opacity in the relationships between SMBRC and the Bay Foundation and its steff. Considerable
effort has been made to open windows into aclivilies of the Bay Foundation, SMBRC and waterboards staff members, but more is
neaded.

Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Commitiee
WAL Modify Practices
TAC
The Bay Foundation

Restoration Authority

Please Explain:
Like most lncal NGOs we feel somewhat left out of discussion and access o various agency decisions and planning. WAC could be a
more aclive (frequency) and open conduit to stakeholder involvemeant,

323 Are there new or modified governance policies and Respondent skipped this guastion
praclices that could be implementad that could lead to

better achievement of the SMBNEF's goals and

obiectives?

Q24 How well suited is the current governance structure to addrass Key Management Issues and Challenges looking
forward?

{no label) & Little

G125 Could vou suggest any other changes o the current governance structure or suggestions for future
govamance?

The focus on structure is misplaced in my opinion, The activily and behavior of stafi{s) are squally important in the broad scheme of the

restoration.

Q28 Financing/implementation/Community Private/Public  Bespondent skippsd this question
FartnershipsWhat new or expanded governance,

financing, and implementation parinerships should the

Management Conference be exploring and developing?
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Q27 How active would you like to be in the SMBNEPR going forward?

{no label} Moderately

Q28 How could you become betler engaged with the Raspondent skipped thiz guastion
SMEBNERP? (What factors would increase your inferast in
and engagemesant with the SMBNEP?)

G329 Other Comments: Respondent skipped this question
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#34

Collector: Web Link & (Web Link}

Started: Saturday, March 02, 2019 3:38:47 PM
Last Modified: Saturday, March 02, 2019 3:42:26 PM
Time Spent: 00:03:38

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion
12 Affiliation/Crganization (Optional): Respondent shipped this guestion
Q3 Emaill Address (Optional): Respondent skipped this guestion
Q4 Telephone Number (Optional): Bespondent skipped this guestion

5 If you are a member of the SMBNEP Management Respondent shipped this question
Conference please check here,

Q6 How would vou describe vour organization’'s/agency’s  Respondent skipped thiz question
attendance at SMBNEP public meestings:

Q7 How would you describe vour organization’s/agency’s  Respondent skippsd this question
participation in the activities of the SMBNEP:

Q8 What are your organization's/agency’s primary Respondent skipped this guestion
reasons for pardicipating in the SMBNEP? (Select all that

apply):

Q8 VWhat are vour organization's/agency’'s primary Respondent skipped thiz guastion
responsibiliies involving Santa Monica Bay and iis
watersheds?

10 How familiar are you with the structure and functions of the current SMBNEP Managemaent Conference
governance?

{no labet} Mot at All
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Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Developing and Managing Projects Don't Know
Making Policy Pon't Know
Raising and Expending Funds Don't Know
Ressarching and Monitoring Bay Conditions Pon't Know
Educating and Engaging Stakeholdars Bon't Know

12 Effectiveness of Govermning Board/Executive CommittesPlease rale the effectiveness of currant GB/EC
governance structure in meeting SMENEP CCMP priorities:

Select Onea:
Cverall Bon't Know
Devaloping and Managing Projects Don't Know
Making Policy Bon't Know
Raising and Expending Funds Bon't Know
Researching and Monitoring Bay Conditions Don't Know
Educating and Engaging Stakeholders Don't Know

Q13 Effectivenass of the Walsrshed Advisory Commitiee (WACFlease rate the effectivenass of current WAC
governance structure in meeting SMBNERP CCMP priorities:

Select One:

Overalt Dor't Know

Informing and Affacting Projects Don't Know

irforming and Affecting Policy Don't Know

Informing and Affecting Program and Project Funding Don't Know

Understanding Research on and Monttoring of Bay Conditions Don't Know

Educating and Engaging Stakeholders Don't Know
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Q14 Effectiveness of the Technical Advisory Commities {TAC)Please rate the effectiveness of current TAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Informing and Affecting Projects Don't Know
Informing and Affecting Policy Pon't Know
Researching and Moniloring Bay Conditions Don't Know
Informing and Educating Stakeholders Pon't Know

(115 Effectiveness of Bay Restoration Authority (SMBRA)Please rate the effeclivenass of the Resioration Authority
structure in maeting SMBNEP CCOMP priorities:

Salect One

Cverall Don't Know
Managing Projects Don't Know
Raising and Expending Funds Don't Know

Q16 Effectiveness of The Bay FoundationPlease rale the effecliveness of The Bay Foundation governance structure
in maeting SMBNEP COMP priorities:

Select One

Overatl Yary Effective
Developing and Managing Projects Very Effective
Informing and Affecting Policy Yary Effective
Raising and Expending Funds Yery Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Very Effective
Educating and Engaging Stakeholders Yery Effective

Q17 How effective is the current governance relationship of the USEPA NEP Program with The Bay Foundation and
SMBRC?

{no labet} Very Effective
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8 How effective is the current governances relationship  Respondent skipped this guestion
of the State Water Resources Control Board with the
SMBRC?

18 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Very Effective

G20 What do you see as the unigque strangths and Respondant skipped this guestion
attributes of the SMBNEF Management Conference
govarnance structure?

Q21 Are there governance policles and practices that Respondent skipped this guestion
hest confribule to achieving the SMBNEP's goals and
obiectives?

Q22 Are there elements of the current governance structure that could be modified for improved parformance?

Select One:
Governing Board-Executive Committee
WAL
TAC
The Bay Foundation Keep as is

Restoration Authority

G323 Are there new or modified governance policies and Respondent skipped this question
practices that could be implemented that could lead o

betier achievement of the SMBNEP's goals and

ohiectives?

Q24 How well suited is the current governancs struclure  Respondent skipped thiz question
o address Key Managemsnt issuas and Challenges
inoking forward?

G325 Could vou suggest any other changes (o the current  Respondent skipped this guestion
governance structure or suggestions for future
govarnancea”?

1817235

ED_002622_00000199-00181



Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

Ci26 Financing/implementation/Communily Privale/Public  Respondent skipped this guestion
PartnershipsWhat new or expanded governance,

financing, and implementation parinerships should the

Management Conference be exploring and developing?

Q27 How active would you like to be in the SMBNEP going forward?

{no label} A Lot

Q28 How could you become better engaged with the Respondent skipped this guestion
SMEBNEP? (What factors would increase your interest in
and engagement with the SMBNEP?)

329 Other Comments: Respondent skipped this guastion
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#35

Collector: Web Link & (Web Link}

Started: Saturday, March 02, 2019 4:23:57 PM
Last Modified: Saturday, March 02, 2019 4:32:25 PM
Time Spent: 00:08:28

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion
12 Affiliation/Crganization (Optional): Respondent shipped this guestion
Q3 Emaill Address (Optional): Respondent skipped this guestion
Q4 Telephone Number (Optional): Bespondent skipped this guestion

5 If you are a member of the SMBNEP Management Respondent shipped this question
Conference please check here,

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Always Altend

Q7 How would you describe vour organization’s/agency’s  Respondent skippsd this question
participation in the activities of the SMBNEP:

Q8 What are your organization's/agency’s primary Assistance with Individual project implementation
reasons for pardicipating in the SMBNEP? (Select all that

apply):

Q8 VWhat are vour organization's/agency’'s primary Habitat, Species, Open Spacse

rasponsibililies involving Santa Monica Bay and is Management

watersheds?

10 How familiar are you with the structure and functions  Respondent shipped this question
of the current SMEBNEP Management Conference
governanca’?
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Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Not Effective
Developing and Managing Projects Not Effective
Making Policy Mot Effective
Raising and Expending Funds Pon't Know
Ressarching and Monitoring Bay Conditions Mot Effective
Educating and Engaging Stakeholdars Mot Effective

12 Effectiveness of Govermning Board/Executive CommittesPlease rale the effectiveness of currant GB/EC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Not Effective
Devaloping and Managing Projects Not Effective
Making Policy Bon't Know
Raising and Expending Funds Pon't Know
Researching and Monitoring Bay Conditions Mot Effective
Educating and Engaging Stakeholders Not Effective

Q13 Effectivenass of the Walsrshed Advisory Commitiee (WACFlease rate the effectivenass of current WAC
governance structure in meeting SMBNERP CCMP priorities:

Select One:

Overalt Not Effective

Informing and Affacting Projects Not Effective

irforming and Affecting Policy Don't Know

Informing and Affecting Program and Project Funding Don't Know

Understanding Research on and Monttoring of Bay Conditions Not Effective

Educating and Engaging Stakeholders Mot Effective
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Q14 Effectiveness of the Technical Advisory Commities {TAC)Please rate the effectiveness of current TAC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Not Effective
Informing and Affecting Projects Not Effective
Informing and Affecting Policy Mot Effective
Researching and Moniloring Bay Conditions Pon't Know
Informing and Educating Stakeholders Mot Effective

(115 Effectiveness of Bay Restoration Authority (SMBRA)Please rate the effeclivenass of the Resioration Authority
structure in maeting SMBNEP CCOMP priorities:

Select One
Cverall Mot Effective
Managing Projects Not Effective
Raising and Expending Funds Don't Know

Q16 Effectiveness of The Bay FoundationPlease rale the effecliveness of The Bay Foundation governance structure
in maeting SMBNEP COMP priorities:

Select One

Overall Mot Effective
Developing and Managing Projects Don't Know
Informing and Affecting Policy Don't Know
Raising and Expending Funds Don't Know
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholders Don't Know

Q17 How effective is the current governance relationship of the USEPA NEP Program with The Bay Foundation and
SMBRC?

{no labet} Mot Effective
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18 How effactive is the current governance relationship of the State Water Resowrces Control Board with the
SMBRC?

{no labet} Not Effective

18 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Mot Effective

G20 What do you see as the unigque strangths and Respondant skipped this guestion
attributes of the SMBNEP Management Conference
governance structura’?

Q21 Are there govemnance policles and practices that Respondent skipped this gusstion
best contribute 1o achieving the SMBNEP’s goals and
obiectives?

Q122 Are there slements of the current governance structure that could be modified for improved performancea?

Select One:

Governing Board-Executive Commities Modify Structure
WAL Modify Structure
TAC Modify Policies

The Bay Foundation Modify Practices
Rastoration Authority Modify Practices

323 Are there new or modified governance policies and Respondent skipped this guastion
practices that could be implemented that could lead to

betier achievement of the SMBNEP's goals and

ohiectives?

Q24 How well suited is the current governance structurs {o address Key Management Issues and Challenges looking
forward?

{no label) Mot at Al

125 Could vou suggest any other changes to the current  Respondent shipped this question
governance structure or suggestions for future
governanca’?
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Ci26 Financing/implementation/Communily Privale/Public  Respondent skipped this guestion
PartnershipsWhat new or expanded governance,

financing, and implementation parinerships should the

Management Conference be exploring and developing?

Q27 How active would you like 1o be in the SMBNEP Reapondent skipped thiz quastion
going forward?

Q28 How could you become better engaged with the Respondent skipped this guestion
SMEBNEP? (What factors would increase your interest in
and engagement with the SMBNEP?)

329 Other Comments: Respondent skipped this guastion
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#36

Collector: Web Link & (Web Link}

Started: Sunday, March 03, 2018 4:15:35 PM
Last Modified: Sunday, March 03, 2018 4:23:18 PM
Time Spent: 000742

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion

12 Affiliation/Crganization (Optional):

Intern
Q3 Emaill Address (Optional): Respondent skipped this guestion
Q4 Telephone Number (Optional): Bespondent skipped this guestion

5 If you are a member of the SMBNEP Management Respondent shipped this question
Conference please check hera.

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label) Mever Have

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Active

Q8 What are your organization's/agency’s primary Availability of Technical, Policy, and Project ,
reasons for pariicipating in the SMBNEP? (Select all that  gxpertise

apply):

Ability to Partner on Grant Funding and ,
Projects

Assistance in Delivery of Regional .
Projects/Initiatives

Assistance with individual project implementation
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Q9 What are vour organization's/agency’s primary Stormwater
responsibilities involving Santa Monica Bay and is Management
watersheds’
Watershed s
Management
Sadiment .
Management

Habitat, Species, Opsen Space ;
Management

Climate Changs and SLE Vulnerability and ,
Adaptiation

Stewardship

G110 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governance?

{no labet} More than a Little

11 Effectivenass of Management ConferancaPlease rale the seffecliveness of current Management Conferance
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Don't Know
Devaloping and Managing Projects Very Effective
Making Policy Don't Know
Raising and Expending Funds Don't Know
Researching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholders Effective
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Developing and Managing Projects Effective
Making Policy Don't Know
Raising and Expending Funds Don'’t Know
Ressarching and Monitoring Bay Conditions Very Effsctive
Educating and Engaging Stakeholdars Effective

13 Effectivenass of the Walershed Advisory Committee (WAC)Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Don't Know
Informing and Affecting Projects Effective
Informing and Affecting Policy Don't Know
Informing and Affecting Program and Projsct Funding Don't Know
Understanding Research on and Monitoring of Bay Conditions Effective
Educating and Engaging Stakeholders Effective

Q14 Effectivenass of the Technical Advisory Committee {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMBNERP CCMP priorities:

Select Gne:
Overalt Don't Know
Informing and Affacting Projects Effective
irforming and Affecting Policy Don't Know
Ressarching and Monitoring Bay Conditions Effective
informing and Educating Stekeholders Don't Know
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Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One

Cverall Effective
Managing Projects Very Effective
Raising and Expending Funds Don't Know

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Effective

Developing and Managing Projects Effactive

Informing and Affecting Policy Somewhat Effective
Haising and Expending Funds Bon't Know
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Very Effective
Educating and Engaging Stakeholdars Somewhat Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label) Effective

Q18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Effective

G20 What do you see as the unique strengths and Respondent skipped this guestion
attributes of the SMBNEP Management Conference
governance structure?
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21 Are there governance policies and practices that Respondent skipped this guestion
best contribute 1o achieving the SMBNEP's goals and
ohiectives?

Q22 Are there elements of the current governance Respondent skipped this gusstion
structure that could be modified for improved
parformance?

Q23 Are there new or modified governance policies and Respondent skipped this guestion
practices that could be implemented that could lead to

better achievement of the SMBNEF's goals and

objectives?

Q24 How well suited is the current governance structure  Bespondent skippsd this question
o address Key Management Issues and Challenges
looking forward?

Q25 Could vou suggest any other changes to the current  Respondent skipped thiz question
governance structure or suggestions for future
governance?

G126 Financing/implemeniation/Community Private/Public  Respondent shipped this question
PartnershipsWhat new or expanded governance,

financing, and implementation parinerships should the

Management Conference be exploring and developing?

Q27 How active would you like to be in the SMBNEP going forward?

{no label} A Lot

Q28 How could you become better engaged with the Respondent skipped this guestion
SMBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

29 Other Comments: Reapondent skipped thiz quastion
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#37

Collector: Web Link 2 {Weab Link}

Started: Monday, March 04, 2019 $:03:55 AM
Last Modified: Monday, March 04, 2019 10:24:57 AM
Time Spent: 012102

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Douglas Fay

12 Affiliation/Crganization (Optional):

3rd generation SMB environmental activist

Q3 Email Addrass {Optional):

douglaspfay@aol.com

Q4 Telephone Number (Optionall:

4242294084
Q5 If you are a member of the SMBNEP Management Respondent skipped this guestion

Corference please check here,

Q8 How would you describe vour organization’s/agency’s attendance at SMBNEP public meelings:

{no labet} Have in the past

Q7 How would you describe your organizaetion's/agency’s parlicipation in the activitias of the SMBNEP:

{no label) Rarely Active
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08 What are vour organization's/agency’s primary Availability of Technical, Policy, and Project \
reasons for participating in the SMBNEP? (Select all thal  Expertise
apply):
Ability to Partner on Grant Funding and \
Projects
Assistance in Delivery of Reglonal ;

Projects/Initiatives

Assistance with Individual project implementation,
Other (please

specify):

To provide honesty and accountability which is completely
absent in the SMBNEP's current governance

Q% What are your organization's/agency’s primary Finod ;
responsibiliies involving Santa Monica Bay and is Management

watarsheds?
Stormwater s

Management
Water Supply,

Watershed R
Management

Sedimem
Management

Hazard/Emergency Planning,
Coastalilocal Planning,

Habitat, Species, Open Spacs ;
Management

Climate Change and SLR Vulnerability and ,
Adaptation

Capital Public Works Planning and ;
mplementation

Stewardship,

Other (please

specify):

Historical records, community outreach/participation, science
and policy quality controf are 3 areas the SMBNEP
governance g exiremely negligent in achieving acceptable
results.

Q16 How familiar are you with the structure and functions of the current SMBNEP Managemeni Conference

governanca’?

{no label} More than a Little
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Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Mot Effective
Developing and Managing Projects Mot Effective
Making Policy Mot Effective
Raising and Expending Funds Very Effective
Ressarching and Monitoring Bay Conditions Mot Effective
Educating and Engaging Stakeholdars Mot Effective

Qther (please specify):

The initial purpose of the NEF's funding and involvement was o do a 5 year pollution study, followed by recommendead mitigation
actions and Santa Monica Bay National Marine Banctuary dedication. Over 3 decades Iater and millions of dollars wasted, the pollution
cortinues because the scientific and political integrity of the SMBNEP govemance has been completely lost. The required oversight at
the Federal level is absent. This survey goes to a State of California employee. This action in itself shows how terribly wrong this
process is. | demand accourtability and request a written response from US EPA in Washington D.C, that siates they are aware of my
concerns detailled in this survey.

12 Effectiveness of Govermning Board/Executive CommittesPlease rale the effectiveness of currant GB/EC
governance structure in meeting SMENEP CCMP priorities:

Select One:
Cverall Not Effective
Devaloping and Managing Projects Mot Effective
Making Policy Mot Effective
Raising and Expending Funds Yary Effective
Researching and Monitoring Bay Conditions Mot Effective
Educating and Engaging Stakeholders Not Effective

Other {please specify):

You have bean extremely effective at discriminated against me {o the point that | do not sttend SMBRC mestings. You have not bean
gffective at meeting the Mission Statement goal of restoring and enhancing the Santa Monica Bay and if's tributaries, You have
changead the Migsion Statement to mest vour personal goals and ambitions which contradict rationality,
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select Gne:
Cverall Not Effective
Informing and Affecting Projects Not Effective
Informing and Affecting Policy Mot Effective
Informing and Affecting Program and Project Funding Not Effective
Understanding Research on and Monitoring of Bay Conditions Mot Effective
Educating and Engaging Stakeholdars Mot Effective

Qther (please specify):

Af the instruction of former SMBRC and WAC member LA County Lifeguard Angus Alexander, | arrived at 8 WAC mesting intending
on participating as outlined in the meeting notification letter. My Public Comment time was shorlened and interrupted by the Chairman
and | was barred from participating in the Working Groups. it was a lotally humiliating experience that | will never forget. Nothing has
changed,

Q14 Effectivenass of the Technical Advisory Committee {TAC)Please rate the effectiveness of current TAC
governance structure in meeling SMBNEP CCMP priorities:

Select One:

Overalt Not Effective
Informing and Affecting Projects Mot Effective
informing and Affecting Policy Not Effective
Ressarching and Monitoring Bay Conditions Mot Effective
informing and Educating Stekeholders Not Effective

Other {please specifyl:
Tha TAC iz Not Effective al implementing honest actions that will restore and enhance the SMB. Their actions are doing more harm
than good.
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Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One

Cverall ot Effective
Managing Projects Mot Effective
Raising and Expending Funds YVery Effective

Cther (please specify):
in my {ifetime you have done more harm than good o the ecology, the economy, and overall well being of all species,

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Not Effective
Developing and Managing Projects Mot Effective
Informing and Affecting Policy Mot Effective
Raising and Expending Funds Very Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Not Effective
Educating and Engaging Stakeholdars Mot Effective

Qther (please specify):

The Bay Foundation leadership is corrupted to the point that | and others have no respect for thelr actions. They are extremely
affactive at implementing actions that harm species and disengage stekeholders. There is litle {0 no accountability oversight.
Especially at the Federsl level,

Q17 How effective is the current governance relationship of the USEPA NEP Program with The Bay Foundation and
SMBRC?

{no label) Mot Effective

Q18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label} Very Effective

Q18 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Very Effective
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G20 What do you see as the unigue strengths and atlributes of the SMBNEP Management Conference governance
structure?

To lie to the world in plain sight. They have no intentions whalsoever o restore and enhance the Santa Monica Bay. My marine scientist
father Dr. Rimmon C. Fay was known as The Father of the Santa Monica Bay. The research done by Rim and his staff at Pacific Bio
Marine Laboratory is the sole reason the SMBNEP exists. The fact that there is no recognition of his contributions and that | am
essentially banned from participating in the current process {other than this survey) confirms yvour greatest strength is hatred, which is
not unique.

Q21 Are there governance policies and practices that best contribute to achieving the SMBENEPF's goals and
obiectives?

Mone that are currently proposed and/or implemented. Again, the goal was 8 5 year pollution study, proposing and implementing actions
that would fully mitigate the damage done to the Bay, and designating the Santa Monica Bay National Marine Sanctuary to ensure
sufficient Federal oversight. Over 30 years laler, the SWRCE is still controfling the NEP which is completely wrong on many levels. They
are allowing the pollution to continue and using Federal funds through the NEP to do so. At the Federal level, the NEP is not enforcing
legisiation oullined in UB Public Law 780 House Document No 389, They have not informed the US Congress of violations that have anc
continue 3 occur.

Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:

Governing Board-Executive Commitiee Modify Practices
WAL Modify Structure
TAC Modify Practices
The Bay Foundation Modify Structurs
Restoration Authority Modify Practices

Please Explain:
This process has become a complets failure.

Q23 Are there new or modified governance policies and practices that could be implemented that could lead to belter
achisverment of the SMBNEP's goals and objectives?

Yes

G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?

{no label) More than a Litte
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Q25 Could vou suggest any other changes o the current governance structure or suggestions for fulure
governance?

Yeag

{126 Financing/implementation/Community Private/FPublic  Respondent skipped thiz question
PartnershipsWhat new or expanded governance,

financing, and implementation parinarships should the

Management Conference be axploring and developing?

Q27 How active would you like o be in the SMBNEP going forward?

{no labet} A Lot

328 How could you become better engaged with the SMENEP? (What factors would increase your interest in and
engagement with the SMBNEP?)

After significant changes are made.

€328 Other Comments:

MNaither Dr Wang or US EPA Region 9 representatives have replied to my emails of concern on this subject, Why'?
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#38

Collector: Web Link 2 {Weab Link}

Started: Monday, March 04, 2018 12:17:568 PM
Last Modified: Monday, March 04, 2019 12:36:05 PM
Time Spent: 00:18:09

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

gBill Brand

12 Affiliation/Crganization (Optional):

City of Redondo Beach - Mayor

Q3 Email Addrass {Optional):

bill. brand@redondo.org

Q4 Telephone Number (Optionall:

310-808-4405

Q8 If you are a member of the SMBNEF Management
Corference please check here,

Baspondent skipped this guestion

Q8 How would you describe vour organization’s/agency’s attendance at SMBNEP public meelings:

{no labet}

Regularly Attend

Q7 How would you describe your organizaetion's/agency’s parlicipation in the activitias of the SMBNEP:

{no label)

Active
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08 What are vour organization's/agency’s primary Availability of Technical, Policy, and Project \
reasons for participating in the SMBNEP? (Select all thal  Expertise
apply):

Ability to Partner on Grant Funding and \
Projects

Assistance in Delivery of Reglonal ;
Projects/Initiatives

Assistance with Individual project implementation

19 What are vour organization's/agency’s primary Stormwater
responsibilities involving Santa Monica Bay and is Management
watersheds?
Watershed s
Management

Hazard/Emergency Planning,
Coastallocal Planning,

Habitat, Species, Opsen Space ;
Management

Capital Public Works Planning and
implementation

Q16 How familiar are you with the structure and functions of the current SMBNEP Managemeni Conference
governanca’?

{no label} & Little

Q11 Effectiveness of Management ConferencePlease rate the effectivenass of current Management Conference
governance structure in meeting SMBNERP CCMP priorities:

Select One:

Overall Effsctive
Developing and Managing Projects Somewhat Effective
Making Policy Effective
Raising and Expending Funds Somewhat Effective
Researching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholders Mot Effective
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Don't Know
Developing and Managing Projects Don't Know
Making Policy Pon't Know
Raising and Expending Funds Don't Know
Ressarching and Monitoring Bay Conditions Pon't Know
Educating and Engaging Stakeholdars Bon't Know

13 Effectivenass of the Walershed Advisory Committee (WAC)Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Effective

Informing and Affecting Projects Somewhat Effective
Informing and Affecting Policy Somewhat Effective
Informing and Affecting Program and Projsct Funding Somewhat Effective
Understanding Research on and Monitoring of Bay Conditions Don't Know
Educating and Engaging Stakeholders Don't Know

Q14 Effectivenass of the Technical Advisory Committee {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMBNERP CCMP priorities:

Select Gne:
Overalt Don't Know
Informing and Affacting Projects Don't Know
irforming and Affecting Policy Don't Know
Ressarching and Monitoring Bay Conditions Pon't Know
informing and Educating Stekeholders Don't Know
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Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One
Cverall Somewhat Effective
Managing Projects Somewhat Effective
Raising and Expending Funds Don't Know

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Select One
Cverall Effective
Developing and Managing Projects Effactive
Informing and Affecting Policy Somewhat Effective
Haising and Expending Funds Bon't Know
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Very Effective
Educating and Engaging Stakeholdars Somewhat Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label) Somewhat Effective

Q18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Very Effective

G20 What do you see as the unique strengths and Respondent skipped this guestion
attributes of the SMBNEP Management Conference
governance structure?
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21 Are there governance policies and practices that Respondent skipped this guestion
best contribute 1o achieving the SMBNEP's goals and
ohiectives?

Q22 Are there elements of the current governance Respondent skipped this gusstion
structure that could be modified for improved
parformance?

Q23 Are there new or modified governance policies and Respondent skipped this guestion
practices that could be implemented that could lead to

better achievement of the SMBNEF's goals and

objectives?

Q24 How well suited is the current governance structure o address Key Management Issues and Challenges looking
forward?

{no label} More than a Little

Q25 Could you suggest any other changes 1o the curent  Respondent skinpsd this question

govarnance structure or suggestions Tor fulure
governance?

G126 Financing/implemeniation/Community Private/Public  Respondent shipped this question
PartnershipsWhat new or expanded governance,

financing, and implementation parinerships should the

Management Conferance bs exploring and developing?

Q27 How active would you like to be in the SMBNEP going forward?

{no label) Moderately

28 How could you becoms better engaged with the Respondent skipped this guestion
SMBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

29 Other Comments: Reapondent skipped thiz quastion
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#39

Collector: Web Link 2 {Weab Link}

Started: Monday, March 04, 2019 1:39:46 PM
Last Modified: Monday, March 04, 2019 1:48:28 PM
Time Spent: 00:06:43

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

David Pedersen

12 Affiliation/Crganization (Optional):

Las Virgenes Municipal Water District

Q3 Email Addrass {Optional):

dpedersen@@vmwd.com

Q4 Telephone Number (Optionall:

8182512122

Q8 If you are a member of the SMBNEF Management
Corference please check here,

P am a member of the SMEBNEP Management
Conference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label}

Always Altend

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet}

Very Active
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08 What are vour organization's/agency’s primary Availability of Technical, Policy, and Project \
reasons for participating in the SMBNEP? (Select all thal  Expertise
apply):
Ability to Partner on Grant Funding and \
Projects
Assistance in Delivery of Reglonal ;
Projects/Initiatives

Assistance with Individual project implementation,

Other (please

specify):

Environmental stewardship of the Santa Monica Bay and
Malibu Creek Watershed

Q% What are your organization's/agency’s primary Water Supply,

responsibiliies involving Santa Monica Bay and iis

watersheds? Watershed g
Management

Hazard/Emergency Planning,

Capital Public Works Planning and ;
mplementation

Stewardship

G110 How familiar are you with the structure and functions of the current SMBNEP Management Conference
govamance?

{no label) Very informed

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeting SMENEP COMP priorities:

Select One:

Cverall Yery Effective

Developing and Managing Projects Very Effective

Making Policy Very Effsctive

Raising and Expending Funds Very Effective

Ressarching and Monitoring Bay Conditions Very Effsctive

Educating and Engaging Stakeholders Very Effective
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Yery Effective
Developing and Managing Projects Very Effective
Making Policy Very Effsctive
Raising and Expending Funds Very Effective
Ressarching and Monitoring Bay Conditions Very Effsctive
Educating and Engaging Stakeholdars Very Effective

13 Effectivenass of the Walershed Advisory Committee (WAC)Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:
Cverall Very Effective
Informing and Affecting Projects Yary Effective
Informing and Affecting Policy Very Effective
Informing and Affecting Program and Projsct Funding Yary Effective
Understanding Research on and Monitoring of Bay Conditions Yery Effective
Educating and Engaging Stakeholders Very Effective

Q14 Effectivenass of the Technical Advisory Committee {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMBNERP CCMP priorities:

Select One:
Owverall Very Effective
Informing and Affacting Projects Yery Effective
irforming and Affecting Policy Very Effective
Ressarching and Monitoring Bay Conditions Very Effsctive
informing and Educating Stekeholders Very Effective
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Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One

Cverall Very Effective
Managing Projects Very Effective
Raising and Expending Funds YVery Effective

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Salect One

Orverall Yery Effective
Developing and Managing Projects Very Effective
Informing and Affecting Policy Yery Effective
Haising and Expending Funds Very Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yary Effective
Educating and Engaging Stakeholdars Very Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label) Very Effective

Q18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label} Yery Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Very Effective

Q20 What do you see as the unique strengths and aliributes of the SMEBNEP Management Conference governance
structura’?

Tha braadth and depth of experience and axpertise of the various members.
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Q21 Are there governance policies and practices that best contribute to achieving the SMBNEF's goals and
ohiectives?

Yeas, the open and transparent governance process.

Q22 Are there elements of the current governance structure that could be modified for improved parformance?

Select One:

Governing Board-Executive Committee Keep as is
WAL Kesp as is
TAC Kespas is
The Bay Foundation Keep as is
Restoration Authority Kespas is

G323 Are there new or modified governance policies and Respondent skipped this question
practices that could be implemented that could lead o

betier achisvement of the SMBNEPF's goals and

ohiectives?

(124 How well suited is the current governance structure fo address Key Management Issues and Challenges looking
forward?

{no label) Yery

G325 Could vou suggest any other changes (o the current  Respondent skipped this guestion

governance structure or suggestions for future
govarnancea”?

Q28 Financing/implementation/Community Private/Public  Bespondent skippsd this question
FartnershipsWhat new or expanded governance,

financing, and implementation parinerships should the

Management Conference be exploring and developing?

Q27 How active would you like to be in the SMBNEPR going forward?

{no label) & Lot

328 How could you become betler engaged with the Respondent skipped this guastion
SMEBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)
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G329 Other Comments: Respondent skipped this question
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#40

Collector: Web Link & (Web Link}

Started: Monday, March 04, 2019 11:05:58 AM
Last Modified: Monday, March 04, 2019 1:57:11 PM
Time Spent: 02:51:15

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Martha Tremblay

12 Affiliation/Crganization (Optional):

LACSD

Q3 Email Addrass {Optional):

miremblay@iacsd.org
Q4 Telephone Number (Optionall: Respondent skipped this guestion

Q5 If you are a member of the SMBNEP Management | am a member of the SMBNEP Management
Corferance please chack here. Corference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Regularly Attend

Q7 How would you describe yvour organization’s/agency’s participation in the activities of the SMBNEP:

{no label) Active

Q8 What are your organization's/agency’s primary Availability of Technical, Policy, and Project
reasons for participating in the SMBNEP? (Select all thal  Expertise

apply):

Q8 What are your organization's/agency’s primary Other {please

rasponsibililies involving Santa Monica Bay and is specify:

watersheds?

provide wastewater treatment and are involved in regional
moritoning
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G110 How familiar are you with the structure and functions of the current SMBNEPR Management Conference
governance?

{no labet} More than a Little

11 Effectivenass of Management ConferancaPlease rale the seffecliveness of current Management Conferance
governance structure in meeting SMENEP CCMP priorities:

Select One:
Cverall Effective
Devaloping and Managing Projects Effective
Making Policy
Raising and Expending Funds
Researching and Monitoring Bay Conditions Effective

Educating and Engaging Stakeholders

Q12 Effectiveness of Governing Board/Executive CommitisePlease rate the effectiveness of current GB/EC
governance structure in meeling SMBNEP CCMP priorities:

Select One:
Overalt Effsctive
Devaloping and Managing Projects
Making Policy
Raising and Expending Funds
Researching and Moniloring Bay Conditions Effective

Educating and Engaging Stakeholders

Other {please specify):
| have not locked for executive commitise meeting minutes but there is no discussion of what is done for the GB
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Don't Know
Informing and Affecting Projects
Informing and Affecting Policy
Informing and Affecting Program and Project Funding
Understanding Research on and Monitoring of Bay Conditions

Educating and Engaging Stakeholdars

Qther (please specify):
Pwill email comments o Guangyu.

Q14 Effectivenass of the Technical Advisory Committee {(TACPlease rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Select Onea:
Querall Don't Know
Informing and Affecting Projects
Informing and Affecting Policy
Resaarching and Monitoring Bay Conditions

Informing and Educating Stakeholders

Qther (please specify):
Pwill emnail commaents to Guangyu.

15 Effectivenass of Bay Restoration Authority (SMBRA)Please rate the effecliveness of the Restoration Authority
structure in meeting SMBNEF CCMP priorities:

Select One
Overalt Don't Know
Managing Projects

Raising and Expending Funds

Qther (please specify):
| have not heard what the authority does.

213 /235

ED_002622_00000199-00213



Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey

6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One
Cverall Effective
Developing and Managing Projects Effactive
Informing and Affecting Policy
Raising and Expending Funds
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions

Educating and Engaging Stakeholdars Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label} Effective

Q20 What do you see as the unique strengths and atiributes of the SMBNEP Management Conference governance
structura’?

The structure seems ok. | just feel more communication would be helpful. | really don't know what happens at WAC or TAC. [oes
TAC use funds and if 80, is this saudited?

Q21 Are there governance policies and practices that best contribute to achieving the SMBNEF's goals and
objectives?

| liked working together with members of GB on identifying actions lo include in the CCMP,
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:

Governing Board-Executive Commitiee Modify Practices
WAL Modify Practices
TAC Modify Practices

The Bay Foundation

Restoration Authority

Please Explain:

twould be helpful when you have new GE members {o provide them an orientation so they are not lost on what is going on. | know
thers is info on website, | don't know what the Restoration Authority does. I would be helpfud if there were 8 report out on what
Executive commities is doing. Written reports on WAC and TAC doings would be halpful. What projects are they working on?

Q23 Are there new or modifisd governance policies and practices that could be implementad that could lead to belter
achievement of the SMBNEP's goals and objactives?

Better cormmunication regarding GB, TAC, and WAC commitiee updates and projects would lead o increased member engagement and
thus better achisvement of SMBNEF goals. Also, see WAC comments.

(124 How well suited is the current governance structure fo address Key Management Issues and Challenges looking

forward?

{no label) A Lot

Comments:: But would like more information on WAC and TAC efforts,

Q25 Could vou suggest any other changes to the current  Respondent skipped thiz question
governance structure or suggestions for future
governance?

Q26 Financing/mplementation/Communily Private/Public PartnershipsWhat new or expanded govermnance,
financing, and implemeniation parinarships should the Management Conference be exploring and developing”?

Is there an auditing process in place? How do we know how much money is being spent? Who sees the information®?

Q27 How active would you like to be in the SMBNEP going forward?

{no label} Moderately
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G328 How could you become betler engaged with the SMENEP? {(What factors would increase vour interest in and
engagement with the SMBNEP?)

Bettar communication regarding GB, TACG, and WAC committes updates and projects would give stakeholders more context in which o
ncrease engagement,

Q258 Other Commaents:

twould be helpful if there was a flow diagram on the SMBRC website which depicls the relationship of the govermnance structure
aslements of the SMBNEP to one another.
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Collector: Web Link & (Web Link}

Started: Thursday, February 21, 2018 54611 PM
Last Modified: Monday, March 04, 2019 3:05:38 PM
Time Spent: Over a week

P Address: —

Fage 1 Survey Open twough Mareh 4, 20198

Q1 Name (Optional): Reapondent skipped thiz quastion
12 Affiliation/Crganization (Optional): Respondent shipped this guestion
Q3 Emaill Address (Optional): Respondent skipped this guestion
Q4 Telephone Number (Optional): Bespondent skipped this guestion

5 If you are a member of the SMBNEP Management Respondent shipped this question
Conference please check here,

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Regularly Attend

Q7 How would you describe yvour organization’s/agency’s participation in the activities of the SMBNEP:

{no label) Active
28 What are your organization's/agency’s primary Availability of Technical, Policy, and Project ,
reasons for participating in the SMBNEP? (Select all thal  Expertise
apply: . ;
Ability to Partner on Grant Funding and ;
Projects

Assistance with individual project implementation

8 What are vour organization's/agency’s primary Habitat, Species, Open Space
responsibilities involving Santa Monica Bay and is Management
watersheds’?
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G110 How familiar are you with the structure and functions of the current SMBNEPR Management Conference
governance?

{no labet} More than a Little

11 Effectivenass of Management ConferancaPlease rale the seffecliveness of current Management Conferance
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Effective
Devaloping and Managing Projects Effective
Making Policy Effective
Raising and Expending Funds Effective
Researching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholders Effective

Q12 Effectiveness of Governing Board/Executive CommitisePlease rate the effectiveness of current GB/EC
governance structure in meeling SMBNEP CCMP priorities:

Select One:

Overalt Effsctive

Devaloping and Managing Projects Effective

Making Policy Effective

Raising and Expending Funds Effective

Researching and Moniloring Bay Conditions Effective

Educating and Engaging Stakeholders Effective
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013 Effectiveness of the Walershed Advisory Committee (WACPlsase rate the effectivenass of current WAC
governance structure in meeling SMBNEP COMP priorities:

Select Gne:
Cverall Effective
Informing and Affecting Projects Effective
Informing and Affecting Policy Effactive
Informing and Affecting Program and Project Funding Effective
Understanding Research on and Monitoring of Bay Conditions Effactive
Educating and Engaging Stakeholdars Effactive

14 Effectivenass of the Tachnical Advisory Commities {(TAC)Please rale the effectiveness of current TAC
governance structure in meeting SMENEP CCMP priorities:

Salect One:

Cverall Effective
Informing and Affecting Projects Effective
Informing and Affecting Policy Effective
Resaarching and Monitoring Bay Conditions Effective
Informing and Educating Stakeholders Effective

Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP CCMP priorities:

Salect One

Cverall Effective

Managing Projects Effective

Raising and Expending Funds Effective
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6 Effectivenass of The Bay FoundationPlease rale the effectivenass of The Bay Foundalion governance structure
in meeting SMBNEP CCMP priorities:

Select One

Cverall Yery Effective
Developing and Managing Projects Very Effective
Informing and Affecting Policy Yery Effective
Raising and Expending Funds Very Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yery Effective
Educating and Engaging Stakeholdars Very Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label} Effective

Q18 How effective is the current governance relationship of the Stale Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?
{no label} Effective
Q20 What do you see as the unique strengths and Respondent skipped this guestion

attributes of the SMBNEP Management Conference
governance structure?

121 Are there govermnance policies and practices that Respondent skipped this guastion
best contribute 1o achisving the SMEBNEP's goals and
ohjectives?
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Q22 Are there elements of the current governance structure that could be modified for improved performance?

Select One:
Governing Board-Executive Commitiee Keep as is
WAL Kespas is
TAC Keep as is
The Bay Foundation Keep as is
Restoration Authority Keep as is

23 Are there new or modified governance policies and Respondent skipped this guestion
praclices that could be implemented that could lead to

better achisvement of the SMENEF's goals and

ohjectives?

G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?

{no label) A Lot

Q25 Could you suggest any other changes {0 the current  Bsspondent skippsed this guestion
governance structure or suggestions for future
govamance?

{126 Financing/implementation/Community Private/FPublic  Respondent skipped thiz question
FarinershipsWhat new or expanded governancs,

financing, and implementation parinarships should the

Management Conference be axploring and developing?

Q27 How active would you like o be in the SMBNEP going forward?

{no labet} Moderatsly

Q28 How could you become betler engaged with the Respondent skipped this gusstion
SMBNEP? (What factors would increase your inferest in
and engagement with the SMBNEP?)

Q29 Other Comments: Respondent skipped this guestion
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#A2

Collector: Web Link 2 {Weab Link}

Started: Thursday, February 28, 2018 5:57:18 PM
Last Modified: Monday, March 04, 2019 6:00:15 PM
Time Spent: Ovear a day

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Cung Nguyen

12 Affiliation/Crganization (Optional):

Los Angeles County Public Works

Q3 Email Addrass {Optional):

cunguyendpw lacounty.goy
e 4

Q4 Telephone Number (Optionall:

(626} 458-4341

Q5 If you are a member of the SMBNEP Management am a member of the SMEBNEP Management
Corferance please chack here. Corference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Regularly Attend

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Active
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08 What are vour organization's/agency’s primary Availability of Technical, Policy, and Project \
reasons for participating in the SMBNEP? (Select all thal  Expertise
apply):
Ability to Partner on Grant Funding and \
Projects

Other {pleassa

spacify);

To protect and enhance the natural resources of 3anta
Maonica Bay and its watersheds in a manner consistent with
the goals and responsibilities of the SMBRC and LACFCD

Q9 What are your organization's/agency’s primary Flood ,
responsibilifies involving Santa Monica Bay and s Management

watersheds?
Stormwater .

Management
Water Supply,

Watershed s
Management

Stewardship

G110 How familiar are you with the structure and functions of the current SMBNEP Management Conference
governance?

{no labet} A Lot

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeting SMENEP COMP priorities:

Select One:

Cverall Effsctive

Developing and Managing Projects Effective

Making Policy Effective

Raising and Expending Funds Effective

Ressarching and Monitoring Bay Conditions Effective

Educating and Engaging Stakeholders Very Effective
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Effective
Developing and Managing Projects Effective
Making Policy Effective
Raising and Expending Funds
Ressarching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholdars Effective

Qther (please specify):
GB/EC not tasked with Raising and Expending Funds

Q13 Effectivenass of the Walsrshed Advisory Committee (WAC Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Querall Somewhat Effective
Informing and Affecting Projects Somewhat Effective
Informing and Affecting Policy Somewhat Effective
Informing and Affecting Program and Projsct Funding Somewhat Effective
Understanding Research on and Monitoring of Bay Conditions Somewhat Effective
Educating and Engaging Stakeholders Somewhat Effective

Other {please specify):
Low Agency Participation
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Q14 Effectiveness of the Technical Advisory Commities {TAC)Please rate the effectiveness of current TAC
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Yery Effective
Informing and Affecting Projects Very Effective
Informing and Affecting Policy Very Effsctive
Researching and Moniloring Bay Conditions Very Effective
Informing and Educating Stakeholders Very Effsctive

(115 Effectiveness of Bay Restoration Authority (SMBRA)Please rate the effeclivenass of the Resioration Authority
structure in maeting SMBNEP CCOMP priorities:

Select One

Cverall Somewhat Effective
Managing Projects Effactive
Raising and Expending Funds Effective

Other {please specify):
As g member of the SMBRA, LACFCD strivas {o protect and enhance the natural resources of Santa Monica Bay and its watersheds in
a manner consistent with the goals and responsibilities of the SMBRC and LACFCD

18 Effectivenass of The Bay FoundationPlease rale the effectiveness of The Bay Foundation governance structure
in maeting SMBNEF CCMP priorities:

Select One

Cverall Very Effective

Devaloping and Managing Projects Very Effective

Informing and Affecting Policy Effective

Raising and Expending Funds Very Effective

Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Yery Effective

Educating and Engaging Stakeholders Very Effective
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Q17 How effective is the current governance relationship of the USEPA NEP Program with The Bay Foundation and
SMBRC?

{no labet} Effective

18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label) Effective

Q18 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no labet} Effective

320 What do you see as the unigue strengths and atiributes of the SMENEP Management Conference governance
structura?

All agencies involved have a vesled interast in protecting and enhancing the natural resources of Santa Monica Bay and its watersheds
in & mannar consistent with their respective goals

(121 Are there governance policies and practices that best contribute o achieving the SMBNEP's goals and
obiectives?

California Legisiature (Pub. Res. Code §30888(d})

Q122 Are there slements of the current governance structure that could be modified for improved performancea?

Select One:

Governing Board-Executive Commities Keep as is
WAL Modify Practices
TAC Keep as is
The Bay Foundation Keep as is
Rastoration Authority Keep a5 is

Pleaze Explain:
improve attendance and participation in WAC

(123 Are there new or modified governance policies and practices that could be implemented that could lead fo heller
achievement of the SMBNEP’s goals and objectives’?

Not at this time
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G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?

{no labet} More than a Little

Q25 Could you suggest any other changes o the current governance structure or suggestions for future
governanca’?

Not at this time
126 Financing/Amplementation/Community Private/Public ParinershipsWhat new or expanded govermnance,

financing, and implementation parinerships should the Management Conference be exploring and developing?

Continue to have Bay Foundation attend National Estuary Program Conferences/Workshops and report back recommendations to
SMEBRC. Continue fo gather inpult/comments and recommendation from SMBRC Govemning Board members.

Q27 How active would you like o be in the SMBNEP going forward?

{no label) A Lot

Q28 How could you becomes betler engaged with the SMEBNEP? (What faciors would increase your interest in and
engagement with the SMBNEP?)

Continue to support SMBNER projects and strengthen existing partnership. Better align priorities of LACPW and SMDNEPR.

G329 Other Comments: Respondent skipped this question
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#43

Collector: Web Link & (Web Link}

Started: Monday, March 04, 2019 5:43:31 PM
Last Modified: Monday, March 04, 2019 6:11.50 PM
Time Spent: 00:28:18

Fage 1 Survey Open twough Mareh 4, 20198
1 Name (Optional):

Guangyu Wang {on behalf of Jon Bishop and Claire Waggoner)

12 Affiliation/Crganization (Optional):

California Siate Water Resources Control Board

Q3 Email Addrass {Optional):

guangyvu.wang@waterboards.ca.gov

Q4 Telephone Number (Optionall:

213-576-6638

Q5 If you are a member of the SMBNEP Management am a member of the SMEBNEP Management
Corferance please chack here. Corference

8 How would you describe your organization’s/agency’s attendance at SMBNEP public meelings:

{no label} Regularly Attend

Q7 How would you describe vour organization's/agency’s participation in the activities of the SMBNEP:

{no labet} Very Active
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08 What are vour organization's/agency’s primary Availability of Technical, Policy, and Project \
reasons for participating in the SMBNEP? (Select all thal  Expertise
apply):
Ability to Partner on Grant Funding and \
Projects
Assistance in Delivery of Reglonal ;
Projects/Initiatives

Assistance with Individual project implementation

19 What are vour organization's/agency’s primary Stormwater
responsibilities involving Santa Monica Bay and is Management

watarsheds’?
Water Supply,

Watershed R
Management

Sedimem
Management

Climate Change and SLR Vulnerability and
Adaptation

Q18 How familiar are you with the structure and functions of the current SMBNEP Management Conference
govamance?

{no label) Very informed

Q11 Effectivenass of Management ConferencePlease rale the effectivenass of current Management Conference
governance structure in meeling SMBNEP COMP priorities:

Select One:

Cverall Yery Effective

Developing and Managing Projects Very Effective

Making Policy Effective

Raising and Expending Funds Effective

Ressarching and Monitoring Bay Conditions Effective

Educating and Engaging Stakeholdars Very Effective
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Q12 Effectiveness of Governing Board/Executive CommitteePlease rate the effectivenass of current GR/EC
governance structure in meeling SMBNEP COMP priorities:

Select One:
Cverall Effective
Developing and Managing Projects Effective
Making Policy Somewhat Effective
Raising and Expending Funds Somewhat Effective
Ressarching and Monitoring Bay Conditions Effective
Educating and Engaging Stakeholdars Effective

13 Effectivenass of the Walershed Advisory Committee (WAC)Please rate the effectivenass of current WAC
governance structure in meeting SMENEP CCMP priorities:

Select One:

Cverall Somewhat Effective
Informing and Affecting Projects Somewhat Effective
Informing and Affecting Policy kot Effective
Informing and Affecting Program and Projsct Funding Mot Effective
Understanding Research on and Monitoring of Bay Conditions Mot Effective
Educating and Engaging Stakeholders Somewhat Effective

Q14 Effectivenass of the Technical Advisory Committee {TAC)Please rate the effectiveness of current TAC
governance structure in meeting SMBNERP CCMP priorities:

Select One:
Owverall Very Effective
Informing and Affacting Projects Yery Effective
irforming and Affecting Policy Effective
Ressarching and Monitoring Bay Conditions Very Effsctive
informing and Educating Stekeholders Effective
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Q15 Effectivenass of Bay Resloration Authority (SMBRAPlease rale the effectivenass of the Resloration Authority
structure in meeting SMBNEP COMP priorities:

Select One
Cverall Somewhat Effective
Managing Projects Effective
Raising and Expending Funds Somewhat Effective

116 Effectiveness of The Bay FoundationPlease rale the effectiveness of The Bay Foundalion governance struchure
in meeting SMBNEP CCMP priorities:

Select One

Orverall Yeary Effective
Developing and Managing Projects Yery Effective
Informing and Affecting Policy Somewhat Effective
Haising and Expending Funds Yary Effective
Supporting, Funding, and Managing Research and Monitoring of Bay Conditions Effactive

Educating and Engaging Stakeholdars Yary Effective

Q17 How effective is the current governancs relationship of the USERA NEP Program with The Bay Foundation and
SMBRC?

{no label) Effective

Q18 How effective is the current governance relationship of the State Water Resources Control Board with the
SMBRC?

{no label} Effective

019 How effective is the current governance relationship between the SMBRC and The Bay Foundation?

{no label) Effective

Q20 What do you see as the unique strengths and aliributes of the SMEBNEP Management Conference governance
structura’?

The key feature of the NEP by design is local watershed-based, broad siakeholder presentation and involvement. The current
governance structure of the SMBNERP retains this key fealure, which is also ils greatest assel.
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Q21 Are there governance policies and practices that best contribute to achieving the SMBNEF's goals and
ohiectives?

Effective for a resource-limited program. The effactivenass can be maostly attributed {o the collaboration and partnerships among
participating stakeholders, including the 3MBRC-TBF partnership.

Q122 Are there slements of the current governance structure that could be modified for improved performancea?

Select One:

Governing Board-Executive Committee Modify Practices
WAL Modify Structure
TAC Keep as is
The Bay Foundation Keep as is
Restoration Authority Modify Structure

Mease Explain:

Owerall the current structure is sl well suited 1o address the issues and challenges we expect to encounter in the foresesable future,
although modifications can be made in several areas (o improve performance and be more efficient to meel COMP Action Plan
Priorities. Modifications can be made o reduce any administrative ingfficlencias and procedures in the structure so more staff fime can
ba spent accomplishing the COMP Action Plan priorities. Improve legislative cutreach and outreach for funding. Also improve
stakeholder outreach to continue interest and support for the priorities and build collaborative relgtionships. Efforts to modify and
improve the structure should focus on identifying ways to improve and enhance existing governance pieces rather than starting from
scratch or adding many new lavers, commitiess or groups thal will require resources lo manage, but will likely not add much value or
improve the ability to meet the gosls and objeclives.
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Q23 Are there new or modified governance policies and practices that could be implemented that could lead fo beller
achievement of the SMBNEP’s goals and objectives’?

Saveral elements of the current structure can be modifiad and improved, including the following: 1. The Chair and Executive Commitiee
should provide a stronger leadership in quiding SMBNEP's work priorities and the agenda of the SMBERC, and play 8 more active role in
raising more funding sources to support COMP implementation, The improvement of the EC function can be benefitted by regular
participation of EC meetings by U.5. EPA and SYWRCBE representatives, the two primary sponsors of the SMBNEP, adding the two
agencies as members of the EC if necessary.

2}. The current structure of the Watershed Advisory Councit should be revamped as it is no fonger productive and effactive in soliciting
input from, and communicating with the general public. It is also to a large degres duplicative of the public involvement funclion already
built into the structure of the Govemning Board and the Board mestings. In addition, the large and overlapping membership of the WAC
with the Governing Board causes a lol of confusion and create unnecessary administrative burden on stalf and all participating
members. Potential alternatives to the current WAC structure include a new Public Advisory or Outreach Committee set up by the
{overning Board, similar to the structure of the current TAC, or annual or regular public workshop set up to present information on
SMEBNEP activities and o solicit public input. The current role of the WAL is to provide input to the GB on restoration in the watershed.
This could be better accomplishad by setling aside time for the public to engage with the GB during regularly scheduled mestings. The
Walershed Stekeholder Group could be open fo any slakeholders/members of the public to provide input.

33 The SMBRC-TEF parinership can be further improved and strengthened by amendments to the current MOU and MOA to further
clarify the roles and responsibilities of each entity, including the designation and roles and responsibilities of the SMBNEP Director,

4. Develop special committees appointed by GB {o: (1) engage the legistature and advocate for funding sllocations; {2) identify potential
funding sources for grants coordinate fundraising activities, {3) conduct public outreach, engage with the public on disseminating
iformation and informing them of opportunities 1o engage.

5y All governing documents including, but are not limited to the SMBRC MOLUL the SMERA MOLU, the MOA between the SMBRC and
TBF should be reviewed and brought up-lo-date at the end of this process.

G124 How well suited is the current governance structure to address Key Management Issues and Challenges looking
forward?

{no label) A Lot
Comments:: See suggestions for improvement above (Q23) and below
{325}
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Q25 Could vou suggest any other changes o the current governance structure or suggestions for fulure
governance?

Review frequency of mestings and coordinate schedules. Reduce frequency of meestings, but perhaps lengthen the meeting time.
Schedule them quarterly with key objectives at each mesting {e.q., reviewing and discussing draft CCMP and establishing priorities for
annual workplan at one meeting, approving CCMP),

« Consider adding a Watershed Outreach Council. Appointed by GB and include the members of GB. Key roles, outreach o legislaturs
for funding, 1D other potential funding sources {e.g., exisling restoration project granis), opportunities to coordinate on projects (e.q.,
STORMSE, CECs)}, stakeholder outreach-keeping the public/stakeholders engaged, active and disseminate Commission/NEP products
and aclivilies.

« Governance document needs to incorporate considerations for climate change and building dlimate resifiency

+ [dantify ways to keep the governance pisces such as the governing board current and relevant. Also need {o consider ways to keep
public interast, regain public interest to improve ability to lsverage resources. For example, consider integrating social media in the
partions related to public outreach. Some tems may not be appropriate to includs in MOU, but should be included in the discussions to
incorporate as appropriate.

» Clarify roles and responsibilities, meetling frequency, ete in MOU

» Review schedules given staff resources

» Need to build in enough time and emphasize the importance of peopls reading the meeting materials in advance and coming prepared
o discuss at meetings.

» Invastigate ulility in JPA, not sure what the role is or could be,

Q26 Financing/Implementation/Community Private/Public Respondent skipped this question
FartnershipsWhat new or expanded governance,

financing, and implementation parinerships should the

Management Conference be exploring and developing?

Q27 How active would you like fo be in the SMBNER going forward?

{no label) A Lot
G328 How could you become betler engaged with the SMENEP? {(What factors would increase vour interest in and
engagement with the SMBNEP?)

Sea suggestions above {023 and 25)

234 /235

ED_002622_00000199-00234



Santa Monica Bay National Estuary Program (SMBNEP) Governance Review eSurvey
328 Other Comments:
Have updated lisis of who is serving on the various committees and their alternates.
Add the Executive Commitiee to MOU. include sligibility, appointment, roles and responsibilities, meeting scheduls, efc.
ldentify the need for and define the roles and responsibifiies of the Executive Director of the Commission.
Define the roles and responsibilities of the NEP Director, include how they are appointed and term, if any or if ex-officio.
Clarify and delineate roles and responsibiliies of TBF vs Commission

Focus on re-engaging people in this program, governance, and assisting with outreach for the program
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